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SE London Strategy and Action Plan
· The annual review of SELHP’s 2007-8 action plan, a summary of 2007-8 and the 2008-9 Action Plan are all on the website. 
SE London Housing Partnership 2008-2011
· All SELHAG Members have been invoiced for their subscriptions for 2008-11.
· The partnership now includes Servite and Peabody and we are discussing the prospect of joint membership for small RSLs based in Bexley and Bromley.
Monitoring RSL performance

· We are awaiting feedback from local HA liaison groups about which indicators of borough performance they would like to see monitored and presented sub regionally.

Housing Market Assessment
· Fieldwork for all 5 boroughs is due to be completed by September and sub regional elements are progressing. The latter has included a series of interviews with housing associations (some at held at Harrogate) – and we are really grateful to those that assisted with this.
· Our own Housing Market Bulletin for SE London September 07 to April 08 is on our website. 
Stock rationalisation, asset management and disposals
·  Responses are still being sought from some RSLs, especially non SELHAG Members.
· An initial review of responses so far suggest that interest in, and activity on, stock rationalisation is greater than was the case a few years ago.

· There appears to be a discrepancy between RSL reporting of non decent homes and that being reported through LA stock condition surveys and through the English House Condition Survey. We are trying to establish whether this is the result of different treatments of the Housing Health and Safety Rating System.
Intermediate Housing 
· Marketing Plan for 2008-9 has been produced.

· HomeBuy Agent and SELHP/boroughs will agree generic flyer for mail out promoting new Open Market HomeBuy schemes (as well as new build via HousingOptions) 
Adaptations
· All but 2 members of SELHAG have now confirmed acceptance of protocol on adaptations. Some queries were raised during the ratification process and the final version of the protocol has been amended accordingly. The amendments provide clarification and do not change the substance of the text. In particular they provide some clarification about the process for LA nominations to new build and that the protocol does not seek to replace existing bilateral arrangements (housing association and individual borough) that both parties regard as satisfactory.
· We aim to publicise the completion of the protocol but will do so at the point at which we can confirm training for officers from housing associations who have volunteered for Minor Adaptations Without Delay.
· In accordance with the protocol I will shortly be confirming named contact details for HAs and boroughs.
Development

· The latest pipeline schedule will be copied to RSLs.
Homelessness

· A joint letter from LA Directors went to RSL Chief Executives to seek sign up to the homelessness action plan 2008-9 for housing associations in SE London. The following have signed up: Affinity Sutton, ASRA, Chislehurst & Sidcup, Dominion, Family Mosaic, Gallions, Hyde, L&Q, Moat, Wandle, Hexagon. As of May 30th it is assumed that those who haven’t responded have also signed up to the plan.
· The group of RSLs involved in shaping and monitoring the action plan includes FamilyMosaic, Hyde, Gallions, L&Q, Broomleigh and Orbit. Others are free to join. 
· 1 item from the action plan is completed – good practice guidelines about welcome visits and a second , producing a directory of relevant debt and money advice agencies in SE London, is imminent.
Nominations

· RSL allocations managers will have attended a briefing session on July 11th in Bromley Council Chamber. 
· The out turn NAHP allocations for 2006-8 will be used to reconcile inter borough nominations – though it’s probable delivery of the reconciliation will have to be administered by Capital Moves.

· Progress on Capital Moves is limited and procurement of IT systems has been delayed.
Under Occupation and Overcrowding
· Over 30 moves have been completed or are underway.

· RSLs that have contributed properties are Broomleigh, Gallions, L&Q, Orbit, Hexagon, Wandle, Presentation, SLFHA, Moat, FamilyMosaic, Hyde.
· It’s a potential win-win for RSLs since they get an opportunity to rehouse overcrowded tenants – but we need to keep the properties (2 beds in particular) coming.

· The SE London pilot scheme has received additional funding for 2008-9 and we are looking at ways of keeping it going beyond November. 
· During 2008-9 we will be extending the scope of the pilot by including or looking at:
· Moves between RSLs and LAs

· Links to mutual exchange

· Use of private rented sector

· Buying out under occupying leaseholders and owner occupiers, including by offering shared ownership. Gallions and stock transfer RSLs are the obvious initial focus for this – and we would value RSLs with significant numbers of leaseholders using the questionnaire that has been devised to ascertain potential level of demand.
Supporting People

· Supporting people managers have agreed to jointly fund inTouch (Hyde) to provide advice and support for people with disabilities who are in receipt of benefits and who wish to access low cost home ownership. This will complement initial advice given by Tower (HomeBuy Agent). It is important that all RSLs providing LCHO are able to cater for groups who are not in paid employment such as this.
Targeted Funding Streams

· Closing dates for bids is July 31st. 

· We will bid for private sector decent homes, empty homes and (LA) extensions on a sub regional basis.

· Bromley will lead on bidding for Settled Homes Initiative for the sub region.

· RSLs wishing to bid for other elements – e.g. ‘promoting better environmental practice’, ‘estate renewal’ , ‘extensions’ and ‘land supply’ – are advised to consult with boroughs first.
· RSLs are strongly encouraged to bid for funding for extensions and attention is drawn to the fact that criteria may be more flexible than previously. However funding may already be available in 2008-9. Since all funding for RSLs will be administered by the Housing Corporation we do not anticipate including RSL extensions in the sub regional bid, though technically this may be feasible.
Private sector 

· The sub regional Landlord Day was held on 7th May 2008 at Lewisham Civic Suite. There was involvement from RSLs running empty homes or leasing schemes.
· Kirsten Firth has been appointed as SELHP Private Sector Projects Co-ordinator.

· One RSL has so far shown an interest in exploring involvement in property appreciation loans.

· We aim to start piloting property appreciation loans in 2008-9 and to work jointly with at least one other sub region in 2009-2010.
Empty Homes

· Following the change of Mayor the GLA has signalled that empty homes are to be regarded as a particular priority. This is likely to result in more funding being directed to this topic. There is a focus on bringing longer term derelict properties back into use and on listed buildings or buildings considered at risk by English Heritage. Purchase and repair of such buildings by RSLs is one possible response.
· Hyde and Amicus Horizon recently contributed to a successful seminar in which good practice about bringing empty homes back into use was explored.
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