SOUTH EAST LONDON HOUSING STRATEGY 







2010-11 ACTION PLAN
	Action
	Target Date
	

	TAKING THE STRATEGY FORWARD AND STRENGTHENING THE PARTNERSHIP

	Produce an action plan addressing issues raised by Equalities Impact Assessment of SE London Housing  Strategy 2010-14
	Oct 10
	

	Publish a SE London Housing Strategy for 2010-14
	Jul 10
	

	Hold a SELHP Conference 
	Dec 10
	

	Upgrade the SE London Housing Partnership website to allow it to be more ‘public facing’.
	Oct 10
	

	Devise a programme for a series of Member meetings and briefings
	Jul 10
	

	

	MAINTAIN AND DEVELOP UNDERSTANDING OF THE HOUSING MARKET AND NEEDS ACROSS THE SUB-REGION

	Produce twice-yearly South East London housing market analysis 
	May 10
Nov 10
	

	Review the housing options for older people in SE London and highlight alternative models of provision.
	Mar 11
	

	
	
	

	OBJECTIVE 1: Deliver greater efficiency by working together

	Maintain a schedule of schemes that constitute the pipeline of proposed development
	6 monthly
	

	Review 2008 report about RSL stock rationalisation in order to identify and highlight more recent developments and good practice.
	Oct 10
	

	Deliver briefing sessions to Planners and relevant partners and agencies about wheelchair accessible housing and about intermediate housing
	Jan 10
	

	Map out borough and RSL proposals and requirements for housing related research and combine and co-ordinate wherever possible.
	Oct 10
	

	Develop a cost effective mechanism for carrying out mystery shopping of services
	Dec 10
	

	Jointly collate information about RSL and borough performance
	Mar 11
	

	Set out options for joint working and shared services in order to save costs
	Oct 10
	

	Increase RSL s working in partnership on carbon reduction and employment and training and review and demonstrate what has been achieved.
	Mar 11
	

	

	OBJECTIVE 2: Provide good quality homes in all tenures

	Deliver in full the programme arising from GLA funding for extensions and de-conversions in 2009-2011
	Mar 11
	

	Ensure at least 3 housing associations are delivering programmes of extensions and de-conversions subject to availability of funding
	Mar 11
	

	Explore an approach to ‘cascading’ in s106 agreements that maximises opportunities for affordable housing
	Mar 11
	

	Ensure alignment between the SE London Guide for RSLs and Developers and the HCA Design Guide
	Jul 10
	

	Deliver 300 homes through the 2009-11 Settled Homes Initiative
	Mar 11
	

	

	OBJECTIVE 3: Improve choice and meet housing needs

	Complete a further 30 under occupation moves through Perfect Fit
	Mar 11
	

	Devise and pilot an agreement with RSLs about tackling overcrowding
	Oct 11
	

	Support and facilitate delivery of mortgage rescue for a further 40 households across SE London
	Mar 11
	

	Maintain schedules of properties that are subject to inter-borough nominations across the sub-region – for 2004-6, 2006-8 and 2008-9 and 2009-10.
	Quarterly
	

	Complete a further sub regional choice based mobility scheme to include LB Bexley
	Mar 11
	

	Review how vulnerable groups use Choice Based Lettings Systems, highlighting good practice, across the sub region.
	Sept 10
	

	Set out options and recommendations for greater use of the private rented sector such as Local Lettings agencies and if implemented amend inter borough agreement about use of private sector accordingly
	Oct 10
	

	Re-house 20 households through the Out of London Initiative and establish the extent to which the scheme represents value for money
	Mar 11
	

	Generate 100 lettings through the 4 borough Social Housing Fraud Initiative scheme and put in place arrangements to learn lessons and to develop and sustain the initiative.
	Mar 11
	

	Re-house a further 12 households with long term disabilities into shared ownership
	Mar 11
	

	Agree a new SE London Intermediate Housing Strategy
	July 10
	

	Devise necessary measures to target a Family Sized Intermediate Housing pilot scheme at existing social housing tenants
	Jan 11
	

	Agree a SE London Intermediate Housing Marketing Plan that targets priority groups, involves 2 new homes shows and further development of work on disability and overcrowding.
	July 10
	

	

	OBJECTIVE 4: Safer, healthier, working places

	Devise an action plan for tackling rough sleeping and deliver private rented sector scheme funded by CLG
	Mar 11
	

	Ensure Implementation of sub regional joint working agreement on Domestic Violence and produce written review of progress
	Dec 10
	

	Update directory of debt and money advice and access for RSL tenants and offer training about financial inclusion to RSL officers
	Oct 10
	

	Deliver programmes of making private sector homes occupied by vulnerable households decent as a result of 2010-11 Targeted Funding Streams
	Mar 11
	

	Make recommendations for securing the future of handyperson schemes in SE London and if possible put one into practice
	Oct 10
	

	Maintain a Directory of RSL Training and Employment Schemes in SE London
	Mar 11
	

	Support and service a RSL Training and Employment forum by maintaining an information sharing webpage and by devising a programme for 4 forum meetings
	Mar 11
	

	Deliver all targets associated with the Retrofit Employer Accord Project (REAP)
	Mar 11
	

	Ensure full take up and implementation of LDA funded Re:New (home energy efficiency) scheme 
	Mar 11
	

	Hold 2010 SE London Private Landlords Day
	Sept 10
	

	Commence a pilot for joint working on the re-housing of people leaving gang structures. 
	Sept 10
	

	Map housing provision and support for ex offenders and produce options for joint working and good practice
	Dec 10
	

	Use website and publications to engage with landlords, letting and managing agents and investors in order to improve standards and to link to local authority schemes
	Oct 10
	

	Deliver 2010-11 Targeted Funding Stream programme of bringing 82 empty properties back into use
	Mar 11
	

	Carry out audit of empty homes in accordance with GLA’s requirements
	Dec 10
	

	Establish Health/Housing liaison about a range of issues relevant to the sub region and report on progress at a 2nd Health and Housing Seminar
	Mar 11
	

	Provide support to housing associations implementing Minor Adaptations Without Delay and review progress
	Dec 10
	


