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Tackling empty dwellings in order to support the New Homes Bonus: a checklist for SE London boroughs
The following are recommended as a series of initial steps in order to ensure that borough receipt of New Homes Bonus is maximised by tackling empty dwellings.

1. Agree liaison arrangements between Council Tax departments and empty homes officers:

· Named contacts

· Respective roles of empty homes officers and Council Tax Inspectors (i.e. visiting officers)

· Data sharing

2. Agree preventative measures to ensure homes that have been exempt from Council Tax by virtue of being unoccupied and ‘substantially unfurnished’ for less than 6 months do not become treated as ‘long term empties’ (i.e. after 6 months) e.g. by focusing on properties that have been empty and that would be due to reach ‘long term empty status’ just prior to Council Tax returns in October.

3. Agree measures that ensure New Homes Bonus is not lost because of inaccurate Council Tax records.
4. Target and timetable empty homes interventions to achieve ‘quick wins’ prior to Council Tax returns being completed in October.

5. Devise targets and milestones for empty homes officers that are based on supporting New Homes Bonus. Ensure business plans and work plans reflect this as well as more traditional empty homes objectives.

6. Set out the local business case for investing revenue and capital into empty homes work in 2012-13 in order to increase income through New Homes Bonus. 

7. Ensure management of voids and lettings of Council and HA stock supports New Homes Bonus for example by identifying a borough co-ordinator or ‘champion’. For a more ‘hands on’ approach boroughs may wish to consider extending the role of empty homes officers to support and challenge the treatment of Council and housing association voids.

8. Ensure the implications for New Homes Bonus are considered when decanting regeneration schemes e.g. include the implications for New Homes Bonus when considering whether to use decanted properties as temporary accommodation or short term lets.

