A Guide to ‘Sub regional’ Nominations in SE London

The allocation of capital funding by the Homes and Communities Agency (originally the Housing Corporation) for the construction of new affordable housing was carried out on a ‘sub regional basis’ in and after 2003-4 and for the more limited ‘London Housing Partnership’ before 2003. This was in recognition of the fact that there will not always be a ready match between housing needs and opportunities for new housing. The principle has therefore been established that some adjustments in the availability of nominations to new housing for boroughs are seen as necessary to reflect differences in levels of investment, although from 2008 the sub regional basis for allocating funds has been much looser.
Arrangements for nominations arising from the National Affordable Housing Programme (NAHP) are set out in the SE London Nominations Protocol. These arrangements include a description of the formulae used to determine how nominations are distributed between boroughs.
Prior to 2008 the distribution of allocations was based on a ‘snapshot’ of the National Affordable Housing Programme (previously the Approved Development Programme), and at the end of each one or two year period an exercise being carried out to reconcile the ‘snapshot’ programme with the actual programme. This resulted in adjustments being carried over from one period to the next. This arrangement became increasingly complex and unpredictable. Revisions to the protocol in 2009 have therefore abandoned this approach in favour instead of basing calculations about inter borough nominations on actual take up at the end of each year.
The protocol in SE London is not necessarily the same as protocols developed in other sub regions. It is more detailed but consistent with the original London wide agreement brokered by the then ALG Association of London Government).
The SE London protocol’s calculations are based on the pool of new units minus 25% lettings controlled by housing associations. A host borough premium of 50% and relative Housing Needs Indicator (HNI) scores of each borough are then applied. The result is that some boroughs will have to ‘give up’ a number of properties to the pool, while others will gain a number of properties from it.

Revision of the sub regional protocol in 2009 included changing the host borough premium from 25% to 50%.

Once the balance of nominations between boroughs has been determined, the boroughs agree on a bi-lateral basis which particular units will be used for inter borough nominations. Host boroughs have a large degree of discretion over this – though they must ensure mix of units reflects the wider programme and they must involve relevant RSL partners. It is not the case that every single scheme is subject to a split between nominations from member boroughs.

A key element of the protocol is that certain types of scheme are treated as excluded from the arrangements described above, such as:
· Intermediate housing (shared ownership and intermediate) – for which different or pooled arrangements apply

· New homes funded without Social Housing Grant

The protocol also sets an arrangement for re-lets that is based on not having to ‘tag’ properties. This reflects the partners’ desire to avoid the need to set up additional administration.

The Protocol is on the SE London Housing Partnership’s website – www.selondonhousing.org. 
Details of the balances in nominations between boroughs are also posted here. This includes a monitor of inter borough nominations.
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