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SE LONDON GUIDE FOR RSLs AND DEVELOPERS (2010)

1. Introduction 
The South East London Housing Strategy 2006-2010 has a range of objectives that result in action plans being produced on an annual basis. Most of the objectives and actions require partnership working with RSLs if they are to be achievable. The main objectives are:
· Provide sufficient good quality homes of all tenures that are affordable.

· Combat overcrowding

· Provide choice to meet the needs of the sub region

· Prevent homelessness and reduce use of temporary accommodation

· Improve standards in private sector housing

· Tackle empty properties

· Support independence for vulnerable households

The current objectives of the SE London Housing Strategy 2006-10, and the objectives for the emerging 2010-14 strategy are likely to be broadly compatible with those of the Mayor’s draft Housing Strategy for London. Similarly the objectives are compatible with those of the partnership’s constituent boroughs of Bexley, Bromley, Greenwich, Lewisham and Southwark.

This Guide was first produced in 2005 but has been revised in 2007, 2008 and now this version in the early part of 2010. It is intended that a further update will be drafted when the new Housing Strategy is available.  The guide is produced to help inform funding discussions and to reflect the wider role for RSLs in SE London than just the development of new homes.
The guide has been produced by the SE London Housing Partnership’s (SELHP) Development Group. It is available on the SELHP website (www.selondonhousing.org) and is subject to regular review and updating.  Other documents referred to in the guide may also be accessed via the website.

2. The SE London Housing Partnership

The partnership is established as one of the 5 sub regional housing groupings that cover London. RSLs have a key role in the partnership and are for example represented on the following partnership groups:
· Directors (i.e. the Chairs of the 5 LA/RSL liaison forums have a place on the group)

· Intermediate Housing (all RSLs with intermediate housing programmes in the sub region)

· Homelessness (one representative)
· Nominations (one representative)

· Empty Homes (those RSLs with relevant programmes) 
There are also a number of sub groups or ad hoc groups on which RSLs are represented.
In addition the SE London Housing Association Group (SELHAG) brings together those RSLs that subscribe to the partnership – i.e. generally those with active development programmes or over 500 homes in management in the sub region.

3. New Affordable Homes

Borough support for all bids for Social Housing Grant (SHG) is based on agreed and consistent criteria for the sub region. RSLs should discuss all potential bids with host boroughs including those being considered for ‘Continuous Market Engagement’.
Deliverability is of the utmost importance and boroughs will not support schemes that do not guarantee delivery. Support may be withdrawn from schemes that fail to start on site because RSLs have been over optimistic or misleading about planning or acquisition.
3 levels have been adopted as the basis for prioritising bids:

Level 1: 
Supported Housing

OR


Schemes that:

· Include 4 or 5 bedroom homes 

· AND/OR  include at least 50% 3 bedroom homes or larger 

· AND include 10% wheelchair units (fully compliant to SELHP standard)
Level 2: 
Schemes that:

· Include 3 bedroom (5 person) homes or larger

· Include wheelchair units
OR

· An exemplar scheme in terms of design and quality standards such as Code for Sustainable Homes rating 4 or 5
Level 3: 
All other schemes – i.e. 1 and 2 bedroom only with no wheelchair units.

RSLs are encouraged to bring forward schemes that fall within Level 1. Schemes in Level 3 will not usually be supported, though consideration may be given to schemes that are specifically designed to cater for under occupiers. RSLs should not assume slippage will be available to fund these schemes.

4. Acquisition of existing properties: “off the shelf” or “purchase and repair”

Boroughs generally prefer to see investment in new affordable housing resulting in genuine new supply.
There are circumstances in which acquisition of existing properties can be particularly welcome:

· Family homes, i.e. 3 bed or larger but particularly 4 bed plus.
· Those that achieve Lifetime Homes and other required standards

· Those that are in locations with relatively little social housing

· Providing homes that can be targeted at under occupiers

· Contributing to stabilising areas that have seen high levels of repossessions and the collapse of estate management, possibly as the result of concentrations of fraudulent activity within the Buy to Let market.
· Settled Homes Initiative (Temp to Perm)

· Empty Homes
· Circumstances in which they are less welcome:

· Smaller units that do not achieve standards normally associated with new build

· Ex Right to Buy on existing social housing estates

RSLs should agree programmes for purchase of existing properties with boroughs prior to any purchases taking place.  This will ensure such programmes then fit with boroughs strategic objectives.
5. Proposed Development Standards

The standards we have set are not unduly onerous – for example they are unlikely to be significantly greater than those contained within the HCA’s Design and Quality Guide. Frequently they are standards that are already being achieved. Nevertheless by taking a clear and consistent approach the partnership aims to help drive up the quality of new affordable housing – in terms of meeting needs, good design and high environmental standards.

Borough and sub regional support for schemes will normally be dependent on meeting the standards we have set out, though we recognise that the final decision on the allocation of Social Housing Grant rests with the HCA and that this will be in line with broad priorities set by the Mayor of London. We anticipate that the standards we have set out will support rather than contradict the work of other agencies in London. 
We expect the standards we have set out to equally apply to affordable housing generated through section 106 agreements and to those private developers that are able to bid for Social Housing Grant as well as RSL controlled sites.

Identical levels of family and wheelchair housing cannot be achieved on every site. However we do expect all schemes to make a contribution to the priorities in order that, overall, we get as close as possible to achieving the levels of family and wheelchair housing we are aiming for.

In seeking to increase the numbers of family homes we draw attention to the London Housing Federation/London Councils report ‘Think Big: Delivering Family Homes for Londoners’. The report is aimed at housing and planning professionals and all organisations concerned with the delivery of larger homes, including private developers. It considers the barriers and solutions to developing homes with 3 or more bedrooms in London. RSLs and developers should try to ensure that all affordable family homes should have separate kitchens or kitchen diners (rather than ‘galley kitchens’ as part of living rooms).
Details about the nature of supported housing that is required may be obtained from borough Supporting People teams. In practice support for these schemes will be dependent on whether they meet the requirements of borough level commissioning bodies. 

When waivers are required the local authority should be consulted prior to the HCA. Consultation with the LA should include housing development, planning and occupational therapists.  Agreement to waivers should never be assumed.

SELHP supports the London Housing Design Guide and highlights the following standards:

	Lifetime homes
	The Lifetime Homes standards are referenced throughout the Design Guide, with direct links to the Habinteg web page www.lifetimehomes.org.uk
	The London Plan and the draft London Housing Strategy require all homes to be built to Lifetime Homes standards.

	Space
	The GLA are recommending the following as minimum gross internal area of new homes in London:

The following space standards must be met as a minimum in new developments. For dwellings designed for more than 6 people, allow approximately 10sq.m. per extra person.

Minimum

dwelling by

floor area

Dwelling type

(bedroom/

persons)

Essential GIA

(sq.m)

Flats

1b2p

50

2b3p

61

2b4p

70

3b4p

74

3b5p

86

3b6p

100

4b5p

90

4b6p

99

2 storey houses

2b4p

83

3b4p

86

3b5p

96

4b5p

100

4b6p

107

3 storey houses

3b5p

102

4b5p

106

4b6p

113

If rooms of smaller dimensions are proposed, the onus will be on the designer to demonstrate that the dwelling accommodates all the furniture, access and activity space requirements for the intended number of occupants, as well as meeting Lifetime Homes standards.

Dwellings with three bedrooms or more should have two living spaces, e.g. living room and kitchen-dining room.
	Whether or not these are recommended in planning guidance for individual boroughs it is a requirement for support for funding that the RSL/Developer aims to meet these standards.



	External Space
	Dwellings on upper floors should all have access to a terrace or balcony, and the use of roof areas for additional amenity or garden space is encouraged. Houses and ground floor flats should preferably have private gardens.

In exceptional circumstances where it is not suitable to provide private open space, the space requirement should be met with an enclosed winter garden or internal living space of the same size.

For developments with an estimated occupancy of ten children or more, development proposals should make appropriate play provision in accordance with the London Plan SPG on Providing for Children and Young People's Informal Recreation.

Where communal open space is provided, development proposals must demonstrate that the space is wheelchair accessible.
	Larger schemes should ensure provision as well as adequate management and maintenance arrangements for dedicated play space.

Adequate external space is a key element in the health and well being of children. It also minimises conflict that may occur between children and other residents when provision for children is inadequate.

	Energy efficiency and sustainability
	All homes should achieve minimum level 4 of the Code for Sustainable Homes


	Schemes adopting a higher standard will be supported for funding as they will provide a greater contribution to reducing carbon emission and protecting the environment.

	Wheelchair standards here
	10% of all new affordable housing in SE London must be built out as wheelchair homes and for these to comply with the SE London Wheelchair Design Guide (based on the guide developed and pioneered by LB Greenwich). The Wheelchair Design Guide applies to intermediate as well as rented housing.  Consultation should take place with boroughs – both the housing and OTs - with regard to the proposed mix of wheelchair units
	Consideration may be given to seeking a waiver on the provision of car ports if it is apparent that the proposed resident does not require one or that it can be provided in future should it be requested. However a dedicated parking space should always be provided and on section 106 schemes should be provided by the developer within the package price for the affordable housing.


6. Unit Mix
We are aiming for: 
· 42% of the programme being 3 bedroom, 5 person or larger (in line with the draft London Housing Strategy 2009) of which: 
· 15% would be 4 bedroom or larger. 
Therefore no more then 58% of new affordable homes would be 1 and 2 bedroom. (At present what is being delivered and what is in the ‘development pipeline’ is appreciably short of the level of 42% family homes.)

The need for larger family homes has been established at borough, sub regional and London level. Many of the documents that provide the evidence for this need can be accessed via the SELHP website. An increased supply of larger family homes will enable a more positive contribution to meeting Black & Minority Ethnic needs and to tackling homelessness and overcrowding.

7. Disposals

We generally discourage the disposal of RSL stock and land holdings. Disposal of stock reduces the opportunities for rehousing households in need but very often it also simply means that non decent housing is transferred to the private sector.  A key concern for all boroughs is that if that accommodation is then occupied by a vulnerable household it undermines borough performance in increasing the number of decent private sector homes that are occupied by vulnerable households.
Any disposals by an RSL should be in-line with an Asset Management Strategy endorsed by their Board, and ideally the TSA, which should be made available to the Local Authority and sub region. 
We would expect RSLs to discuss options for any proposed stock disposal with the host borough and to provide detailed justification to back up each individual disposal request, including outlining the alternative options to disposal with evidence that they have been thoroughly considered. Requests for disposal of family type accommodation (3 bed plus) are unlikely to be supported by Boroughs.  A standard pro-forma is attached to the guide for completion and submission to the relevant Borough.  Boroughs should be informed of the lead contact at RSLs for any disposal queries.
We encourage RSLs to use land holdings, such as redundant garage sites on existing estates, to generate additional affordable housing, rather than to dispose of them on the open market.

Boroughs will consider each disposal case on its individual merits and would therefore ask for details of any disposal to be sent through at the earliest opportunity (prior to submission to the TSA and any marketing of the unit).
Receipts should be recycled in the borough of origin or pooled for the sub region unless otherwise agreed with the local authorities.
8. Where RSLs operate and where they develop new homes

We previously ensured that our guidance was compatible with the Housing Corporation’s agreed London Development Protocol with regard to the selection of partners for grant aided development.  We will ensure it is compatible with any guidance issued by the HCA.
We recognise that sub regional working may present opportunities for RSLs to work beyond the boroughs they currently or normally work in. The extension of RSLs’ areas of operation will be supported if:

· An RSL can meet a need or provide benefits that RSLs already operating in the borough are unable to;
· An RSL has set out its proposals for extending its area of operation to relevant boroughs and the HCA;
· An RSL enters a new borough through landbanking or traditional development rather than through a section 106 agreement. (Unless invited to do so by the local authority, an RSL entering a new borough through a section 106 agreement frequently has the effect of driving up the public subsidy required or reducing quality and affordability, as well as undermining the position of other RSLs).

The partnership is concerned that RSL activity and stock should not be too thinly spread – for example it may mean the level of liaison necessary to address local priorities is not achievable. We will therefore support efforts to rationalise RSL stock in SE London e.g.

· Encouraging unified management arrangements on multi landlord estates i.e. by RSLs taking on management of each other’s stock or, at least, adopting common management of communal areas.
· Facilitating swaps of stock across borough boundaries

· Future developments involving more than one RSL landlord must have unified management arrangements. 
Actions to rationalise RSL stock will normally be summarised in a brief action plan.
9. Section 106 Agreements

SELHP recognise that a large percentage of new homes delivered are done so through section 106 agreements.  However, we will continue to encourage RSLs to avoid over reliance on section 106 schemes and for all RSLs in the sub region to be making a contribution to delivering new supply through traditional development. RSLs that fail to do so may be advised that they will no longer be recommended for section 106 schemes.

Unless invited to do so, RSLs should not be entering new boroughs on the basis of section 106 agreements.
· Subsidy - The requirement for public subsidy to be used on section 106 schemes varies across the sub region due to the marked variation in land values. However boroughs will not support the use of SHG on section 106 schemes if the priorities and standards set out in section 3 are not met.  Generally we would expect SHG to only be available for the rented element of section 106 schemes, with the exception of very low value areas where SHG on shared ownership is sometimes justifiable.  All SHG on s106 sites will be assessed with a financial viability tool, regardless of market conditions.

· Shared ownership - Homes on section 106 schemes must be genuinely affordable. For example the overall cost of a shared ownership home should be less than that of purchasing any equivalent sized home in the same borough. The affordability of shared ownership is likely to be closely linked to the income or savings levels of those social housing tenants who are interested in opportunities for home ownership or to the salaries of key workers such as teachers and nurses.

· Receipts - We do not expect that RSLs and developers will take on shared ownership homes on the basis of an anticipated level of staircasing receipt. Staircasing receipts from non grant funded shared ownership schemes should be ringfenced and used to fund new affordable housing. Neither should RSLs and developers adopt models of shared ownership or equity that are based on increases in the percentage of rent that is charged in future years.
· Buy to Let - A group of RSLs operating in SE London have indicated that they are developing the capacity to provide management across all tenures of development schemes that are subject to section 106 agreements. This is seen as one way of reducing some of the management issues that have been known to arise as a consequence of concentrations of Buy to Let activity, especially in growth areas. Boroughs will wish to work with these RSLs to draw developers’ attention to the possibility of these RSLs providing management to whole schemes.

Boroughs may use the SELHP co-ordinator as a consultee for planning policies or individual planning applications.

The partnership has recommended the use of common definitions in section 106 agreements and will continue to advocate for and promote best practice.

10. Intermediate Housing

Please refer to the partnership’s Intermediate Housing Strategy: http://www.selondonhousing.org/Documents/intermediate%20housing%20strategy%20july%202007.doc
The Intermediate Housing Strategy sets out the priorities for shared ownership (New Build HomeBuy) for the sub region. The supply of shared ownership homes (i.e. New Build HomeBuy plus re-sales) is treated as a pooled resource subject to consistent priorities – though boroughs may wish to prioritise borough residents on non grant funded schemes. The priorities are as follows:
1. Existing Council and RSL tenants resident within the sub region.

2.
Households registered for re-housing with one of the 5 local authorities and recognized as being in housing need e.g. due to homelessness, overcrowding, medical reasons and harassment. This would include leaseholders who are being decanted as part of regeneration schemes. The appropriate band levels for the respective local authorities are: 
Bexley
1, 2 and 3.

Bromley
A, B and C.

Greenwich
A and B.

Lewisham
1, 2 and 3
Southwark
1, 2 and 3.

3.
Key workers that are within the current definition used by the Government (for Key Worker housing). Key workers will be eligible if they provide a service to residents of at least one of the 5 SE London boroughs – hence they will not necessarily already live in the sub region nor will they necessarily work within the sub region (e.g. staff at Kings College Hospital provide a service to residents of Southwark, but are based in Lambeth).

4.
Existing shared owners who are currently overcrowded or under-occupying.

5. Key workers that are outside the Government’s definition -  and that are recognised as providing key services and having a recruitment and staff retention problem.
· This category is currently defined as:

‘Those employees of NHS Trusts, (state) schools, the Metropolitan Police, the Probation Service, the Prison Service, as well as local authority planning and social work practitioners that are not categorised as ‘key workers’ for housing purposes by the government..’

6. All other households that are registered for housing with one of the 5 local authorities

Our target is for 100% of the take up of shared ownership to come from these groups. In particular we wish to maximise take up from existing Council or housing association tenants, our ultimate aim being that over 20% of take up should come from this category.

We wish to increase take up by households in the top categories, especially existing Council and RSL tenants. A marketing plan agreed with London & Quadrant (the HomeBuy Agent) reflects this aim – and requires the full participation of provider RSLs as well as boroughs and the HomeBuy Agent.

We will continue to request that provider RSLs provide an annual summary (“bulletin”) of their sales activity in the sub region.

Generally priorities for letting of intermediate rented properties are the same although occasionally boroughs may wish to apply different priorities in certain circumstances.

RSLs should discuss all of the intermediate housing options with the boroughs prior to bidding to the HCA to ensure that the right product is chosen for the site location.  Any tenure switches post planning permission should be discussed with the boroughs prior to implementation as alterations may be required to the planning permission.  In most cases a deed of variation is likely to be satisfactory but on occasion the amendment may need to be referred back to planning committee. 
11. Affordability
RSLs should give serious consideration to the affordability of a scheme to the person that will be living in that property.  
Intermediate Home Ownership

In 2008/9 the average income of households purchasing shared ownership (new build and re-sales) was £27,411.  We are aiming for schemes to cater predominantly for households with incomes of this level (it should not be regarded as a minimum).
We do not expect the overall cost of intermediate housing to be greater than that for the purchase of any (i.e. cheapest) equivalent sized property in the same borough. Details of market prices in the sub region may be found on the sub regional housing market bulletins that are produced twice a year to allow boroughs and RSLs to make this assessment. 
RSLs need to be able to offer shares of 25% and to peg rent levels below 2.75%. – though even then we realise that in some locations and for family homes it may still not be viable to provide homes that are affordable. Affordability should be calculated using the Housing Corporation’s Affordability Calculator.  
Intermediate Rent

Intermediate rent schemes should have rents set at an affordable level, based on the sites location.  Under no circumstances should the rent be set at more than 80% of market rent in the same post-code allowing for some boroughs own affordability criteria.  In response to the market in some areas, boroughs may choose to set a lower cap e.g. 75% of market rent. Ideally the properties should be advertised through the boroughs’ Choice Based Lettings systems and/or the local Housing Options website.  

Affordable Rent

Tenants of rented properties should not be intentionally caught in a benefit trap and have a  disincentive to work because of their household costs.  As RSLs rents are set in partnership with the TSA its not possible to set a specific rent applicable to the sub region however RSLs should endeavour to keep rents as low as possible and if part of a multi landlord estate to work with other landlords to ensure consistency between neighbours in similar tenures and the rents that they are charged.

Service charges
Affordability of service charges is important for all affordable tenures and RSLs should consider that some may be ineligible for housing benefit.  
The Mayor of London’s Supplementary Planning Guidance states the following:
Housing is affordable in that rents are no greater than target rents as set by Government for local authority and housing association and co-operative tenants.  Service charges should not be so great as to make a tenancy unaffordable for a household with an income of less than £16,900 (up-rated from the London Plan figure of £15,000) on the basis of rents and service charges not exceeding 30% of net household income.

While this may not be achievable on all schemes, where it is not achievable charges should be kept to a minimum, and discussed in detail with the borough and should not increase by more than RPI +0.5%. 
12. Recycled Capital Grant Fund (RCGF) and Disposals Proceeds Fund (DPF)
Where possible RSLs will be supported if they wish to use RCGF in the borough from which it was generated. They will also be supported if they pool RCGF from different sources (e.g. by combining relatively small amounts of RCGF from any number of boroughs) to use within the sub region – in which case the sub regional nominations protocol (see section 8) would apply.
RSLs should inform LAs of grant in their boroughs and intended use.
13. Inter borough nomination arrangements

The arrangements between the boroughs that result from HCA investment in new rented homes are described in the SE London Inter Borough Nominations Protocol. This was revised in 2009. Properties which are subject to inter borough nominations are monitored along with when the nominations take place. Details of this are available on the SELHP website.

RSL nominations officers have been offered a briefing on inter borough nominations at least once a year and are emailed with other relevant information as necessary. It is therefore important that RSLs ensure that the partnership has an up-to-date record of who their named contact is.
14. Overcrowding and under occupation

A range of measures have been adopted in response to the growing problem of overcrowding throughout London, including in RSL stock. One such measure is Perfect Fit,  a scheme to free up larger RSL properties that are currently under occupied. Perfect Fit is managed by Gallions Housing Association and is based on a grouping of RSLs with the greatest level of stock in SE London. The full participation of as many RSLs as possible in the scheme is encouraged.

Another measure is for RSLs to build extensions to existing homes. Funding may be  available for this from the HCA and RSLs are urged to assess the scope for existing stock to be extended and to utilise the funding accordingly. Extensions can be carried out to both void stock and to dwellings that are already occupied (by overcrowded households). Officers based at LB Greenwich who are responsible for the equivalent borough programme may be available for technical advice.

15.  Homelessness

A Preventing Homelessness sub group of SELHAG has recently incorporated tackling overcrowding into its remit. The group works on the basis of implementing an annual action plan. All RSLs are welcome to join this group.
16. Equalities issues

The following are some equalities issues for which RSL involvement is critical but which may not have been adequately addressed in previous sections. 

The development of larger homes, relief of overcrowding and measures aimed at tackling homelessness are potentially important contributions to meeting the needs of Black and Minority Ethnic households in SE London. 

We seek the continuing support of RSLs in SE London for:

· Black on Board – this scheme aimed at recruiting, training and supporting people from Black & Minority Ethnic households for RSL Boards is managed by Olmec and has already successfully completed 5 courses. Further courses are planned. RSLs may be invited to provide some financial support as well as to offer opportunities for trainees to observe board meetings. Many RSLs have drawn on the pool of people who have completed the training when recruiting to their Boards.

· The development of Disability Equality Schemes by RSLs in SE London (i.e. written schemes in response to an assumption of a Disability Equality Duty). 

· Signing up to the document entitled “A Protocol between Boroughs and Housing Associations in SE London about the provision of adaptations to the homes of Housing Association tenants: 2008” document.  We also encourage RSLs in SE London to adopt ‘Minor Adaptations Without Delay’ for which training is available from borough Occupational Therapists.  Both documents are available on the website.
· Ensuring the most effective use of stock that has already been adapted. We strongly support the recommendation of the GLA’s work on an Accessible Housing Register for accurate and consistent record keeping of adapted and accessible stock but also the principle that people with disabilities should have opportunities for ‘inter borough mobility’ in the way that is beginning to apply to other households.
· Providing RSL New Build HomeBuy homes available to people with long term disabilities (on benefits). A service provided by intouch exists to give the necessary advice and assistance.
The SE London Housing Strategy 2006-2010 was subject to an Equalities Impact Assessment that will be reviewed regularly. We will welcome RSL input into a similar process for the 2010-14 Strategy. 
17. Monitoring

Boroughs have no desire to implement monitoring arrangements that are time consuming to administer or unduly onerous for RSLs. A lot of monitoring information can be derived from the HCA and TSA and there is no need to duplicate the collection of this data. It is likely that this applies to nominations, management performance indicators (repairs, voids etc.), customer satisfaction and rent restructuring. 
Wherever possible data will be obtained from existing returns and we will work with the TSA to set this data out at sub regional level in a way that allows for meaningful comparison between RSLs and between one borough and the next.  Boroughs may invite RSLs to comment on particular data.

At present Decent Homes data from RSLs is not broken down by borough – we therefore seek this data direct from RSLs on an annual basis. It is also likely that we will continue to seek information on evictions and disposals on a regular basis.

We will consult with RSLs prior to putting information we have collated into the public arena.

There will be occasions on which boroughs seek information from RSLs on a more ad hoc basis. We will try to limit these requests by, when appropriate, making them on a sub regional basis which will minimise the scope for duplication as well as increase opportunity for meaningful comparisons to be made. 
Boroughs will also be exploring whether there are aspects of contributing to TSA assessments of RSLs that best be made on a sub regional basis. For example there may be comments about the extent to which RSLs have been able to support strategic and operational priorities in SE London by adhering to this guide.

Appendix 1
RSL PROPERTY DISPOSAL PRO FORMA

This Pro-Forma should be completed and submitted to the Council in advance of making an application to the TSA for Section 9 Consent.  Therefore, please factor this into your disposals process in order to ensure that there is sufficient time for the various options to be discussed and explored in adequate detail.
Please complete the following table and return to [____________________________ ]
NAME OF RSL:




DATE:

	1
	Please provide the full address of each property you are proposing to dispose of.



	
	

	2
	Please specify type of property and number of bed-spaces per unit.



	
	

	3
	Is the property part of a block or converted house and will you retain ownership of any units at this address once the disposal has been made?  



	
	

	4
	For what purposes are these units currently used e.g. general needs social rent, TA, supported housing etc? 



	
	

	5
	Are these units currently occupied?  If yes, what arrangements have been made to re-house existing residents?  If no, how long has each property been empty?



	
	

	6
	Please provide a breakdown of the cost of works and fees for each unit being disposed of.


	
	

	7
	What is the rent level for each property?



	
	

	8
	Please set out and provide detailed information in relation to the other options that have been appraised prior to deciding to dispose of this property e.g. availability of LA or HCA funding to undertake works or purchase property; letting at higher rents; leasing or transferring to another agency or RSL; de-conversion if a flat within a larger house, etc.



	
	

	9
	Please provide details of the following: 

Expected sales receipt

£………     

Costs of actual sale

£………           

Amount of DPF


£………         

Amount of RCGF

£………        

Amount of debt that you will actually repay to lenders
£……..          

Uncommitted balance remaining from disposal 

£……..

Please confirm that the proceeds generated by this disposal will be ring-fenced for future investment in housing stock in LB Lewisham.



	
	

	10
	Have you started the process of disposal of any of the properties and, if so, what stage are you at?



	
	

	11
	Have you already notified or sought permission of the TSA about the proposed disposal/s?



	
	

	12
	Please provide general details of your Asset Management Strategy in LB Lewisham and South East London and how this disposal fits in to that strategy. 



	
	

	13
	Please indicate the process by which a property is identified as becoming eligible for disposal and the cost threshold used for decision.



	
	








