Briefing note: RSL responses to consultation on the SELHP Adaptations Protocol
9 RSLs (Affinity Sutton, FamilyMosaic, Hexagon, Hyde, L&Q, Moat, Peabody, Southern, Town & Country) have provided responses to a questionnaire seeking their views about the SE London Protocol about adaptations. This is a relatively low level of response and cannot strictly be treated as representative – however we have stated that no response will be assumed to reflect approval to continuing the protocol in its existing form.

None of the RSLs that have responded has proposed any particular changes to the protocol. They all say that their organisations are familiar with it and comply with it.  All have indicated a budget that they have for carrying out adaptations.

From the October 2009 meeting of SE London Housing Association Group the ‘message’ is that we should further develop the part of the protocol that deals with New Build and nominations to it.

The following table summarises RSL comments and the proposed responses to these:

	
	RSL comment
	Proposed response

	1.
	Provision of information about (local authority) service standards and timescales is included in the protocol but has not been forthcoming.
	This should be retained within the protocol but work on benchmarking or on a simple summary of waiting times for Occupational Therapist (OT) assessments should be concluded as soon as possible.

	2.
	The RSLs is prepared to fund adaptations in line with OT assessments but are unhappy about being asked to fund (independent) OT assessments.
	The protocol should state that partner RSLs will not be required to fund OT assessments.

	3. 
	Applications for Disabled Facilities Grant (DFG) are currently being made both by tenants and by RSLs themselves. The protocol could seek greater consistency that might help reduce delay.
	The protocol should maintain that tenants have the right to make their own application for DFGs but that the recommended approach is for RSLs to make the application and that advice about necessary documentation will be developed. Applications from RSLs would also make monitoring easier – for example enabling local authorities to establish if some RSLs could genuinely be perceived as making excessive use of DFGs.

	4. 
	More training should be provided on Minor Adaptations Without Delay.
	Further sessions will be held in 2010 but will rely on some ‘cascading’ within RSLs rather than being able to cater for entire RSL staff groups.

	5.
	Communication with OTs needs to improve.
	Up-to-date contact details for RSLs, boroughs and OTs will be put in place and made easily accessible.

	6.
	There is pressure on RSL budgets as well as DFG budgets.
	The protocol can encourage RSLs to have appropriate budgets in place top cover adaptations but acknowledge that these may not constitute an open ended ability to fund all adaptations.

	7.
	Where adaptations have been tailored to very particular needs it is not realistic to offer to the local authority for nomination to an adapted unit. 
	In such instances OT advice should be sought. If this cannot be obtained in time the RSL will use discretion.

	8. 
	OTs should be familiar with and comply with the SE London Wheelchair Design standards.
	The protocol will be amended to include more reference to new build properties.


We will now seek the views of all parties to the protocol about making these changes or taking these proposed actions.
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