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Review of 2007-8
The SE London Partnership  (SELHP) is one of 5 housing ‘sub regions’ in London and covers Bexley, Bromley, Greenwich, Lewisham and Southwark. It is the basis for joint working on housing issues such as those set out below and for investment programmes administered by the Housing Corporation and the GLA.

Most of the activities of the Partnership, as well as the Partnership Co-ordinator, were based on an agreed 2007-8 action plan. This plan was regularly monitored and reviews of performance were posted on the website (www.selondonhousing.org) on a 6 monthly basis.

The action plan was based on the objectives of the 2006-2010 SE London Housing Strategy. 

 ---------------------------------------------------------------------------------------------------------------------------------------------------------
· New Affordable Housing

The Housing Corporation originally announced investment in SE London for 2006-8 of £202m. However by the end of 2006-8 some £406m had been allocated. (This out turn figure – the largest percentage increase in London - was also an increase from the £348m that was actually invested in 2004-6).  An initial allocation of £132m  has been made for 2008-9.
· Overcrowding and under occupation

Further Government funding (CLG) allowed for considerable progress for the housing assocation sector under occupation scheme hosted by Gallions HA. A part time co-ordinator and full time Under Occupation Officer (“hand holder”) were in post and from Summer 2007 until the end of March 2008 over 20 under occupying households had been assisted. 8 housing associations were involved. All moves have resulted in overcorwded households also being rehoused – as part of a 3 stage lettings chain. The scheme is being cited as an example of good practice.
· Protocol with the Housing Corporation

A  protocol was agreed with the Housing Corporation and launched at the SELHP Conference. This sets out the respective roles and expectations of the boroughs, the sub region and the Housing Corporation.
· Guide to housing associations and developers

The Guide was updated in order to provide clear advice to bidders about borough requirements and priorities in advance of the National Affordable Housing Programme bids round for 2008-9, though the remit of the guide extends well beyond the development of new housing. The revised guide was accompanied by a SE London Wheelchair Design Guide (based on the guide sucessfully developed by LB Greenwich).
· SE London Housing Association Group

The group continued to meet quarterly and developed some particular ‘work streams’ on stock rationalisation, improved environmental performance, flood risk and  community sustainability.

· Protocol on adaptations

The partnership agreed principles for a protocol on adaptations with housing associations and has consulted about a protocol as a result.  In parallel, a group of housing associations have volunteered to pilot Minor Adapatations Without Delay in SE London. (Minor Adaptations Without Delay recommends housing associations undertake their own assessments, and installation, of more routine adaptations).
· Nominations and Allocations

Monitoring of inter borough nominations arising from 2004-6 investment and the setting up of a monitor for nominations for 2006-8 have demonstrated that inter borough nominations are going as planned. Greenwich, Lewisham and Southwark have carried out a 2nd ‘pilot’ of using Choice Based Lettings to generate opportunities for rehousing in each others’ boroughs. Bexley and Bromley have both committed to running Choice Based Lettings and will be able to join future ‘pilots’
· Assessing housing needs and housing markets

Half yearly housing market bulletins have been produced. Lewisham and Southwark both commissioned ORS to carry out housing market assessments/housing needs surveys – thereby offering a blueprint for other boroughs to follow in 2008-9.
· Intermediate Housing

A well attended New Homes Day was held in Lewisham in May and a smaller event held in Bexleyheath in April. The partnership and Tower (the ‘HomeBuy Agent’) have agreed marketing arrangements for people with disabilities in response, partly, to the increased number of wheelchair standard homes that are being produced as a planning requirement. A summary of sales completed in 2006-7 suggested relatively little change from 2005-6. The average income of purchasers of housing association new build shared ownership schemes was £28,900 and approximately 10% of sales went to existing Council or housing association tenants. Both figures compare favourably with London averages.
· Supporting People

Boroughs have worked towards adopting framework agreements, that should make joint commissioning of services easier, and have set up benchmarking. They have jointly commissioned (via Lewisham) Broadway to pilot move on for supported housing schemes in the private rented sector.
· Homelessness

The Think! Before You Leave Home booklet was printed and widely distributed with a second print later in 2007 necessitated by the high level of demand. Following a protocol with housing associations about preventing and tackling homelessness, an homelessness action plan (linking closely to the work of the Housing Corporation’s Homelessness Action Team) was agreed with housing associations.
· Achieving decent homes in the private sector

£2.5m from the Regional Housing Pot was successfully invested in schemes targeting vulnerable households in the private sector via 3 main programmes – loan fund (equity release), Coldbusters and Safer Homes (handyperson service). A further smaller programme, “Handyperson Plus” was developed to cover works that were beyond the scope of the handyperson service but did not merit equity release.
· Equity release

Consultant Doug Wright completed a report on behalf of the partnership that made recommendations for how the sub region’s successful interest free equity release scheme, that enables vulnerable owner occupiers to bring their homes up to decent homes standard, could be stretched by the introduction of some private finance.
· Empty homes

Following a slow start in 2006-7 a further £1.125m was received and by the end of March 2008 this had been fully spent or fully committed. The partnership’s empty homes group has shared a growing level of expertise – e.g. from Lewisham in achieving Interim Dwelling Management Orders.
· Buy to Let

A range of agencies contributed to an ad hoc sub regional group looking at issues arising from Buy to Let activity and to a joint seminar held with the GLA. 

· Conference

An annual conference was held at the Civic Suite in Lewisham in November 2007. As with 2006 we adopted an open day or 'fayre' type environment with projects and agencies providing stands and displays. Feedback about the event was positive.
· Landlord Day

A landlord day was held in April 2007, the main focus being the introduction of schemes for the protection of tenants’ deposits.
SELHP goes into 2008-9 with an equally broad range of activities and challenges. Engagement with the Mayor’s Housing Strategy and maximising resources for SE London will be key themes.[image: image3.png]South East London
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