SELHP Nominations Group meeting at Bromley

11.3.2008

Those present: Wendy, Coral, Dave, Adrian, Sue, Charlie, Carol, Gill 

Apologies: John, Bill, Lynette, Zoe

No previous minutes were available.
Capital Moves:

There was a discussion about the fact that each L.A. would have additional responsibilities and potential cost implications. Boroughs have not joined up to the joint venture. This will not happen until June at the earliest. 5% of relets will go in the pot and proposal ‘on the table’ is for 50% of new build will go to the host L.A, 30% to Capital Moves and 20% to sub region. Everyone voiced concerns about the scheme. Each rep to repond to their own Directors with comments and concerns, pointing out that our mobility scheme continues to demonstrate that we can make it work locally

CBL updates

Bromley- Via Home Connections are preparing a “ready reckoner” which will be able to tell people the band they are likely to be in. People will also be able to do on line applications. Target implementation date – June 2008.
Southwark- have reviewed their Homesearch list. In future ground floor properties will be offered to those with a ground floor need. They have opened a homesearch centre to offer people rehousing options. They have overcrowded tenants happy to take private sector properties. 
There was concern that boroughs could use private sector property in a neighbouring borough and give enhanced incentives which may drive up rents. Dave to circulate his report about use of privaet rented sector.
Lewisham-  reviewing Allocations scheme this year and still looking to advertise their properties in a local paper rather than the Newsletter.

Greenwich- Started weekly adverts from February which has been a great success. They still do direct mail outs to those in TA and vulnerable people. They do multiple viewings on all properties and now have a 98% acceptance rate.

Bexley- CBL has been agreed by the Council, with funding for the set up, and ongoing costs. Hoping to implement CBL 08/09. may try to “piggy back” the Bromley system and save some costs.

Inter borough noms – Dave to email the updated lists for 04/06 and 06/08. Adrian to get Wendy to send Gill the list of properties given to Lewisham Homesearch showing which were SELHP. Wendy to ensure that Gill is copied in to all such properties sent to Lewisham Homesearch from now on so that her records are correct.
Second round of mobility pilot not yet complete. Only Southwark and Lewisham are finished. Aim to finish off withion 2 months. Bromley and join once CBL is working.

Mutual Exchange- House Exchange seems to be the preferred choice for SELHP. Dave to arrange a meeting with RSLs, LAs and House Exchange to see what deals they can offer us.

Under occ and Overcrowding – CLG have agreed funding for 08/09 of £50K.  There will be a shortfall of £40K . Dave will approach CLG for another £20K. All present felt that it was unlikely that money would be available from their LAs.

Nina may be able to use House Exchange to find more under occ moves. Nina also to explore RSL leaseholders moving to the private sector, if the RSLs buy them out.

(Item for agenda next time – What are we all doing re overcrowding?)

Claire Colquhoun to be invited to next meeting re SS&CH.
Wendy Stobo unable to attend the meeting. However there is a new LCHO scheme to be launched which will allow people to buy 50% or more of a property. Dave to ask Tower homes to provide an advert for our CBL newsletters and a flyer for us to send to our tenants. Everyone agreed that existing tenants should have priority.

AOB – Dave said that he sits on the group looking at the Accessible Housing register. Training will be offered to boroughs for categorising our properties.

Date of next meeting 13.5.08 at Bromley. 

