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Review of 2009-10
Most of the Partnership’s activities were based on an agreed 2009-10 action plan. This was regularly monitored and reviews of performance were posted on the website (www.selondonhousing.org) on a 6 monthly basis.
In the review of 2008-9 the backdrop was the economic downturn. This was still a major factor in 2009-10 though property values did rise and the feared level of mortgage repossessions did still not materialise. However, the slow down in the delivery of new homes and lack of developer confidence continued to be felt. 
3 themes continued to emerge during 2009-10:

1. Carbon reduction and climate change

2. Employment and training

3. Community safety, especially relating to gangs.

The partnership itself was reviewed by consultants (Shared Intelligence) in November, using a template devised by IDeA. The review highlighted the strengths of the partnership, described options for its future development and made recommendations about governance.
---------------------------------------------------------------------------------------------------------------------------------------------------------
· New Affordable Housing (NAHP)
The allocation of funds for 2009-11 from the NAHP to schemes in SE London increased during 2010-11, by the end of 2009-10 totalling £596m (20% of the London total). This programme will deliver 6465 new homes of which 1581 will have 3 or more bedrooms. The ‘Kickstart’ and ‘HomeBuy Direct’ initiatives were not widely taken up in though both Greenwich and Southwark were allocated funds for building new Council homes. 
· SE London Housing Association Group (SELHAG) 
Black on Board, the training and mentoring programme for people from Black & Minority Ethnic Communities interested in joining housing association Boards provided by Olmec funded by RSLs and the partnership since 2005 has now received government funding – a recognition of its success and its potential for wider application.
Following the review of the employment and training schemes carried out by FamilyMosaic in late 2008-9 a RSL Employment and Training Forum was set up to share information, especially about funding opportunities. 
· Strategic Housing Market Assessment (SHMA)
During the year the SE London SHMA was completed – alongside local level studies for each of the boroughs. The SHMA is based on 7250 household interviews, secondary data and consultation with stakeholders and consists of a suite of reports that help understand the housing market in SE London. The SMHA indicated a backlog of need of 34,800 i.e. households that need to move to have their housing requirements met and a total 5 year net requirement for 23,000 homes, of which 13,500 would need to be affordable.
· Other research and housing market information.
Housing Market Bulletins were produced in May and November 2009 and a report modelling stock condition in the private sector in March. A review of Local Housing Allowance, showing the monthly trends in the Inner and Outer SE London Broad Market Areas, since its introduction in April 2008 was completed in February.
· Intermediate Housing

A summary of 596 sales completed in 2008-9 indicated the average household income of purchasers of housing association new build shared ownership schemes was slightly below £30,000 and that 8.7% of sales were to existing Council or housing association tenants (i.e. a continuing decline). A different pattern is anticipated once figures are produced for 2009-10, due to the decrease in new homes being built.
2 SE London New Homes Shows were held. The 500 people that attended the November event in Bromley  reflect a greatly increased interest in shared ownership being reported by all RSLs in the 2nd half of 2009-10. 

· Low cost home ownership for people with long term disabilities

The InTouch (part of Hyde HA) pilot of an advice and support service for people with long term disabilities (usually in receipt of benefits) to access low cost home ownership was extended. By the end of 2009-10 14 households had been assisted with the purchase of New Build HomeBuy (i.e. shared ownership) properties. There are more purchases in the pipeline and interest in the scheme has continued to develop.
· Nominations and Allocations

In addition to inter borough nominations arising from the National Affordable Housing Programme, a further round of inter borough moves between each of the 4 boroughs using Choice Based Lettings took place. The combination of these 2 activities resulted in over 100 moves, all based on choice, across borough boundaries.
· Overcrowding and under occupation

Perfect Fit, the under occupation scheme assisted a further 29 under occupying RSL tenants all resulting in the re-housing of overcrowded households. A Overcrowding Co-ordinator was recruited whose initial focus was to work with borough officers to develop overcrowding action plans and to ensure adequate data collection.
Agreement was reached with Shepway Borough Council and Town & Country HA in response to the HCA’s Out of London Initiative and acquisition started of the first 10 properties for use by under occupying households.
· Extensions and de-conversions
Fresh funding in 2009-10 allowed extensions and de-conversions, mostly creating 4 or 5 bedroomed homes, to a total of 35 Council properties in Greenwich and Southwark. 
· Social Housing Fraud Initiative

Funds were allocated in early 2010 for boroughs to tackle social housing fraud – i.e. unauthorised sub letting. Bexley, Bromley, Lewisham and Southwark opted to work in partnership with AffinitySutton, FamilyMosaic, Gallions, Hexagon and Lewisham Homes. This is based on basing of member of the Southwark Investigations Team with a landlord in each borough and by April the first 3 properties had already been recovered.
· Settled Homes Initiative

£16.5m was allocated to the Settled Homes Initiative in SE London for 2009-11. Town & Country HA have used some of the allocation to continue with a programme in Bromley, including an element of mortgage rescue, and the partnership has pursued options for delivery of the rest of the programme across the sub region.
· Homelessness

St Christophers delivered a programme of peer education in schools across all boroughs about housing and homelessness. The popular ‘’Think! Before You Leave Home’ booklet was re-printed.
Joint working arrangements and a reciprocal agreement about Domestic Violence were concluded and implemented. 
Minimum standards were produced following the mystery shopping exercise that took place in early 2009. 
· Achieving decent homes in the private sector

In 2009-10 a further £4m from the Regional Housing Pot’s Targeted Funding Stream was allocated to schemes targeting vulnerable households in the private sector via 3 main programmes – loan fund (equity release), Coldbusters (thermal efficiency) and Safer Homes (handyperson service). A smaller programme, “Handyperson Plus” covers repairs up to £3k.  895 homes were made fully decent during the year. 
· Empty homes

£3m from the Targeted Funding Stream (see above) brought 54 homes back into use with a further 81 in the pipeline. There was particular emphasis on listed buildings and longer term empty homes. The funding was used for grants, loans and officer interventions. Borough activity is backed up by Hyde HA and its Temporary Social Housing Grant programme (over £3m in 2009-10, bringing 120 homes back into use).
· Retrofit Employer Accord Project (REAP)

LDA funding enabled REAP to commence in SE London – a project led by Greenwich Local Labour and Business to link unemployed people to job opportunities in ‘retrofitting’ homes for carbon reduction and energy efficiency. This sector includes the RE:NEW scheme (formerly HEEP) of area-based home energy advice visits, funded by the LDA, piloted in Lewisham and Southwark and  to be rolled out across the sub-region in 2010-11 .
· Working with RSLs and Developers

The partnership updated both its Guide to RSLs and Developers and its Wheelchair Design Standards as well as reviewed and revised its protocol with RSLs about adaptations.
· Conference and Landlord Day
The partnership’s 6th annual conference was held at the Civic Suite in Lewisham in November 2009 and a Landlord Day was held in May 2009. A Health and Housing Seminar was held in March 2010.[image: image3.png]South East London
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