Minutes of SELRIG meeting – 10/12/07
Present: 
Wendy Norman (Bromley), Michelle Binfield (Lambeth), Frank Curran (Lewisham), Jason McCulloch (Greenwich), Jon Lillistone (Southwark), Ian Jarman (Bexley), Dave Shiress (SELHP)
Apologies:
Fiona Kirkman (Lewisham)
1) Minutes of Previous Meeting

Agreed without correction
2) Matters Arising

1. EXOR – have sent out invoices despite promises not to – agreed to ignore given lack of service provided and absence of contract.

2. Rent Deposit Scheme – no lettings made as yet. Recent 3-way contract monitoring meeting with provider saw agreement to upgrade website. Agreed Dave will follow up on encouraging links between provider and Pathmeads. Also agreed various Lead Officers to speak to CLG (Michelle), LHF (Frank) and Broadway (Jon) to discuss future plans.

3. Response to Mayor’s Housing Strategy – Michelle to do.

4. SELHP Conference – went well.
3) SP Funding Settlement
Noted the winners and losers within the sub-region and within London more generally. Agreed the settlement could have been worse. Noted the mainstreaming of the Admin Grant within the ABG and the reducing size of the grant – will need to make strong arguments for it to be retained locally. Noted that underspends will not be able to be carried forward in future. 
Discussed each borough’s approach to awarding inflation to providers and agreed to circulate decisions to each other when made. 
4) Gypsy and Traveller Services
Various boroughs doing work in this area – discussed possibilities of cross-authority working/commissioning. Bexley and Bromley to explore a joint service in more detail outside the meeting. Southwark/Lewisham to do like wise – may consider partnering a small specialist provider with a large existing provider as one way of delivering the service. 

Agreed to share service specs when developed – Bromley furthest forward on this.

5) Framework Agreement
Frank and Jon have agreed a meeting with Rachel from H&F on Jan 28th with procurement people from their authorities to begin to shape their intended framework tender. Agreed to widen the event to include others in the sub-region – agreed two places per authority.
Frank and Jon agreed to share the business case that they presented at their CBs to the rest of the group.

Aiming for Apr 09 start dates for contracts let under the new agreement.

6) Outcomes Information – Quarters 1 and 2
Quarter 2 information not available from all authorities so agreed to defer discussion of this to next meeting. 
7) Benchmarking (using SPLS data)
Sunil now has data from all authorities and is working on developing useful Access queries before circulating the combined database of relevant data. Lead Officers asked that two specific queries be produced that would allow:

a) KPI2 to be compared (both as a % and as raw data)

b) Hourly rate per support hour to be compared
8) Service User Involvement
Discussed what boroughs are doing to improve service user involvement at a more strategic level as this was picked up as an issue in recent Audit Commission inspections. Agreed a three borough approach might be worth exploring between Greenwich, Bexley and Bromley and Southwark, Lewisham and Lambeth. 

9) Sharing Good Practice re: Contract Monitoring
Agreed to hold an event at Lambeth for Review Officers to come together as a one-off to discuss the respective approaches taken to contract monitoring and QAF validation in each authority. Lambeth will host. Each Lead Officer to nominate someone to attend and provide a 15 minute presentation of the local methodology and approach. Names to Michelle by end of December. Event planned for January.
10) Sickle Cell Service

Issue about eligibility and demand for Southwark and Lambeth to resolve outside the meeting. Jon to speak to David Worrall at Lambeth.

11) Next Meeting
Monday, 11th Feb – 2pm – Phoenix House

