BLACK ON BOARD

Accredited Session (2007). 
The last round of training was the first time Olmec has decided to run the programme as an accredited course.  We were selected as part of a national pilot run by the Governance Hub in association with the Open College Network.  The training was offered at level 2 and level 3.  The training was successfully run between September and November 2007. Twenty five participants started the course; however, 18 participants completed the course. 
Below is the breakdown of the participants.
	Total Applications
	
	25

	London Borough of Southwark 
	
	13



	London Borough of Lewisham
	
	5

	London Borough of Newham
	
	2

	Borough of Lambeth

	
	4

	London Borough of Greenwich
	
	1


Ethnicity and Gender
	Ethnicity


	Asian

Caribbean
African
	4

9

12

	Gender
	Female

Male
	15

10


The training programme was delivered as an accredited course offering modules at level 2 and level 3 in Governance skills.  The accreditation body is the Open College Network.  The programme was selected by the National Hub for Governance as one of its national pilots to test out the accreditation.  

Through this round, we have developed expertise in running an accredited programme and hope this will broaden the scope of the programme.  We have also reported to the Housing Corporation on the programme as they have continued to remain interested in this programme.

We were again pleased with the level of support and participation of the housing associations.  In particular, 80% of the participants were able to attend board meetings of the various housing associations as observers. The aim of the observation was to give the participants’ direct insight into  how Boards operate. Participants received support throughout the training as they needed to submit assignments. We have an on-goping session for those that are on board from previous rounds. 
Participants are regularly provided with board opportunities through a listing of current board vacancies available from a range of sources, including the Guardian newspaper and National Housing Federation ‘Get on Board’ programme. They are  supported with their application process. 
Among the course participants for the latest round,  3 are already serving as board members, while 4 are waiting for selection after their interviews with Orbit, Penge Churches and Keniston Housing Association. 
The evaluation report confirmed the participants expectations were met, including those who completed half the course. They acknowledged their confidence was improved after the course.  
Feedback from Participants 
“The training is a mind opener and new knowledge and skills that I have already started to use effectively.”

“I liked the interactive nature of the training. Positive training that can be more widely used in the community and as well as in our businesses” 

“The approach of the trainer, creating a friendly environment to encourage everyone to participate was good experience” 
Table below illustrates the total updates since the training commenced.
	Total Number of Trainees
	Percentage 
%
	Figures
82 

	Number of Trainees that Completed the majority of the training
	88%
	72


	Trainees  not Ready to Becoming Board Member
	30%
	22

	Total Number of Trainees Ready for Board Position
	69%
	50

	Total Number of Trainees on Board
	76%
	38

	Gender
Female

Male
	51%

49%
	42
40


	Ethnicity

Asian

Caribbean
African
Middle Eastern

	4%

29%
66%

1%
	3
24
54
1
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