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SELHP Conference 2008

· Invitations - for December 8th at Lewisham Civic Suite – have been sent out. This year’s event is more of a traditional conference with only a minimal ‘market place’. We’ve had a lot of responses – spaces may have to be limited.

Training

· Human Rights training has been arranged for October 21st. There has been housing association interest following the recent High Court ruling involving L&Q. A further session can be held if there is demand.

· We are would also be interested in hearing from housing associations about whether they have a need for training in various aspects of community safety including dealing with anti social behaviour.
· We are planning a joint briefing from relevant officers about Safeguarding Adults (probably New Year). This arises from concerns about the responsibilities of housing associations in the wake of a case in Hounslow. 
Housing Market Assessment

· Surveying is now underway in Bromley (the last of the boroughs). The sub regional assessment is due in January. 

Buy to Let

·  Housing associations were invited to join a meeting of our Buy to Let Group on Sept 23rd. This included a presentation from Savill’s about the implications of the credit squeeze for Buy to Let. We are currently looking at a recent ARMA/NHF publication ‘A Guide to the Management of Mixed Tenure Developments’ – with the possibility of promoting it or of seeking to adapt it for use in the sub region.

Intermediate Housing
· We are working with Tower to produce a flyer for existing tenants about LCHO options including MyChoiceHomeBuy and Own Home. We hope that housing associations will make this available to their own tenants, possibly by mail out.

· Information from HAs about shared ownership sales in 2007-8 has been collated and put on the webpage. It points to the average household income of purchasers being consistent with the last 2 years i.e. at about £28,000 but that purchases by existing tenants are now below 10%.

· A SE London New Homes event (in Greenwich) has been postponed until the New Year.
Development
· The High Court ruling applying to Blythe Valley, implying it is necessary for affordable housing policies to be subject to assessments of viability means we are again looking at the possibility of mapping land values.

· Our next 6 monthly ‘pipeline exercise’ will take place during October.

Minor Adaptations Without Delay
· Training has been arranged for October 16th and November 20th, for officers (in practice mainly surveyors) from those associations who agreed to pilot Minor Adaptations Without Delay (MAWD). These HAs are: Broomleigh, FamilyMosaic, Gallions, Hexagon, Hyde, L&Q, Orbit, Presentation, Riverside, SLFHA, Southern, Wandle. A third session will be arranged if there is sufficient demand. The training will be led by LB Southwark, will use vacant HA property and involve input from OTs from all boroughs. OTs will offer contacts for on going advice and will offer a refresher/review session in about 12 months time. We are drafting a summary of MAWD that HAs may wish to use in tenant newsletters.
Homelessness

· The Directory of Debt and Money Advice for HA tenants has been printed and is being distributed to offices of those HAs that have requested it. Amendments and/or further print runs can be carried out if required.
· The Directory is the 2nd item of work completed from the SE London HA preventing homelessness action plan. A group of HAs – Broomleigh, Hyde, Gallions, L&Q, FamilyMosaic – work with the SELHP Homelessness Co-ordinator to take forward this action plan. Others are always welcome to join.
· The 3rd item, due shortly, is a summary of good practice about preventing and minimising evictions for rent arrears. The 4th is about proposing and agreeing ‘minimum standards’ for dealing with Domestic Violence.
Employment and training initiatives

· FamilyMosaic has agreed to lead on collating information from housing associations about employment and training initiatives in the sub region.
Nominations

· It is proposed that calculation of 2008-9 inter borough nominations be carried out in the New Year, by which time the Housing Corporation programme should be reasonably settled. The calculation would include any ‘credits and debits’ arising from 2006-8. 

· A few moves are still outstanding from the 2nd inter borough mobility pilot. This will be completed before commencing a 3rd round that will include Bromley.

· Following the demise of Capital Moves, we will be looking at options for increasing the level of mobility within the sub region. A key issue is the extent to which the simple manual approach used in the current pilots has the capacity to handle many more moves – or whether an IT solution is required.

Under Occupation & Overcrowding

· 40 HA under occupation moves have now taken place through the SELHP pilot scheme. 

· The 2 main developments of the under occupation scheme are to work more closely with House Exchange to create lettings chains, and to target under occupying leaseholders.

· CLG have indicated that a decision is expected about funding for 2009-10 by the end of 2008 – i.e. funding for the sub regional under occupation scheme as well as for boroughs to continue work on overcrowding. 
· There has been some confusion, and some difficulty, about obtaining data from HAs on overcrowding and under occupation. Ultimately the responsibility for obtaining RSL data (both baseline and quarterly) is with boroughs. I have volunteered to collect the data sub regionally from Q2 – i.e. in effect invite HAs to complete a pro forma with a separate column for each borough. I will be doing this shortly.
“Targeted funding streams”
· Sub regional bids for Targeted Funding Streams were made (£20m for the composite sub regional bid for private sector decent homes, empty homes, and extensions and £16.5m for the Bromley-led Settled Homes Initiative bid).
· A bid for land supply was made as an expression of interest. We have asked partner HAs to help develop it.
· The LDA received  bids with a value of £653m. The £130m Housing Corporation administered programmes were slightly underbid – both LDA and boroughs will want to understand better why so few RSLs bid.
· A ministerial announcement is expected in November.

Empty Homes

· Empty homes was the main agenda item for the SELHP member meeting on Sept. 17th. This involved looking at different interventions being used, anticipating increased funding and a focus on buildings at risk and longer term empty properties in 2009-2011. Hyde HA contributed to the presentations.

· Boroughs may be interested in hearing from HAs who are prepared to purchase (and repair) individual private sector empty homes as well as small development sites. 

Supporting People

· On behalf of the sub region LB Lewisham has commissioned In Touch (Hyde) to provide a 12 month pilot advice and support service for people on disabilities and in receipt of benefits wishing to access LCHO.
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