South East London Housing Partnership Intermediate Housing Group
Draft Terms of Reference 
The South East London Housing Partnership’s Intermediate Housing Group is a forum for co-ordinating activity and strategy on the intermediate market in the south east of London.

Membership
Membership will comprise representatives of all the RSLs with LCHO homes in management or under development in the south east London sub region, the Housing Corporation and the South East London Partnership which itself consists of the 5 local authorities:

LB Bexley
LB Bromley 
LB Greenwich 
LB Lewisham
LB Southwark 
Aims and objectives

The Group will:

· Help to deliver the South East London housing strategy. 

· Monitor the pipeline of LCHO schemes.
· Ensure there is effective communication between the SE London Housing Partnership, the RSLs, the HomeBuy agent and all other stakeholders.
· Receive marketing updates from the HomeBuy agent and advise on future strategies such as New Homes Days. 
· Share and develop best practice in marketing to public sector tenants in the sub region
· Assist the Partnership in addressing diversity issues.

· Work with the Partnership on policy and strategy issues to help maximise intermediate housing opportunities in the sub region.
· Receive reports analysing the programme in SE London in terms of its delivery, and those assisted, to help with strategy and targeting.
In 2008 the Group will prioritise:

· devising ways to maximise take up by existing Council or housing association tenants
· reviewing the affordability of intermediate housing, including its relationship to the affordability fo market housing
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