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HomeBuy Agent Marketing Plan
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L&Q - HomeBuy Agent working with the South East London Partnership
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1. Overview

L&Q are now entering a second year, after being re-appointed as HomeBuy Agent for South East London from 1st April 2009 – 31st March 2011. 
This plan has been put together with the South East London Partnership, in order to pursue objectives shared with RSL’s and local authorities in the SE London sub region.
The main objectives are:

· To market the overall concept of all intermediate housing products raising awareness of products with both the public and agencies involved in advertising the public.
· To enhance choice and mobility for households in SE London 

· To maximise take up from SE London tenants and other priority groups in the sub region

·  To achieve high levels of satisfaction from both stakeholders and homeseekers 
Based on these objectives and L&Q continuing to deliver and evolve a free one stop shop service under the Housing Options brand, the main purpose of this plan is to set out agreed actions and activities:

2.  Intermediate Housing Products & Services
L&Q, under the HousingOptions brand will effectively provide headline marketing and product information on all:

Shared ownership products:

· New Build HomeBuy
· Re-sales

· HOLD New Build HomeBuy

Shared equity products:

· First Time Buyers Initiative 
· London Wide Initiative

· HomeBuy Direct

Intermediate market rent & purchase products

· Intermediate Market Rent

· Rent to HomeBuy
· UpToYou
3. HousingOptions actions for 2010-11
L&Q will work with the SE London Housing Partnership and its constituent boroughs and RSLs to promote intermediate housing in the sub region, L&Q therefore agreed to deliver:

· A SE London affordable housing show in May 2010

· A SE London affordable housing show between October 2010 & February 2011 – depending on supply and demand
· Produce an updated SE London partnership flyer/booklet promoting all products in sub region

· Liaison between boroughs and RSLs in order to facilitate the promotion of schemes in borough specific publications

· Placement of regular adverts in borough Choice Based Lettings publications in order  to advertise HousingOptions products and services 
· Provision of seminars and regular briefings to front line housing advisors in each borough
· Working with RSL’s and boroughs to maximise the use and effectiveness of the HousingOptions website and to develop effective links or sign posting with other websites such as boroughs’ and the SE London Housing Partnership.
· Planning all field marketing campaigns and event campaigns in collaboration with stakeholders 

· Involvement in projects to target priority groups, such as over crowded and under occupied homes

· Undertaking of customer and stakeholder satisfaction surveys

4. Liaison and communication

To effectively and efficiently market intermediate housing in SE London, close working with the borough and RSL partners is essential. In particular the continuing development of a “Housing Options” approach in boroughs means that the HomeBuy Agent has a key role in ensuring housing advisors are able to advise their customers about the relevance of intermediate housing to their housing needs.

In order to achieve this L&Q will use various communication channels and have regular liaison, with stakeholders and applicants. Including:
· Producing an events calendar for RSL’s and LA’s to be able to view upcoming events hosted or attended by HousingOptions

· Reporting on marketing activity through the quarterly SE sub region intermediate housing group 

· Producing  a quarterly newsletter providing sector updates and HousingOptions service updates

· Emailing RSL’s each month with upcoming events & visits, so RSL’s can provide marketing literature for HousingOptions to distribute
· Regular face to face meetings with officers in each borough to discuss promotion of HousingOptions and all intermediate housing products within their area
· Acting as a link between RSL’s and keyworker groups and employers 
· Offering quarterly sessions to inform housing advisors about the principles of intermediate housing

· Providing RSLs with referral lists for their developments, within agreed service level agreements (SLA)
· Carrying out eligibility assessments within the terms of the agreed SLA

· Cleansing the applicant database is cleansed every six months to ensure appropriate applicants are used in referrals

· Attending housing events in the sub region promoting all products and schemes

· Working  with keyworker employers by attending recruitment fairs

· Working with the SE London Home Ownership for people with Long term Disabilities (HOLD) coordinator to promote HOLD to applicants and RSL’s, including reviewing of HOLD marketing material
· Advising all stakeholders of new intermediate housing products and/or changes within eligibility
· Providing RSLs and boroughs with named contacts for HousingOptions service
5. Marketing material and methods

Online:

· HouisngOptions website to display all product information

· Unique RSL online marketing profile through  www.housingoptions.co.uk 
· Provide RSL’s with website user guide, for uploading and amending development information

· Search facility for homeseekers to identify property by product, borough, price, size and accessible housing

· Promote events via news/events page on website

· An online application process so applicants can calculate affordability and subscribe to property information updates.

· Apply online and track application approval. This online application will download direct to L&Q’s own data system to improve scheme administration
· Generic email mailbox, for homeseekers to enquire about HousingOptions products and services housingoptions@lqgroup.org.uk 
· Utilise social networking sites, such as facebook, when promoting sub regional events
Offline:

· 020 8294 5000 –the established HousingOptions brand number to offer South East London services.  
· Paper application form and information pack

· Dedicated enquiries and applications team who can be contacted via telephone or face to face
· Leaflets, flyers and posters – available to and via boroughs
· Direct Mail – L&Q will mail (paper and/or email) key broad brush marketing campaigns to accepted applicants 

· CD ROM - a CD of the New Build HomeBuy seminar presentation explaining how the scheme works and what is available.
· DVD providing headline information on HousingOptions products and services

· Work with RSL’s on some composite advertising to promote HousingOptions and specific NBHB developments
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