Review of the SE London Housing Partnership 2010-11
The partnership’s activities in 2010-11 were based on an action plan, derived from a new 2010-14 strategy. The action plan was regularly monitored and 6 monthly reviews of performance were posted on the website.
The scale and extent of the changes that followed the General Election had a major impact for the partnership and its members. For example 2011-12 was the last year that capital funding was received for the ‘Targeted Funding Stream’ programmes and that the Department of Communities and Local Government funded a sub regional Overcrowding Co-ordinator.

For the latter part of 2010-11 the partnership was able to use the information it holds, for example its Strategic Housing Market Assessment and its 6 monthly Housing Market Bulletins, to analyse the local implications of proposed welfare reforms and the introduction of “Affordable Rent” for the development of affordable housing.
A conference was held in December and a Landlord Day in November. Other successful events that have provided a basis for action at sub regional or borough level included:

· A  seminar on innovative housing options for older people

· A workshop on social housing fraud
· A workshop for planners about wheelchair accessible housing

· Regular officer briefings on mortgage rescue and Low Cost Home Ownership

Reviews were carried out of the impact of choice based lettings on vulnerable households’ access to housing and of borough level liaison between housing associations and boroughs.
Measures were taken to strengthen the governance of the Partnership.

	The focus and nature of the partnership’s work has obviously had to change. In setting out an action plan for 2011-12 the partnership affirmed that its main roles could be summarised as

	· Delivering (programmes, projects and investment)

	· Understanding and informing (housing markets, local needs, government policy and its implications etc)

	· Facilitating (housing mobility, best use of stock, wider housing options etc)

	· Working together (to be more efficient and effective)
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· Targeted Funding Stream (TFS)

Allocation of £4,740,000 grant enabled continuation of successful TFS programmes:

· Extensions and de-conversions – 21 Council properties in Greenwich, Lewisham and Southwark were extended or de-converted to create 3,4,5, 6 and 7 bedroomed homes.
· Coldbusters (thermal comfort scheme delivered by Creative Environmental Networks) – 619 private sector homes occupied by ‘vulnerable’ households were improved
· Equity release – 110 owner occupied homes were brought up to Decent Homes standard through loans
· Handyperson schemes – over 9,000 private sector properties were improved of which 13 were brought up to Decent Homes standard.
· ‘Handyperson Plus’ – small works enabled 275 private sector homes to achieve Decent Homes standard
· Empty Homes – 129 empty homes were brought back into use.
For most schemes further completions will occur in 2011-12 and targets arising from 2010-11 funding will be exceeded.

· Empty homes audit

The partnership completed an audit of empty homes on behalf of the GLA. Over 3,000 homes were visited of which 2,035 were found to be private sector homes that had been empty for more than 12 months (i.e. about 0.5% of all the private sector homes in the sub region). The vast majority of these homes were already known to borough officers but about 50 empty properties were discovered that had previously not been known about.
· Settled Homes Initiative (SHI)
In the last year of the Bromley led Settled Homes Initiative Viridian HA joined Town & Country HA in delivering the programme resulting in a total of 280 homes. (SHI involves housing associations acquiring or building homes that are let at near market rents and are converted to ‘social rent’ and permanent tenancies once the rent has paid off a sufficient proportion of the housing association’s borrowing).

· Out of London

Town & Country HA acquired 39 mainly 2 bedroomed homes in east Kent that have been used to accommodate under occupying social housing tenants from SE London. A mix of 3, 4 and 5 bedroomed homes have been freed up as a result.

· Retrofit Employer Accord Project (REAP)

The London Development Agency funded REAP a sub regional project led by Greenwich Local Labour and Business linking unemployed people to job opportunities in ‘retrofitting’ homes for carbon reduction and energy efficiency. 121 people received training and 12 people gained employment. The latter is below the target of 40 but as a result of the training there is now a database of people available for opportunities anticipated in 2011-12.
· Social housing fraud

A combined approach to social housing fraud resulted in Bexley, Bromley, Lewisham and Southwark using members of the Southwark Investigations Team to work with Gallions HA, Affinity Sutton HA, Lewisham Homes, Hexagon HA and Peabody Trust.  Over 70 properties were recovered (with more expected) at an average grant cost of less than £2,000 per property recovered. Training was provided and at the end of the year the project was reviewed, with a summary of good practice being produced as a basis for extending to other housing associations.
· Other research and housing market information.
Housing Market Bulletins were produced in May and November 2010. Data from the Strategic Housing Market Assessment (2009) provided further analysis of overcrowding, under occupation and the profile of the private rented sector, thus allowing better targeting of programmes.
· Intermediate Housing

In line with a marketing plan agreed with the HomeBuy Agent (L&Q), two further SE London New Homes Shows were held. The 700 people that attended the most recent event in Greenwich represent the largest number to have so far attended a SE London New Homes Show.
· Low cost home ownership for people with long term disabilities

By October 18 households with long term disabilities (usually on benefits) had been assisted with the purchase of New Build HomeBuy (i.e. shared 
ownership) homes through the In Touch pilot scheme. Despite growing interest in the scheme, no further purchases took place after October due to changes to Support for Mortgage Interest introduced in the Emergency Budget that resulted in the withdrawal of the only viable mortgage products. 
· Nominations and Allocations

In addition to inter borough nominations arising from the new affordable housing, a further round of moves between each of the 4 boroughs using Choice Based Lettings took place. Recent analysis indicates demand for moves between all SE London boroughs and that the households who move are priority applicants for re-housing.
· Rough sleeping
As a key element of an action plan on rough sleeping a ‘PrOMPT’ survey was carried out. Interviews with former rough sleepers were used to build up a profile of SE London’s rough sleeping population. The survey shows that relatively few rough sleepers came from an institutional background (e.g. Care or the Army). Also as part of the action plan, rough sleepers have been assisted into private rented sector homes.
· Overcrowding and under occupation

Perfect Fit, the sub regional under occupation scheme, assisted a further 25 under occupying housing association tenants to move all resulting in the re-housing of overcrowded households in the vacated properties. A pilot scheme with Hexagon HA has demonstrated the benefits of a ‘casework’ approach to under occupation and overcrowding in housing association stock.

· Peer Education
Borough and Big Lottery funding enabled St Christopher’s to continue a programme in schools across all boroughs about housing and homelessness. 
All the reports and presentations referred to in this document can be found at www.selondonhousing.org[image: image1.png]
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