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EMPOWERING COMMUNITIES




How the Board is Working  

Level 3 (OCN accredited) 
Introduction: 
As volunteer leaders, board members play an important role in the success of the organisation. You may by now have acquired theoretical and some practical knowledge and understanding of the significant legal, financial and ethical responsibilities that boards have towards their respective organisations and communities. Strong, knowledgeable boards – you may agree - help organisations gain credibility, provide important access to the community, and serve as effective advocates.
This course (accredited at level three with the Open College Network) has been designed for new board members who would like to explore the deeper issues of being more effective and develop the practical tools to become better leaders.

Course Overview 
	Session 1

Wednesday
03rd Oct 2007
6.30-8.30pm
	Key features of a board of trustees and skills required within it.
This session is aimed at equipping participants with the knowledge and understanding of the key features of a board of trustees and skills required within it. The session will describe the structure of the board and the specific roles within a board of trustees and the code of conduct.
The session will also discuss the range of skills and experience required by a board and how these can be identified and developed, both for the board and the individual, in addition to the evaluation methods a board can use to review its performance.


	Wednesday

10th Oct 2007

6.30-8.30pm
	Reflection and feedback session

	Session 2
Wednesday
17th Oct 2007
6pm-8.30pm
	The purpose of governance documents.
The session will discuss the purpose and main elements of a constitution and/or other governance documents. Participants will use examples to explain how the aims and purposes of an organisation could be expressed in governance documents. There will be time also to explore external factors that may necessitate changes to an organisation’s constitution and/or other governance documents (e.g. merger; partnership and consortia; extension of operating area; areas of interest).


	Session 3
Wednesday
31st Oct 2007

6.30-8.30pm


	Understanding Current Board Practice

This session will discuss the current practice in relation to board retention and recruitment. Participants will be encouraged to critically examine their organisations’ board priorities.  For example, do clear policies or procedures exist for the induction of new trustees? Does your board need to review its induction and development programme for trustees? Does your organisation have clear and elaborate job descriptions for trustees and do they carry out a skills audit? What power does your board have to appoint new board members? If your board has control over the process of identifying and approaching potential new members, does a structured process exist for board recruitment?  Guided by these and other suggestions, participants will describe their board’s operating policies and current practice so they can firm up their understanding, assess the effectiveness of these practices and be aware of good practice models.



	Session 4
Wednesday
14th Nov 2007
6.30-8.30pm
	3. The Effectiveness of the Governing Board

This session will involve discussions to determine the effectiveness of the governing board in your organisations. It will among other things, explore board and committee structures e.g. frameworks for sub-committees as an efficient way of using the expertise of board members. The session will also explore effective approaches to board assessment as a means of evaluating its performance. At the end of the session, participants will produce an action plan in respect of their views on the effectiveness of their boards in their respective organisations and make recommendations for addressing any issues identified.

You will also be encouraged to reflect on the action planning process by explaining the process and methods, and analyse the effectiveness of the action planning process. 

All learners will be offered the opportunity to have their work assessed. Standard assessment tasks will be provided and explained. Learners will receive support to build a portfolio that evidences their individual achievements.
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