The Strategy of the SELHP 2010-14.

Action Plan arising from the Equalities Impact Assessment.
The SELHP Strategy Group will be responsible for overseeing and ensuring the action plan (see below). Quarterly reports updating on the progress of the action plan will be reported to the SELHP Directors Group. Progress on equalities issues will be included and the SELHP annual report produced by the SELHP coordinator. 
	Issue of possible concern and equalities categories it will potentially impact on
	Action taken/ to be taken
	When
	Who by
	Expected outcomes
	Cross refer to SELHP working group/theme

	Availability of wheelchair and accessible housing.


	To establish subregional development pipeline targets, monitoring quarterly and benchmarking delivery rates across all tenures.  Homes to be made available by boroughs via London Accessible Housing Register to support inter borough mobility.
	Quarterly
	DS
	Identification of good practice in securing quantity and mix of homes to promote increased supply and choice.
	SELHP Development Group 

Theme: Provide good quality homes in all tenures



	Impact of targeted under occupation initiatives for older people.
	Ensure the sub region’s work on older people’s housing stimulates increased choice and support for older people wishing to adapt or downsize their accommodation. Share good practice sub regionally in allocations, support and incentives work to positively support housing options for older people.
	Mar 11
	KC
	Empower older people who are unsuitably housed to make a positive choice to move to a home that meets their aspirations and needs.
	Theme: Maintain and develop understanding of the housing market and needs across the subregion



	Meeting the housing needs of Gay, Lesbian, Bi-sexual and Transgender (LGBT) people. 
	Think Before You Leave Home leaflet to be updated and Peer Education project reviewed to consider LGBT homelessness.
	Mar 11
	DS
	Projects adequately address LGBT housing issues with sensitivity and good practice is disseminated subregionally.
	Theme: Improve choice and meet housing needs

	Plans to explore alternative and shared housing solutions for young people – suitability of proposals for BME and LGBT young people.
	Supporting People Group to review the commissioning process to identify any service gaps and update on the extent to which arrangements provide adequate housing options and involvement in service proposals for BME and LGBT people in the subregion.

Specific consideration to be given to issues around gang members in shared supported housing, and harassment around faith and sexuality.


	Dec 10
	DS
	Commissioning proposals that sensitively reflect concerns of prospective residents. 


	SELHP Supporting People Group 

Theme: Improve choice and meet housing needs



	Promoting engagement in housing provision with faith/belief groups
	Knowledge from borough networks should be mapped to identify faith based communities within the subregion and in particular social and community projects undertaken by faith-based groups either solely or in collaboration with statutory provision. 
	Mar 11
	DS
	Better understanding of scope for future collaboration on housing initiatives. Strengthened consultation network to test suitability of provision and support the design of services.
	Theme: Improve choice and meet housing needs


