
Domestic Violence in SE London – Practices & Procedures in Local Authorities

Introduction

Domestic Violence is highly prevalent in South East London. It is not confined by race or class boundaries and according to the most recent British Crime Survey, as many as one in three women experience domestic violence. The consequences of domestic violence are far reaching and widespread. The effects of abuse are not only limited to those experienced by the survivor. In 75% to 90% of incidents of domestic violence, children are in the same or the next room. (Hughes, 1992).
The homelessness legislation states that a person fleeing violence may approach any local authority for assistance. The South East London Housing Partnership (SELHP) Homelessness Group works with this in mind, but recognises that it still can strive to enable better information sharing and improve the client’s experience as much as possible. Sometimes poor communication between local authorities and the complexities of a case may unnecessarily slow the process down.

The Homelessness Group recognises that there are occasions when domestic violence survivors have experienced delay and frustration when making an out of borough homeless application. In light of this they have come up with a cross-borough approach to dealing with domestic violence. In the sub-regional Joint Working Agreement on domestic violence there is an overarching commitment to work together to improve the experience of domestic violence survivors approaching SE London boroughs for housing advice. 
This briefing looks at the procedures in place for working with domestic violence survivors looking for housing assistance in each of the SELHP local authorities. It looks at each local authority in turn in terms of procedure when a client approaches the local authority right through to the variety of housing options on offer and any additional services.
In ensuring greater cooperation the SE London local authorities will benefit from an awareness of their counterparts procedures and processes. This document will form part of the induction of the Joint Working Agreement on domestic violence for SE London housing options staff.
Bexley

Procedure

· In Bexley there are two housing options officers with a DV specialism. Once client approaches reception with proof documents there and are then given an interview with one of the specialists, as they are seen as an emergency. If neither of the specialists are present a housing options interview will be conducted by another staff member who can consult the DV specialists folder – procedure is laid out clearly for other members of staff. 
· Housing options for domestic violence applicants include:

· Bobby Van
Secures windows/doors/new front door, spy-holes, link-line alarms in client’s property directly linked to local police, set at green, amber, red.
· Bond deposit scheme
Floating support is provided by Bexley Women’s Aid. Housing Options staff telephone with client’s details to make referral. Other floating support providers include Victim Support, Refuge, 
· Signposting
Crisis Intervention Team is one of the first ports of call for the DV specialist when signposting victims of domestic violence. The Crisis Intervention Team work closely with the police and are currently working to get funding through social services. There is a protocol between crisis intervention team and police as a referral service. Staff can also signpost to Erith law centre, the CAB and to BCU counselling.
· Legal Remedies
The Crisis Intervention Team holds a legal clinic on Wednesday afternoons in the housing options centre so they can make an appointment to see a legal representative. They can provide advice on mortgaged properties as there are a high proportion of homeowners in Bexley.

· If emergency accommodation is required Housing Options staff contact Refugeline or if necessary can access the council’s own emergency overnight accommodation.

DV Forums & Panels in Bexley
1. Domestic Violence Forum – Setting up a new Steering Group.
2. Hate Crime Panel – consists of CIT, Housing, Social services, Victim Support and the police
3. MARAC – Bexley are in process of setting up a MARAC. It is thought that the Hate Crime Panel will become the MARAC. MARAC is expected to go live in the next few months.
Training Needs: 

Staff would benefit from awareness training.
Bromley

Procedure

· The DV officer leads on domestic violence and acts as a single point of reference for external agencies liaising with Bromley Council on client cases or DV related material. The lead is available in an advisory capacity but the role is more about disseminating any relevant information to her colleagues, such as any changes in case law.
· Client is seen at reception and referred to an Initial Assessment Officer who gives very basic advice. They then refer to the Options and Assessment Team if necessary. Duty officer goes through various housing options. Any DV cases are always offered a female officer to conduct the interview. All staff are trained on domestic violence. Staff are also encouraged to attend multi-agency DV training organised by the borough’s DV Coordinator. 
· Bromley also have a One-Stop Shop which is staffed by a police officer from Bromley Community Safety Unit; a local solicitor who specialises in family law; a representative from HPU, representative from Bromley Women’s Aid and Victim Support. The one-stop shop is very often the first port of call for women experiencing domestic violence in Bromley and provides a holistic and supportive response to their query.

· Housing options for domestic violence applicants include:

· Sanctuary Scheme
Staff complete a referral form for the scheme. Majority of referrals come from the police and not through Housing Options.

· Rent deposit/ private sector
Family caseworker within the support and resettlement team provides floating support. Additionally Bromley Women’s Aid provide outreach and floating support when necessary
· Signposting
The One-Stop Shop provides sign posting and legal advice. It is open two mornings a week.
· Landlord negotiation
If the landlord is a housing association, staff will negotiate for a transfer or look to entering into a reciprocal move with another local authority or housing association. In cases where the client is in debt and this might be a barrier from being rehoused by the same association, staff will negotiate a payment plan with the client.
· If emergency accommodation is required Housing Options staff contact Refugeline or if necessary can access the council’s own emergency overnight accommodation.

DV Forums & Panels in Bromley
1. MARAC
2. Domestic Violence Forum
3. Bromley Women’s Aid meeting – Meeting takes place every six weeks is a case conference and service update. The meeting allows for a good relationship and staff shadowing between Housing Options and BWA
Training Needs: 

Training required in use of the CAADA risk assessment form for the MARAC.

Greenwich

Procedure
· DV case treated like regular options interview. Private sector tenants and owner occupiers are referred to Housing Aid Centre. Secure tenants are referred to Housing Options. Process is the same on both teams. Client undergoes normal housing options interview with a risk assessment. No domestic violence specialist. Housing options for domestic violence applicants include:
· Sanctuary scheme. 
Options officer complete sanctuary form which is faxed to the sanctuary project officer. Undertakes a property risk assessment with crime prevention officer within 24 hours and usually completed within 2 working days. They are always referred for floating support. The number of referrals from Housing Options to the sanctuary scheme is minimal. Referrals are much more like to come from the police.
· Rent deposit scheme. 
NewTrack which is a subsidiary of HACTRAC procure accommodation for vulnerable adults. Floating support is available from providers such as Asra, Refuge and Women’s Aid.
· Signposting
Independent Domestic Violence Advocates (IDVAs) The IDVAs have an advocacy role and also attend Multi Agency Risk Assessment Conferences (MARACs). There are three IDVAs in Greenwich and they are employed by the Women’s Trust.
· If emergency accommodation is required Housing Options staff contact Refugeline or if necessary can access the council’s own emergency overnight accommodation.

DV Substance Misuse Worker
There is a specialist post which is part of a virtual team and sits within the Enhance Housing Options service. 70% of the women seen also have a substance misuse problem. Options officer can refer necessary cases to the worker for assessment.
Policy

Policy team are currently writing DV procedures which are based on the DV Policy Statement for Greenwich Neighbourhood Services.

DV Forums & Panels in Greenwich: 

1. Domestic Violence Management Project Board

2. Greenwich Multi Agency Domestic Violence Forum

3. Domestic Violence and Substance Misuse Project Steering Group

4. Sanctuary Steering Group – Oversees and reviews the work of the Sanctuary Project

5. Greenwich MARAC – Reviews and coordinates service provision in high-risk and complex domestic violence cases. A key task will be to provide support to reduce risk of harm and repeat victimisation.

Training Needs: 

Staff would benefit from awareness training and training in how to use the CAADA risk assessment form for the MARAC.
Lewisham
Procedure

· DV case is treated like a regular options interview. Client approaches reception and is referred for a triage interview. Sees a housing options officer who takes basic information about circumstances and collect preliminary evidence. No domestic violence specialist. If necessary a housing options appointment is made. Client undergoes normal housing options interview. Establish level of risk/instances through the GP, police, housing provider
· Housing options for domestic violence applicants include:

· Sanctuary scheme. 

Options officer complete sanctuary form which is emailed/faxed to the sanctuary project officer. Timescales: Between 24-48 hours to complete a Risk Assessment. Within two working days, appointment made for CPO to assess property. Within 5 working days, contractor will install the security measures. For more complicated sanctuary, within 10 working days. 
· Rent incentive scheme 
In any cases where this is taken up, referral is made to the floating support providers, Refuge.
· Signposting
Independent Domestic Violence Advocates (IDVAs) The IDVAs have an advocacy role and if necessary also attend Multi Agency Risk Assessment Conferences (MARACs). There is one IDVA in Lewisham, based at the police station. The IDVA can also look at legal remedies.

· Landlord

Speak with their landlord, housing association or ALMO about making them a transfer priority.

· Applicant is provided with a list of refuges if they cannot return home on the day. When necessary the Council can provide their own temporary accommodation until a refuge becomes available.
DV Forums & Panels in Lewisham: 

1. Exceptional Panel meetings (every 3 weeks)
2. Lewisham Domestic Violence Strategy Group
3. Lewisham MARAC – Reviews and coordinates service provision in high-risk and complex domestic violence cases. A key task will be to provide support to reduce risk of harm and repeat victimisation. Currently being set up.
Training Needs: 

Staff would benefit from awareness training and training in how to use the CAADA risk assessment form for the MARAC.

Southwark

Procedure

· Currently when a victim of domestic violence approaches the HomeSearch centre in need of advice and assistance, they are referred to an officer from the anti social behaviour unit.  The officer conducts an interview with the victim and conducts a risk assessment.  Depending on the outcome of the interview the victim will be advised of the most appropriate course of action to minimise the risk of further violence.  The final course of action will be made by the victim. 
· Southwark are in the process of moving this function back to the HomeSearch centre (Housing Options Team). They are currently inviting housing options officers to register their interest in becoming Domestic Violence Lead Officers. The Options officer will carry out risk assessments and advise clients of the most appropriate course of action in regards of their housing and safety.
· Housing options for domestic violence applicants include:

· Sanctuary scheme. 

Options officer complete sanctuary form which is faxed to the sanctuary project officer.  
· Rent incentive scheme/Finders Fee scheme
In any cases where this is taken up, referral is made to the floating support providers.
· Signposting
Independent Domestic Violence Advocates (IDVAs) The IDVAs have an advocacy role and if necessary also attend Multi Agency Risk Assessment Conferences (MARACs). Applicant is provided with a list of refuges if they cannot return home on the day. When necessary the Council can provide their own temporary accommodation until a refuge becomes available. 
DV Forums & Panels in Southwark 

1. MARAC
2. Domestic Violence Forum quarterly
3. Management Needs Panel fortnightly
4. LGBT forum quarterly

5. Southwark Anti-social behaviour unit risk panel monthly

6. Partnership Opportunities Group fortnightly
Training Needs: 

Staff would benefit from awareness training and training in how to use the CAADA risk assessment form for the MARAC.

