Response of the SE London Housing Partnership’s Development Group  to the TSA’s consultation on ‘Consent to disposals of land and charges to private lenders’

The SE London Housing Partnership (SELHP) Development Group consists of officer representatives of the 5 boroughs in the partnership as well as the SELHP Co-ordinator. The group has for some time been concerned about and worked on the issues associated with disposal of stock by RSLs and welcomes this opportunity to make the following points:

· LSVT stock should be treated in the same way as other RSL stock

· Generally, we wish to support and encourage the transfer of both vacant and tenanted RSL stock to other RSLs in order to rationalise RSL stock holdings and would like to see TSA guidance and regulation reflecting this aim.
· Tenanted RSL stock should not be transferred to a RSL known to offer an inferior standard of service but also there is an acknowledgement that tenants may wish to exercise choice about their homes transferring to another landlord. – hence a tenant should be able to expect a transfer to a ‘better’ landlord with a genuine local presence. 
· Whether a general consent is used or not, the role of the borough is critical. The current practice referred to in para 22 and 23 of the consultation document refers to an expectation of consulting with local authorities and about notifying the TSA of unresolved objections. This has not proved adequate – and therefore it needs be become a requirement that RSLs consult with local authorities. RSLs should not be permitted to dispose of properties unless this can be demonstrated.

· We note the proposed 10 day period in which boroughs are expected to respond to the TSA.  This deadline would be difficult to achieve if RSLs had not liaised at an early stage with boroughs e.g. about different options or (see below) boroughs were left to find RSL asset management strategies and then ascertain the extent to which a proposed disposal was consistent.

· Boroughs particularly want to avoid opportunistic disposal of void RSL properties. RSL disposals should be based on clear asset management strategies that boroughs have been consulted on or at the least have been informed about. Asset management strategies make it possible for boroughs to better predict any loss in available lettings and to work with RSLs to develop, where appropriate, alternatives to outright disposals.
· The TSA should inform boroughs of when it proposes to issue consent to an RSL to dispose of a property contrary to the wishes of the borough. Generally the TSA should not issue consents if the disposal does not relate to a asset management strategy, when alternative options to disposal have not been explored or when the disposal has a disproportionately adverse effect on the borough’s ability to meet local housing needs e.g. through loss of accommodation suitable for larger families. 

· Boroughs should be informed about intended disposals of non residential land.
· The use of all proceeds of the disposal of RSL property should be promptly and clearly reported to the relevant borough.
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