DRAFT
A scheme for offering opportunities to SE Londoners for re-housing in the Shepway Borough Council area
Objectives

1. The scheme aims to utilise funding provided by the HCA (London) to purchase homes in Shepway. The underlying objective is to relieve overcrowding in SE London by providing housing in Kent for social housing tenants in SE London who currently under occupy their homes.
2. Applications from households who are still economically active will be encouraged.

3. The scheme aims to build a longer term relationship between SE London boroughs and the host borough. Only first lettings are subject to nominations from SE London; all subsequent nominations revert to the host borough. The scheme can also support the host borough’s strategic housing objectives by: 

· Targeting purchases of empty homes in the private sector or non decent private sector homes.

· Purchasing larger homes for use by host borough nominees (see below for further detail).

Programme
4. Up to £2m is available in 2009-10 and a further £8m available in 2010-11. We are aiming to pilot the scheme with roughly 10 homes being purchased in 2009-10 – i.e. in practice achieving ‘grant confirmation’ by the end of March. For at least some homes completion of purchase and of repairs, and hence availability for letting, would be after March.

5. The housing association partner is Town and Country HA who are a “preferred partner” of Shepway Borough Council as well as a member of the SE London Housing Association Group.

6. An early review of the pilot through Town & Country’s stakeholder forum or through the Kent Housing Partnership may result in opportunities to extend the scheme to other parts of Kent. 

7. The 10 homes planned for 2009-10 will be split between

8 x 2 bedroom bungalows 

2 x 4 bedroom houses

8. The bungalows, or houses or flats of equivalent appeal to under occupiers, will be subject to nominations from SE London. The profile of properties will be influenced by information provided about households that have expressed a particular interest (at the beginning of December 2009 there were 6 such households).
9. We are working on the basis of acquisition of properties requiring £120,000 to £140,000 grant. Some may need extensive works but providing homes to the right condition should not be a problem. However sizes, particularly of bedrooms, may be a problem because of the ‘seaside town’ nature of much of the housing stock. Some waivers may be needed on Housing Quality Indicator standards in order to secure HCA funding for some of the homes.
10. The areas targeted will be Folkestone, Hythe, Dymchurch and Cheriton. The top of the price range is epitomised by a 2 bedroom bungalow in Hythe for £180,000.

11. 4 bedroom houses will be bought for use by nominations from Shepway Council. Households will be selected according to the desirability of the property they were freeing up. 2 bedroom ground floor properties would be the minimum expectation. The property freed up would therefore be the property that was offered for nomination to SE London. Exceptionally, a suitable 2 bedroom property may be owed by Shepway in lieu of the purchase of a property for an overcrowded local household. 
12. Other options include targeting households seeking mutual exchanges and providing homes for local families in need of accessible accommodation.

13. For any property identified for purchase Town & Country will seek approval from both SELHP and Shepway. If needs be it can be assumed that approval is forthcoming if either party has not responded say within 5 days.

Registration
14. Any new Shepway BC tenant would need to be registered. It is proposed that all households interested in the scheme therefore complete Shepway registration forms. The forms would be completed through Perfect Fit and will assist in confirming household details as well as inferring a degree of seriousness on the part of the applicant.

15. Apart from Shepway re-lets households will become tenants of Town & Country HA. Town & Country will work with Perfect Fit to provide suitable information about the Folkestone area and about the proximity of each property to local amenities.

Nominations
16. Nominations to the scheme on behalf of the 5 SE London boroughs will come from Perfect Fit. Perfect Fit is the sub regional under occupation scheme hosted by Gallions Housing Association.

17. Initially, nominations may come from the small pool of households already identified. 

18. Ideally however all nominations will come through Choice Based Lettings. This ensures transparency and also serves to promote the scheme. The main criterion for selecting a nominee will be the size and type of property released. If households are releasing identical properties then selection will be determined by any need to move and ultimately by the length of time a household has been on its local housing register.
19. Town & Country will give Perfect Fit 6 weeks in which to nominate a household – normally 4 weeks before the property is ready for letting, then a further 2. If a SE London nomination is not forthcoming the nomination may then be offered to the host borough.

Promoting the scheme

20. A separate action plan details the steps being taken to promote the scheme and to identify and support suitable households. The services of Perfect Fit in providing support and assistance 
to under occupiers that move will be made available.
