SELHP Joint Strategy & SELRIG Groups Meeting – 14th March 2008  
	Present
	Clare Ryan
	-
	L.B. Lewisham

	
	Dave Shiress
	-
	SELHP Co-ordinator

	
	Jonathan Lillistone
	-
	L.B. Southwark

	
	Stephen Heatley
	-
	L.B. Bexley

	
	Frank Curran
	-
	L.B. Lewisham

	
	Lydia Lewinson
	-
	L.B. Bromley

	
	Wendy Norman
	-
	L.B. Bromley

	
	Ann Pettifer
	-
	L.B. Southwark

	
	Gill Ackrill
	-
	L.B. Greenwich

	
	
	
	

	Apologies:
	Kerry O’Driscoll
	-
	L.B. Bromley


Joint Strategy & SELRIG Groups

	1.0
	HMA:  Input of Supporting People and Needs Groups
	Action

	1.1
	Looking to carry out sub-regional HMA, underlying it will be 5 x traditional HNS.  Lewisham’s is completed (survey) and Southwark is completing shortly.  Bexley, Bromley and Greenwich attempting to piggy-back without going out to tender.
	

	1.2
	Part of this will be specialist focus groups – mostly supported housing.  Big part of exercise will be working with SELRIG to capture information in relation to needs groups.
	

	1.3
	Lewisham hoping to have final draft by end of March.
	CR

	1.4
	Sub-regional work allows:

· Better data set.

· More comprehensive assessment.

· Better stakeholder engagement.
	

	1.5
	Needs mapping done by SP can be added to data / information.  Limited use by boroughs to date of GLA toolkit for needs assessment – may need to run it to feed into the HMA.
	SELRIG

	1.6
	In terms of stakeholder groups – some information can be fed into ORS by SP teams rather than try to set up specific client group stakeholder focus groups.
	

	1.7
	One half day stakeholder event should be held involving SP managers and other key commissioning managers from PCTs or Commissioning Bodies. Client groups may have to be dealt with one at a time.
	

	1.8
	Similarly specific input from provider forums may have limited value – better to go via SP teams.  Concern that providers would use event as focus for making special plea for their service areas.
	

	1.9
	Other stakeholders likely to be leads on Commissioning Bodies from the PCT, Probation and lead commissioners from Adult Services departments.
	

	1.10
	Agreed Telecare / alarms not appropriate for the HMA, but might be an area that the sub-region could explore in terms of joint service provision.
	SELRIG

	1.11
	Housing for elderly owner-occupiers wanting specific leasehold peoples provision - this needs to be picked up as part of the survey.  Need to be making a case to RSLs that such property is in demand.
	

	1.12
	Need to ensure housing benefit officers and the rent service are interviewed and also leasehold older people housing providers.
	

	
	
	

	2.0
	Supporting People:  individual borough refreshers and scope for sub-regional joint work and commissioning
	

	2.1
	Lewisham:  Doing strategy refresh plus older peoples housing strategy review.
	FC

	2.2
	Might be logical to joint commissioning of DV refuge services and Sanctuary schemes.
	SELRIG

	2.3
	Southwark:  Doing strategic review of older people’s services and also one of vulnerable adults.  Strategy refresh done to extend to 2010.
	JL

	2.4
	Supported housing and responsibilities of RSLs needs to go into the RSL guide.
	DS

	2.5
	Agreed to hold a sub-regional event for SP Commissioning Bodies – at tale end of HMA – able to get overview and input to final document.
	DS

	
	
	

	3.0
	SELHP Work plan and the LAA
	

	3.1
	Greenwich:  SP to be embedded in LAA by April 2009.  Looking at indicators N114, 154, 155 and 158.

Lewisham:  Looking particularly at indicators 141, 155, 156 and 158.

Southwark:  Same major issues in relation to the LAA development.  Want 141 and 155 to be included.
	

	3.2
	Worth looking at how West London has embedded SP into MAAs.
	DS

	3.3
	Limited scope for MAA except possibly around move-on.
	

	3.4
	Gypsy & Travellers Report:  Will be published any moment now.
	

	
	
	

	
	SELHP Strategy Group
	

	
	
	

	4.0
	Minutes of 11th January 2008 and Matters Arising
	

	4.1
	All to take housing and planning delivery grant paper to their planners.
	ALL

	4.2
	Gypsy & Travellers:  Report will be sent to strategy officers for circulation in their authorities.  All producing briefing for their Members – send to DS to check.
	ALL

	4.3
	Buy to Let:  DS to pursue sub-regional data from NHPAU.  Greenwich’s review now completing.
	DS

	4.4
	Landlord Day:  May 7th
	

	4.5
	Kirsten Firth may be joining SELHP to work on private sector issues.
	

	
	
	

	5.0
	HNS / HMA Progress
	

	5.1
	Will be discussed at Directors meeting on 20th March.  DS likely to have £20,000 in the budget to fund the sub-regional HMA.
	

	5.2
	ORS gearing up to start survey in Bexley.  Bromley and Greenwich sorting out procurement issues.
	GA/SH/LL

	5.3
	Once Lewisham has a draft they will circulate to the rest for advice / guidance.  Sourcing and using up to date information has been an issue.
	CR

	5.4
	DS to contact ORS to indicate that the other boroughs are concerned to see the Lewisham report successfully completed.
	DS

	5.5
	DS to copy ORS GLA presentation to all.
	DS

	5.6
	Affordability Model:  DS to amend and circulate.
	DS

	5.7
	Agreed to establish a separate project group to take forward, which will involve planners and probably Meera Bedi for SELHAG.
	

	
	
	

	6.0
	Hyde HOLD Project
	

	6.1
	DS to email to all SP contracts to review potential for revenue input.
	DS

	
	
	

	7.0
	Temporary to Permanent
	

	7.1
	Bexley interested in joining Bromley.  DS to get all together for appraisal of the 2009-10 programme bidding guidance.
	DS
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