
SE London Housing Partnership Directors Group Meeting – 20th March 2008 

	Present:
	Mark Baigent
	-
	London Borough of Greenwich

	
	Louise Spires
	-
	London Borough of Lewisham

	
	David Gibson
	-
	London Borough of Bromley

	
	Dave Shiress (minutes)
	-
	Co-ordinator

	
	Angela Williams-Brown
	-
	Chislehurst & Sidcup HA (for Bromley Fed.)

	
	Rachel Sharpe
	-
	London Borough of Southwark

	
	Alison Breese 
	-
	Gallions (for Bexley HAs)

	
	Nick Day
	-
	London Councils

	
	John Schofield
	-
	FamilyMosaic (for Southwark HAs)

	
	Stephen Heatley
	-
	London Borough of Bexley

	
	Sheila Goss
	-
	Gallions (for Greenwich HAs)

	Apologies
	Chris Smith
	-
	Housing Corporation

	
	Meera Bedi
	-
	H4W (for Lewisham HAs)


	1.0
	Minutes & Matters Arising
	Action

	
	Maureen Holkham was at the last meeting (in fact she hosted and chaired it!).
	

	
	Work on collating of proposed LA indicators for emerging LAAs to be continued and brought to next meeting. 
	DS

	
	Dave to bring paper bringing together different proposed strands of equity release activity to next meeting.
	DS

	
	2nd Settled Homes Initiative meeting to be held at Bromley in order to determine level of interest in sub regional approach to bidding for 2009-2011.
	

	
	
	

	2.0
	Co-ordinator’s Report
	

	
	Members – suggest that next meeting be moved from April 30th to coincide with LCHO New Homes Day on April 25th pm at Glaziers Hall. 
	   DS

	
	Gypsy & Traveller Accommodation Assessment has been finalised but yet to be published. Dave can be used to assist with Member briefings.
	LAs/DS

	
	Dave to find out whether new HomeBuy product can be used for mortgage rescue also to lobby that it should no longer involve different leases for key workers.
	DS

	
	NAHP allocation for SE London will be modelled against sub regional ‘advice’. 
	DS

	
	Rona to be invited to next meeting. Directors pre-meet at 9.30 will finalise agenda. Proposed that this be structured –  on the basis of pursuing a dialogue.
	DS/LAs

	
	Concern re. take up of Pathmeads scheme – and suggestion that funding be re-allocated to other sub regional priorities or pilots.
	

	
	
	

	3.0
	SELHP Priorities for Action Plan 2008-9
	

	
	Consult via HAGs and report back on outcomes.
	  HA reps

	
	Seek Member input and sign off.
	LAs/DS

	
	Add SP/Strategy Group proposal to review community alarm/telecare provision and produce options. (But NB possibility of a London wide exercise or proposal)
	

	
	Highlight/explore housing input to place shaping role
	

	
	Consider provision of housing delivery statement at sub regional level if this is outcome of new CLG guidance on strategic housing role.
	

	
	Include consideration of career development issues in any review of BME RSL sector.
	

	
	Explore scope for greater involvement for smaller local RSLs.
	DS/ AWB

	4.0
	Budget 2008-11
	

	
	Possibility of 3 more RSLs contributing (though some others may be ‘lost’ due to merger, and should be invited to pay twice).
	

	
	Seek interest on budget if held for 3 years by LB Southwark
	DS

	
	Under occupation scheme:

· Seek a further £40,000 from CLG/HC

· Reduce or eliminate bedroom payments

· Ensure no duplication with existing RSL incentives

· Allow for moves between RSL and LA properties

· Put procurement of homelessness mystery shopping on hold

· Reconsider scope for LA and SELHP contribution at next meeting
	

	
	Sub regional housing market assessment

· Do not commit funding from SELHP budget

· Hold back £20,000 as contingency
	

	
	All of cost of homelessness co-ordinator to be in base budget for year 1.
	

	
	
	

	5.0
	Capital Moves
	

	
	Boroughs to be provided with ‘workstreams’ showing exactly what they need to do for implementation of CM
	ND

	
	A template for LAs to amend allocations procedures is being worked on.  Not clear whether this would be regarded as a major or minor change (something that will also have implications for RSLs) – information on this to be shared.
	All

	
	Alison to forward copy of accessible housing categories used in Medway.
	AB

	
	
	

	6.0
	Targeted Funding Streams
	

	
	Agreed that we will make a sub regional bid for private sector decent homes/empty homes/extensions
	

	
	LAs will meet again to consider whether to take sub regional approach to Settled Homes Initiative. Possibility of Bromley maintaining lead role.
	LAs.

	
	Check if GLA are available to provide further guidance to RSLs re. Promoting Better Environmental Practice and Land Supply.  Alternatively whether GLA are willing to endorse a briefing note. RSLs will need to co-ordinate any bids they make under these programmes with LAs.
	DS

	
	
	

	7.0
	Use of the private rented sector
	

	
	Recommendations agreed – but add that monitoring will be done and that disputes can be referred to this meeting.
	DS/LAs

	
	
	

	8.0
	Monitoring RSL performance
	

	
	Recommendations agreed – but amend sequence about inviting in RSLs and Housing Corporation involvement, allow for LC gathered information to be used instead of that gathered by SE boroughs if it materialises, use example of BEXHAG to start providing information on LA performance to RSLs.
	

	
	
	

	9.0
	Equity Release
	

	
	Recommendations of Doug Wright’s report agreed in principle.
	All

	
	Dave to summarise practical steps that need to be taken and issues to be resolved.
	DS

	
	Piloting of property appreciation loans may be a priority
	LAs

	
	In what, if any circumstances, could RSL use RCGF for equity release?
	RSLs

	
	
	

	10.0
	Next  Meeting  May 16th, Southwark
	



