SOUTH EAST LONDON HOUSING STRATEGY 







REVIEW OF 2009-10 ACTION PLAN
	Action
	Target Date
	Comment

	TAKING THE STRATEGY FORWARD AND STRENGTHENING THE PARTNERSHIP

	Review the effectiveness of the partnership and its existing structures
	Jul 09
	Shared Intelligence commissioned to review partnership and produced final report in November. It’s on the SELHP website. The review fed into the conference and the drafting of the new strategy.

	Review issues raised by Equalities Impact Assessment of SE London Housing  Strategy 2006-2010
	Jul 09
	Completed by Strategy Group. Some issues will be addressed in next strategy.

	Draft a SE London Housing Strategy for 2010 and beyond
	Mar 10
	Consultation on draft strategy closed at the end of March but final version is not due until May.

	Support production of borough level housing strategies
	Mar 10
	Some input so far into strategies for Lewisham and Southwark.

	Hold a SELHP Conference 
	Dec 09
	Held on November 24th.

	Complete a further round of Black on Board training
	Mar 10
	Achieved.

	Respond to the draft London Housing Strategy
	Sep 09
	Achieved – the response can be seen on our website.

	Review conformity of SE London Housing Strategy to Mayor’s Housing Strategy
	Mar 10
	Potential issues identified in correspondence with GLA in April 2010.

	Develop sub regional working in order to achieve Carbon Reduction
	Sep 09
	Sub-regional meetings held May 09 and Feb 10 including boroughs and RSLs; major focus for SE London Housing Association Group in January.  Involvement in LDA’s home energy efficiency  programme (RE:NEW).  Boroughs and RSLs regularly informed of funding opportunities.

	Achieve greater co-ordination and signposting of housing association schemes to  tackle worklessness, 
	Mar 10
	Forum set up that has met twice so far. Dedicated page on website set up. Summary of HA schemes in SE London to be reviewed - and updated in 2010-11.

	Review borough/housing association liaison arrangements across the sub region
	Mar 10
	To be moved to 2010-11 Action Plan

	Carry out joint assessment of performance of housing associations and local authorities in partnership with the Tenant Services Authority
	Jan 10
	Data on 2008-9 performance of RSLs relating to lettings, rents and customer satisfaction was collated in March 2010.  Partnership with TSA has not yet been developed.

	

	DEVELOP BETTER UNDERSTANDING OF THE HOUSING MARKET AND NEEDS ACROSS THE SUB-REGION TO INFORM STRATEGIC DECISIONS

	Produce twice-yearly South East London housing market analysis 
	May 09
Nov 09
	Achieved. They are posted on the website.

	Complete sub regional housing market assessment and take on sub regional dataset for future analysis.
	June 09
	Most elements of the SHMA were completed and published in February 2010. The Executive Summary is still outstanding.

	Map and agree scope for joint work on housing aspects of the recession.
	Oct 09
	There has been some joint working about mortgage rescue (see dedicated web page) but more comprehensive scope for working on housing aspects of recession has not yet been mapped out.

	Produce a sub regional overview of the housing needs of older people derived from the housing market assessment.
	Jan 10
	Overview produced in March. It’s on the website.

	Complete modelling of private sector stock condition
	Sep 09
	BRE report was published (on the website) in February 2010.

	Review impact of Local Housing Allowance in SE London
	Oct  09
	Review was completed in January  and the partnership also subsequently responded to DWP consultation about the future of LHA.

	
	
	

	OBJECTIVE 1: PROVIDE SUFFICIENT NEW GOOD QUALITY HOMES OF ALL TENURES THAT ARE AFFORDABLE

	Maintain a schedule of schemes that constitute the pipeline of proposed development
	6 monthly
	Achieved – but due to sensitive nature these are not put on website.

	Review, and if necessary consult on and make necessary changes to, the sub-regional protocol for RSL aids and adaptations
	Oct 09
	Scope of review agreed and consultation with RSLs via a questionnaire was underway by October. Subsequently, a revised protocol needed further consultation to secure agreement – in April 2010. The revised protocol is on the SELHP website.

	Update Guide to RSLs and Developers, reflecting new quality and design guidance from the Homes and Community Agency
	Oct 09
	Design standards were aligned with draft London standards and revised Guide was agreed in march. Some further amendments may be necessary to incorporate design guidance from the HCA and to ensure introductory text reflects new SELHP strategy.

	Develop broadly consistent approaches to amending s106 agreements to accommodate tenure and price changes and to link to borough assessments of affordable housing policy viability
	Oct 09
	Information shared but no joint approach adopted. Affordable housing viability studies are being carried out separately.

	Devise new action plan in order to take forward rationalisation of housing association stock
	Jul 09
	Discussed at October SELHAG meeting (July meeting was cancelled) and main tasks confirmed in March 2010.

	Promote and support bidding and positive responses to government funding initiatives by housing associations, and boroughs, in order to maximise allocation of National Affordable Housing Programme 
	Mar 10
	Regular prompting of RSLs and boroughs has taken place in response to various bidding opportunities. Allocation to programmes in SE London grew steadily through 2009-10, eventually totalling over £500m for 2009-11.

	

	OBJECTIVE 2: TACKLE OVERCROWDING

	Deliver programme arising from GLA funding for extensions in 2009-2011
	Mar 10
	A total of 35 properties are being extended or de-converted of which 13 have completed, 9 are on site and 13 are at preliminary stage.

	Ensure an overall increase in housing association programmes of extensions and de-conversions
	Mar 10
	No further bids made or approved so far. 3 RSLs involved in identifying new schemes. HCA clarified bidding process but in February advised that funds were no longer available.

	Recruit an overcrowding co-ordinator, produce and deliver a sub regional action plan.
	Mar 10
	Nina Morris seconded to post in September. Action plan in place and being delivered.

	Complete a further 25 under occupation moves through Perfect Fit
	Mar 10
	Exceeded – 29 moves completed.

	

	OBJECTIVE 3: PROVIDE CHOICE IN HOUSING TO MEET THE NEEDS OF THE SUB REGION

	Maintain schedules of properties that are subject to inter-borough nominations across the sub-region – for 2004-6, 2006-8 and 2008-9.
	Quarterly
	Schedules are up to date  though Southwark/Greenwich element of 2008-9 is not based on identified properties.

	Complete a 3rd sub regional choice based mobility scheme to include LB Bromley
	Oct 09
	A handful of moves were still outstanding but initial feedback suggests revised procedures have worked well.

	Review impact of Choice Based Lettings Systems across the sub region.
	Mar 10
	Scope for review agreed – i.e. focus on vulnerable households but review will not be undertaken until 2010-11.

	Devise a common definition of intermediate housing and pilot ways of marketing new intermediate rent schemes
	Dec 09
	Consultation with RSLs about intermediate rented housing took place; a position was agreed and will be incorporated into the 2010-14 Intermediate Housing Strategy.

	Agree a SE London Intermediate Housing Marketing Plan that targets priority groups, involves 2 new homes shows and development of work on disability and overcrowding.
	July 09
	Plan adopted. (All items were delivered).

	

	OBJECTIVE 4: PREVENT HOMELESSNESS AND REDUCE THE USE OF TEMPORARY ACCOMMODATION

	Deliver 2009-10 housing association homelessness prevention action plan
	Mar 10
	The SELHAG Preventing Homelessness Group has met bi-monthly and has delivered the plan.

	Implement sub regional joint working agreement on Domestic Violence
	Dec 09
	Working agreement and reciprocal arrangement agreed and launched at a workshop for frontline staff in June 2009. Further Domestic Violence awareness training delivered (sponsored by Housing for Women) in March 2010.  Officer group is in place to ensure implementation.

	Deliver Settled Homes Initiative programme in accordance with GLA funding 2009-2011
	Mar 10
	A handful of completions took place through Town & Country in 2009-10. Negotiations about a partner for the main part of the 300 home programme broke down in March 2010. Fresh approaches are now been considered.

	Enhance financial inclusion through promotion of debt and money advice and access to affordable credit
	Oct 09
	Directory of debt and money advice agencies was revised and re-circulated in September. Training on financial inclusion for RSL staff is due be held in 2010.

	Review and further develop inter borough agreement about use of private sector 
	Oct 09
	Reviewed in September. No need for any changes beyond relatively minor updating.

	

	OBJECTIVE 5: IMPROVE HOUSING IN THE PRIVATE SECTOR

	Deliver programme of making private sector homes occupied by vulnerable households decent as a result of 2009-10 funding
	Mar 10
	During 2009-10, 895 homes made decent, out of target of 1245.   550 remaining outputs are committed and will complete in Q1 2010-11

	Review handyperson schemes and make recommendations for securing future funding 
	Oct 09
	Partial work so far – e.g. about health ‘outcomes’, identifying charging models, and benchmarking between boroughs.

	Establish scope of existing programmes, including mortgage rescue, for including local authority and housing association Leaseholders
	Oct 09
	Report presented to SELHP Directors Sept 09, outlining circumstances when leaseholders may be offered loans to make homes decent. Some further clarification was provided in November. 

	Devise new action Plan for Buy to Let
	Jul 09
	Achieved –available on website.

	Hold 2009 SE London Private Landlords Day
	June 09
	Successful day held 23 June, over 150 landlords attended.  

	Provide a sub regional response to government consideration of the Rugg Review
	Sep 09
	Response submitted July 09. Continuing liaison with CLG over developing proposals.

	Use website and publications to engage with landlords, letting and managing agents and investors in order to improve standards and to link to local authority schemes
	Oct 09
	Landlord page created on SELHP website. Content requires further development.
Plans were made to produce landlord guide together with National Landlord Association but have not progressed.

	

	OBJECTIVE 6: TACKLE EMPTY PROPERTIES

	Deliver 2009-10 Targeted Funding Stream programme of bringing empty properties back into use
	Mar 10
	54 properties brought back into use, out of target of 150.  91 further properties have funding committed and will complete during 2010-11.

	Carry out audit of empty homes in accordance with GLA’s requirements
	Dec 09
	£60k set aside from empty homes budget to assist boroughs with administrative and street survey costs.  Workshop held Sept 09 on street surveys.  At March 10 all boroughs have plans in place to deliver audit by December 10 deadline. 

	

	OBJECTIVE 7: SUPPORT INDEPENDENCE FOR VULNERABLE HOUSEHOLDS

	Hold joint seminar to bring together aspects of working jointly between Health, Social Care and Housing in the sub region
	Oct 09
	Seminar was held in March. Presentations are available on the website.

	Review provision of community alarm services and produce options for joint working
	Oct 09
	Review commenced but not completed – sufficiently comprehensive information was not obtained.

	Provide support to housing associations implementing Minor Adaptations Without Delay and review progress
	Jul 09
	Training sessions provided but 2 further training sessions have been cancelled therefore further impetus will be necessary in 2010-11.

	Secure a housing association partner for the delivery of ‘HOLD’ (subsidising open market purchases by people with long term disabilities)
	Oct 09
	Negotiations with a RSL well progressed (e.g. eligibility criteria drafted) by end of March but Board approval awaited. 

	Complete sub regional benchmarking review of hourly and weekly costs for 2008-9
	Jul 09
	Not completed.


