The Terms of Reference include:

1. Monitoring and reviewing the inter borough nominations, including the procedures and protocol they are based on, that arise from the National Affordable Housing Programme in SE London.

2. Devising and monitoring arrangements for increasing the number of lettings that take place across borough boundaries (the so called “inter borough mobility pilots”).

3. Exploring, devising and promoting wider housing options to offer greater choice and mobility in particular to existing social housing tenants. 

4. Sharing and promoting good practice about housing options including choice based lettings.

5. Overseeing sub regional overcrowding and under occupation activity – e.g. by taking reports from the Overcrowding and Under Occupation sub group.

6. Exploring scope for working across borough boundaries to improve efficiencies in particular in accessing the private rented sector.

7. Developing public facing material about ‘wider options’* that offer the prospect of moves between borough boundaries, between landlords and between tenures.

8. Championing the best use of existing stock.

‘Wider options’ would include:

· Low Cost Home Ownership

· Private Rented Sector

· Homes Out of London

· Choice Based Mobility

· Seaside and Country Homes

· Mutual Exchange

· Accessible Housing

