Dear Amanda
I am responding to the TSA's consultation on behalf of the SE London Housing Partnership.

We are concerned that the only reference to local authorities we can find is in C.21 (g). Though this paragraph implies that there needs to be consultation with local authorities about RSL disposals, no requirement for either RSLs or the TSA to consult with local authorities is apparent elsewhere in the document.

Our view is that RSLs should consult local authorities about disposals and that the TSA needs to be clear that there are no objections from the host local authority before granting approval. 

We do not propose that local authorities should have a right to veto RSL disposals but we do believe there are circumstances in which the TSA should withhold approval of a disposal if there are local authority objections, e.g.

- that the home being disposed of represents an unacceptably significant loss of affordable housing in an area of housing market stress (such as a 4 bedroomed house)

- that the disposal is not compliant with the RSL's own asset management strategy or that no known strategy exists

- that the RSL has not pursued options other than disposal despite local authority advice to do so

Asset management strategies are important. We would expect RSLs to consult local authority partners when they are drafting them and we would hope that they add a degree of predictability or transparency to the disposal process.
We have encouraged the inclusion of stock rationalisation in RSL asset management strategies and welcome measures to facilitate stock rationalisation by transferring stock between RSLs provided these transfers have the overall support of boroughs.

Local authorities are responsible for the local strategic housing function and their role in RSL disposals must be seen in this context, but in 2 aspects in particular:

- local authorities have statutory duties to meet housing need and in many areas are dependent on RSL stock to do so. Careful monitoring by local authorities of supply (lettings and new supply) can enable demand to be properly planned for but this can easily be jeopardised if there is a significant and unexpected programme of RSL disposals.

- the local authority overview and role extends to all housing sectors. Transferring a non decent home from the RSL sector to the private sector is not always welcome - in due course it may necessitate regulatory action or generate a demand for local authority capaital resources (e.g. empty homes grant).

Best wishes

Dave Shiress

SE London Housing Partnership Co-ordinator
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