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The South East London Housing Partnership hosted a rough sleeping event aiming to explore the reality of tackling rough sleeping in the sub-region and also develop an action plan towards ending rough sleeping by 2012. 16 delegates including senior managers from the five boroughs attended the event held at the Laban centre in Creekside, Deptford. The event proved to be interactive and allowed lively debate to bring practical solutions to progress the successful rough sleeping work that is already being delivered in the SE boroughs.
CLG’s rough sleeping specialist advisor Michelle Binfield set the scene with the first presentation, following the publishing of the ‘Ending rough sleeping strategy: No-one left out’ (2008), Michelle was able to update on the number of innovative projects that had been delivered across London:

· outreach services delivered to prevent rough sleeping on the back of bendy buses (i.e. a number of rough sleepers had been using the back of the No. 25 bus as their night shelter, taking advantage of its long journey from Oxford Street to Ilford) 
· the Lodge situated near Chancery Lane, a hostel which offered lodgings for up to two years to 40 ex-rough sleepers 

· street doctors, under taking medical assessments, allowing people to access medical treatment

· prison and hospital arrangements

· working to remove or re-connect ‘A10’ rough sleepers to their former country
· targeting famous faces – the 205 most entrenched rough sleepers in London, using personalised plans to help them off the street.
(Famous faces: Bexley 2, Lewisham 2 and Southwark 6)

Michelle also advised that in 2009, 3,742 people were reported to be rough sleeping on the streets of London and explained the role of the London Delivery Board to drive forward the agenda to prevent the flow of new rough sleepers, reach the entrenched rough sleepers and sustaining people in accommodation to prevent them returning to the street.
Petra Salva, Outreach Services Manager from ThamesReach, delivered the second presentation around the targeted approach to tackling rough sleeping. ThamesReach provide a street outreach service, London Street Rescue (LSR) to rough sleepers in 24 boroughs including Bexley, Bromley, Greenwich and Lewisham. The service receives referrals from a number of sources including police, ambulance service and local authorities. They dispatch staff to the reported locality and if they find the rough sleeper will aim to help them off the streets into accommodation with support where required. Last quarter (Jan – March 2010), 38 referrals were made to LSR from the four boroughs in south east sub-region. The data of sightings and responses are reported to Borough’s on a regular basis.
SELHP have received £40K funding from CLG to implement a sub-regional PRS scheme for rough sleepers in partnership with LSR. The scheme is due to commence on the 1st June 2010 and provides the boroughs with approx £850.00 to procure private sector accommodation via borough’s existing PRS schemes for any rough sleeper referred by LSR. Each borough with the exception of Southwark* has been set a target. (Bexley 4, Bromley 5, Greenwich 10, Lewisham 26). This initiative will provide a co-ordinated approach to moving rough sleepers with low support needs off the streets into private sector accommodation in a systematic way. 
LSR also delivers the London Reconnection Project which targets A10 national rough sleepers across all London Boroughs. So far 10 rough sleepers from Lewisham and a further 36 from Southwark have been successfully reconnected to their host country. Promotion of this project will also be extended across the sub region to increase the opportunities for A10 nationals to be reconnected via this scheme or removed with the assistance of the UK Border Agency.
Joanne Crellen, Homeless Link Innovations Project Manager gave the last presentation of the afternoon introducing PROMPT, a mapping and planning toolkit. PROMPT was developed to assist local authorities and their partners to plan and commission services to stem the flow of rough sleeping in the local area. A number of current and ex-rough sleepers are interviewed to establish all the contacts they have had with voluntary agencies, services or authorities over the period they have been on the streets. The data is then put into a computer programme which produces an action plan based on the findings. It identifies the pathways into rough sleeping and the points in the journey where the most effective interventions would have helped. The presentation was both helpful and enlightening, the boroughs felt confident that PROMPT could identify local issues and services needed to respond to prevent future rough sleeping. 
The action planning sessions of the afternoon, allowed boroughs to identify and discuss common issues for boroughs. Along with Michelle Binfield and Petra Salva, Simon Cribbens, (Senior Policy Advisor, GLA) and Rebecca Pritchard, (CLG, National Rough sleeper Coordinator) were instrumental in advising on the innovative solutions and good practice which have been successfully initiated and used to tackle rough sleeping throughout the country.
By end of the event a number of actions were agreed which will be progressed over the coming months:

1. PROMPT toolkit to be commissioned and project coordinated by SELHP

2. Southwark to circulate current draft rough sleeping action to other boroughs

3. Increased promotion of the A10 reconnections programme
4. SELHP Homelessness Co-ordinator to circulate quarterly CHAIN figures

5. Interim sub-regional ‘Ending Rough Sleeping’ action plan to be drafted

6. Homeless Link to undertake audit of all the available services in the sub-region/region e.g. direct access hostels

7. Boroughs to draft action plans where possible and update with outcomes from PROMPT audit.
Once the PROMPT work has been undertaken SELHP will schedule a meeting to allow the group to re-convene and discuss the outcomes of the audit and complete the ‘Ending Rough Sleeping’ action planning.  
The Rough sleeping event established the major advances which have enabled the reduction to rough sleeping across London. South east London continues to develop a range of services and preventative measures to address the issues which encourage this lifestyle but this does not come without challenges, each Borough encountering different issues but clear that a range of resources need to be available to tackle this problem. It is agreed that a partnership approach is essential to the success of moving the agenda forward to deliver a robust, holistic and targeted service to end rough sleeping. 
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Lydia Lewinson, SELHP – Homeless Co-ordinator
*(In the SEL partnership, Southwark have the highest rough sleeping population, St Mungo’s continue to provide the specialist outreach service in this borough.) 

[image: image4.png]



Photo: St Mungos








[image: image5.png]


[image: image6.jpg]


