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SE London Housing Partnership Action Plan for 2011-12

Introduction

The partnership has a strategy in place for 2010-14. However, the pace and nature of change in the housing sector has prompted the partnership to re-focus its work in 2011-12.

There are 4 main roles that the partnership will adopt in 2011-12:

· Delivering (programmes, projects and investment)
· Understanding and informing (housing markets, local needs, government policy and its implications etc)
· Facilitating (housing mobility, best use of stock, wider housing options etc.)
· Working together  (to be more efficient and effective)
These roles, or ways of working, will be applied to the main challenges and topics that the partnership anticipates in 2011-12:

1. Private Rented Sector

2. New models of housing supply 

3. Reform to tenancies and housing mobility

4. Best use of existing stock

5. Welfare reforms – implications and mitigation

6. Achieving efficiencies

7. Housing for Older People

The following action plan constitutes the ‘headline’ activities and priorities. These activities and priorities are also reflected, but in greater detail, in the action plans of the partnership’s sub groups:
· Strategy and Development

· Private Sector 

· Empty Homes

· Homelessness

· Allocations and mobility 


SOUTH EAST LONDON HOUSING PARTNERSHIP 
2011-12 ACTION PLAN
	
	Action
	Which of our priorities does this address?
	Intended outcome
	Date

	1.
	Produce twice-yearly South East London housing market analysis 
	· Private Rented Sector
· Welfare reforms – implications and mitigation


	Includes some overall analysis. Uses consistent methodology. Published on website
	May 11 and Nov 11

	2.
	Deliver briefing sessions to Planners and relevant partners and agencies about “Affordable Rent” and the HCA’s framework
	· New models of housing supply
	Sessions held and briefing material made available.
	Jul 11

	3.
	Use modelling to understand variables that apply and model implications of HCA framework in SE London. Ensure modelling informs advice.
	· Private Rented Sector
· Welfare reforms – implications and mitigation

· New models of housing supply
	Adoption of a model that can be used across all boroughs. 

Summary of main sensitivities that the model demonstrates.
	Jul 11

	4.
	Produce joint advice for RPs and update it, and the ‘SE London Guide to RSLs and Developers’ as necessary.
	· New models of housing supply
	Draft advice issued and consulted on.
	Jul 11

	5.
	Review 2009-11 Out of London Initiative, Settled Homes Initiative and extensions and de-conversions schemes and assess the viability of any continuation in 2011-12.
	· Best use of existing stock

· New models of housing supply

· Achieving efficiencies
	Ensuring opportunities for extending successful programmes are not lost. Written review stating what is achievable and setting out options and proposals for any future programme.
	Jul 11

	6.
	Agree a SE London Intermediate Housing Marketing Plan 
	· Best use of existing stock
· Reform to tenancies and housing mobility
	A written plan that that sets out how priority groups will be targeted.
	Jul 11

	7.
	Devise a plan for boroughs to maximise income from New Homes Bonus through liaison with Council Tax departments and assistance in auditing properties recorded as long-term empty.   Evaluate effectiveness of methods of reducing number of empty homes on CT register.
	· Achieving efficiencies
	A written plan that sets out how housing officers (typically empty homes officers) can work with other departments and agencies to maximise income through New Homes Bonus. 
	Jul 11



	
	
	
	
	

	8.
	Implement joint approach to tackling social housing fraud in housing association stock
	· New models of housing supply

· Best use of existing stock
	Programme of joint working with housing associations underway, maximising properties being returned and assisting HAs in being more self sufficient.
	Oct 11

	9.
	Review SE London Housing Strategy for 2010-14 and current borough Housing Strategies in light of changes in housing policy at national level and recommend whether amendments need to be made.
	· Private Rented Sector

· Welfare reforms – implications and mitigation

· New models of housing supply

· Best use of existing stock

· Reform to tenancies and housing mobility
· Achieving efficiencies
	Report to SELHP Directors Group, highlighting whether any aspects need refreshing.
	Oct 11

	10.
	Pilot joint procurement and devise further proposals for reducing costs
	· Achieving efficiencies
	Review of joint procurement pilot demonstrating what has been achieved, what issues apply and how it can be extended to further reduce costs.
	Oct 11

	11.
	Use pilot in 2010-11 to promote good practice to housing associations about tackling overcrowding
	· Reform to tenancies and housing mobility

· Best use of existing stock
	Review 2010-11 pilot and implement recommendations in order to maximise all housing associations’ contribution to tackling overcrowding.
	Oct 11

	12.
	Ensure implementation of sub regional joint working agreements on Domestic Violence and on people leaving gang structures, and produce written review of progress
	· Reform to tenancies and housing mobility
· Private rented sector
	Written review of progress that sets out the number of households re-housed and highlights any scope for improvement.
First cases re-housed under structure of ‘Safe and Secure’.
	Oct 11

	13.
	Support and review steps taken to ensure greater self sufficiency of handyperson schemes in SE London 
	· Housing for Older People

· Private Rented Sector

· Achieving efficiencies
	Written review of steps taken and prospects for a greater element of self funding in 2012-13.
	Oct 11

	14.
	Devise a model for bringing empty homes back into use that supports boroughs in generating  income and in providing accommodation to meet needs but that minimises the amount of capital grant required
	· Private Rented Sector
· New models of housing supply

· Reform to tenancies and housing mobility

· Achieving efficiencies
	Model that brings empty homes back into use but minimises the use of capital grant endorsed by Directors Group and recommended to all boroughs.
	Oct 11

	
	
	
	
	

	15.
	Implement recommendations of report on Accessing the Private Rented Sector in order to maximise use of the private sector.
	· Private Rented Sector

· Welfare reforms – implications and mitigation

· Best use of existing stock

· Achieving efficiencies
	Demonstration of improvements to accessing the private rented sector based on an agreed action plan.
	Dec 11

	
	
	
	
	

	16.
	Recommend ways of housing associations increasing joint working in SE London in order to achieve greater integration, efficiency and sustainability of schemes designed to assist tenants into employment and to alleviate poverty and debt.
	· Achieving efficiencies

· Welfare reforms – implications and mitigation


	Formulation of a set of recommendations for increasing effectiveness through joint working. 
	Jan 11

	17.
	Set up and implement monitoring of RSL rent levels and details of tenancy types under the "Affordable Rent" regime.
	· Reform to tenancies and housing mobility
	Set up monitor and record details of first lets at “Affordable Rent” in order to provide a consistent overview and to help inform development of Strategic Policies on Tenancies.
	Jan 11

	18.
	Ensure full take up and implementation of LDA funded Re:New (home energy efficiency) scheme 
	· Private rented sector

· Achieving efficiencies
	Comply with targets set by GLA/LDA in order to deliver the programme in full.
	Mar 12

	19.
	Review current extra care and other specialist retirement provision and set out implications of new funding regime, making recommendations for how future development might be achieved. Highlight good practice, model costs and link to analysis of relationship of housing costs to benefit caps.
	· Housing for Older People 

· New models of housing supply

· Welfare reforms – implications and mitigation

· Achieving efficiencies
	Written review of provision in SE London and recommendations for future development that all boroughs and housing association partners can use.
	Mar 12

	20.
	Maintain sub regional analysis of the implications of changes to Housing Benefit and Local Housing Allowance
	· Welfare reforms – implications and mitigation

· Private Rented Sector
	Continuous updating of schedule produced for 2010 SELHP conference – readily available on the website and offering easy access to information for all partners to analyse potential impacts.
	Mar 12

	21.
	Complete a further 15 under occupation moves through Perfect Fit 
	· Best use of existing stock
· Reform to tenancies and housing mobility
	Confirmation of a further 15 moves that free up mainly 4 bedroom homes.
	Mar 12

	22.
	Complete further sub regional choice based mobility schemes to include all boroughs and to increase total number of moves from 2010-11.
	· Best use of existing stock

· Reform to tenancies and housing mobility


	Completion of at least 40 moves through the 5 borough pilot’ scheme and continuous accurate monitoring of moves relating to the National Affordable Housing Programme. 
	Mar 12

	23.
	Implement the action plan for tackling rough sleeping and complete delivery of private rented sector scheme funded by CLG
	· Private Rented Sector
	Report back on implementation and number of households re-housed through the private rented sector scheme.
	Mar 12

	24.
	Ensure completion of all 2010-11 Targeted Funding Stream programmes 
	· Private Rented Sector
	Confirmation that all schemes are completed and targets met.
	Mar 12


