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SOUTH EAST LONDON HOUSING STRATEGY 







2007/8 ACTION PLAN
FINAL PROGRESS REPORT .
	Action
	Date
	Progress 

	TAKING THE STRATEGY FORWARD AND STRENGTHENING THE PARTNERSHIP

	Review issues raised by Equalities Impact Assessment of SE London Housing  Strategy 2006-2010
	July 07
	Reviewed at November Strategy Group meeting – further actions identified for 4 items. These will be incorporated into 2008-9 Action Plan.

	Hold a SELHP Conference with Open Day format
	Dec 07
	Achieved

	Complete a further round of Black on Board training
	Mar 08
	Completed in late 2007

	Complete a programme of joint staff training 
	Mar 08
	Joint training taking place through sub groups but generic training on Human Rights and  Housing Law was cancelled due to lack of demand. Only partially achieved therefore.

	Respond to draft Mayor’s Housing Strategy for London
	Sep 07
	No formal response required at this stage, but comments were provided.

	Devise an approach for local authority assessment of housing associations
	Sept 07
	Broad agreement to build on existing arrangements –  finalised in March 2008.

	

	DEVELOP BETTER UNDERSTANDING OF THE HOUSING MARKET AND NEEDS ACROSS THE SUB-REGION TO INFORM STRATEGIC DECISIONS

	Produce twice-yearly South East London housing market analysis 
	May 07
Nov 07
	Achieved – they may be found in the Publications page of the SELHP website.

	Ensure consistency in borough local housing market and housing needs assessments  
	Jan 08
	Since January 2008 2 boroughs have commissioned housing needs surveys/market assessments and others are likely to follow. Consistent template is being used and probably the same contractor. Sub regional housing market assessment likely as a result during 2008.

	Devise and pursue a (2nd) action plan for Buy to Let based on promoting good practice.
	Sept 07
	Action Plan in place but work on promoting best practice needs to be taken forward.

	Disseminate findings of Gypsy & Traveller Accommodation Assessment via London Boroughs Project
	Sept 07
	Report not completed until March and will not be disseminated until after mayoral elections.

	
	
	

	OBJECTIVE 1: PROVIDE SUFFICIENT NEW GOOD QUALITY HOMES OF ALL TENURES THAT ARE AFFORDABLE

	Maintain a schedule of schemes that constitute the pipeline of proposed development
	6 monthly
	Achieved.

	Agree a common framework with RSLs for assessing the affordability of low cost home ownership schemes.
	Oct 07
	Different models of affordability received and collated – this information along with a summary of issues has been used to produce a discussion paper.

	Produce sub-regional protocol for RSL aids and adaptations
	Mar 08
	RSLs have been consulted about a first draft. We are aiming for sign off a final version in mid 2008.

	Produce a new Guide for RSLs and Developers working in SE London
	July 07
	Achieved. It has been placed on the website. Furtherminor amendments were made in March 2008.

	Put in place measures that maximise allocation of National Affordable Housing Programme 2008-2011
	Mar 08
	NAHP allocations announced for SE sub region amounted to over 20% of London share. Also, final allocations for 2006-8 were over twice the level originally announced.

	

	OBJECTIVE 2: TACKLE OVERCROWDING

	Deliver London Housing Board funded programme of 29 extensions over 2006-8
	Mar 08
	11 completed, a further 18 committed to – but completions will not be achieved until 2008-9.

	Support delivery of RSL programme of extensions and encourage further in year bidding
	Mar 08
	Regular reminders provided to RSLs through SELHAG and advice offered about particualr properties.

	Complete 20 under occupation moves through CLG funded pilot
	Mar 08
	21 had been achieved by the end of March.

	

	OBJECTIVE 3: PROVIDE CHOICE IN HOUSING TO MEET THE NEEDS OF THE SUB REGION

	Maintain schedules of properties that are subject to inter-borough nominations across the sub-region – for 2004-6 and 2006-8.
	Quarterly
	Achieved – the same spreadsheet is used and is on the SELHP website.

	Carry out and review a 2nd pilot sub regional choice based mobility scheme
	Mar 08
	2nd pilot commenced in October. A few allocations were still outstanding at the end of March.

	Implement all aspects of SE London Intermediate Housing Marketing Plan
	Mar 08
	Achieved – though New Homes event originally planned for March will actually be held in April.

	

	OBJECTIVE 4: PREVENT HOMELESSNESS AND REDUCE THE USE OF TEMPORARY ACCOMMODATION

	Develop a joint approach to ‘Temp to Perm’ or ‘Temp to Settled’ and if necessary submit a bid for further funding
	Mar 08
	Agreed that there is scope to extend the Bromley programme to other boroughs. No funding round for 2008-9 but borough officers will meet in May to agree whether to make joint bid for 2009-11.

	Produce an action plan for working with housing associations to tackle homelessness
	Oct 07
	Achieved – in consultation with Housing Corporation’s Homelessness Action Team

	Agree programme of joint working on young people
	Oct 07
	Target date was postponed until March 2008. Programme for 2008-9 was agreed following at all day workshop.

	Carry out benchmarking using agreed template
	6 monthly
	Insufficient information means that a comprehensive benchmarking exercise has not been achieved.

	Map current move on provision and make recommendations for future  move on arrangements
	Mar 08
	Limited feedback from RSLs despite frequent requests for information means that it has not been possible to map current provision.

	Produce framework for use of private sector 
	Mar 08
	Agreement reached. Will be made into a protocol.

	

	OBJECTIVE 5: IMPROVE HOUSING IN THE PRIVATE SECTOR

	Deliver programme of making 1875 private sector homes occupied by vulnerable households decent as a result of 2006-8 funding
	Mar 08
	On course – though completion of some equity release schemes will not be achieved until 2008-9. 

	Produce joint SE London information on home maintenance
	Mar 08
	Private Sector Group has produced a proposal for piloting an advice service for vulnerable home owners, but insufficient staffing resources available to take this forward.

	Complete feasibility study into use of private finance in providing equity loans to vulnerable households
	Oct 07
	Report was completed in November.

	Devise programmes and make bids or proposals for GLA funding 2008-2011.
	Jan. 08
	Proposals submitted to GLA in May and November and interim funding for 2008-9 subsequently confirmed..

	Make necessary arrangements for 2008 SE London Private Landlords Day
	Mar 08
	Planning Group set up and day planned for May 7th.

	

	OBJECTIVE 6: TACKLE EMPTY PROPERTIES

	Summarise best practice on Empty Homes Management Orders, Compulsory Purchase Orders and use of Planning default powers in bringing empty homes back into use.
	Mar 08
	To be brought together in a seminar in May/June 2008.

	Deliver London Housing Board funded programme of bringing 140 empty properties back into use from 2006-8 funding
	Mar 08
	Over 140 completed or committed at end of March

	

	OBJECTIVE 7: SUPPORT INDEPENDENCE FOR VULNERABLE HOUSEHOLDS

	Jointly develop a service specification for a high support “young olds” scheme and consider joint commissioning possibilities
	Oct 07
	Not achieved – lack of suitable premises and sufficient premises. However, Supporting People Group adoption of a framework approach makes this sort of proposal more realistic.

	Jointly develop a service specification for a sub regional tenancy deposit (move on) scheme and procure the service jointly
	Mar 08
	In place as a pilot project (commissioned via Lewisham).

	Undertake a feasibility study in relation to the possible efficiencies associated with commissioning floating support services on a cross borough basis.
	Mar 08
	No progress so far. Will follow on from individual contracts in Lambeth, Lewisham and Southwark.

	Provide a briefing session for providers about outcomes
	Oct 07
	Achieved. Events held at Lambeth in May and September 2007.

	Undertake sub regional benchmarking of hourly and weekly costs. 
	Oct 07
	Framework and database are in place. 


* Leadership of the groups is as follows; Development – Lewisham; Empty Homes - SELHP Co-ordinator; Homelessness – Southwark; Intermediate Housing – Tower Homes; Nominations – Bexley; Private Sector – Southwark; Strategy – Greenwich; Supporting People - Bromley
