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1.
Terms of Reference – SE London Intermediate Housing Group
1.1
Terms of reference for the group, DS proposed these to give the meeting further structure for the coming year.  
2.
RSL Scheme Update 
2.1
Southern Housing Group

112 units at Royal Arsenal, 60 units Master Gunners – Woolwich, 40 units Blake’s Road Peckham – Peckham as an area has been and continues to be slow on take up. High saturation of LCHO and wide consumer choice in area.  
Gallions  

The College Quarter currently marketing phase II – Woolwich shares reduced to 25% with 5 wheelchair units on scheme. 
St Josephs – 37 units mix of 1 and 2 beds s due to be released end October 2008.
Marlin Court  - Sidcup offering 25% shares and a mix of 1 and 2 beds.  

Metropolitan Home Ownership

Ivydale Road, Nunhead SE15 will be ready for handover spring 2008 all reserved off plan. 
Tower Homes

Please see attached for Towers current property update. 

Moat Housing Group 

Currently marketing GMV although handover not till late 2008 working in partnership with L&Q regeneration site. 
Affinity – Sutton 
St Mary’s Cray handover 08/2008 9 reservations off plan.  8 homes in Anerley, of 1, 2, 3 beds and shares have been reduced to 45%, Bear Lane in Southwark coming on Summer 2008. 
Family Mosaic – Landmark 

Honor Oak – 42 homes mix of 1,2 and 3 beds. DE raised concerns about Lewisham’s section 106 income limits of 26K being index linked.  Discussion about how Lewisham and Southwark address income limits on Section 106 sites, DS to investigate with boroughs, planning and report back to group. 
Hexagon     

52 units in Eirth due Spring 2008 – working with HousingOptions and Bexley LA to reserve these properties, 45% shares available on 40 x 2 beds and 12 x 1 beds. 
Wandle
Canada Water – Southwark 18 units sold/under offer and Queens Road, Peckham (cascaded) 23 reservations. 
In Place 

Bermondsey Spa due to come over Autumn 2008 mix of 1 and 2 bed homes, Samuel Street SE15 viewing now mix of 1,2 and 3 bed homes. 
Dominion – Kelsey 

Queens court, Erith 29 units 6 sold now been opened up and HC agreed cascade site been live since 04/2007
Bromley, Rotunda (cascade) 20 unit mix of 16 x beds and 4 x 3 beds, 12 sold and 8 available.  

2.2
DE discussed the issue of KW cascade in the current “credit crunch” is there anything more we can do in this period. DS observed that there are a few locations that LCHO may be struggling to sell such as Thamesmead, Erith, Woolwich and Peckham. These areas could still be relatively affordable for outright sale. The group went on to discuss the over saturation of LHCO NBHB. In experience of group IMR is still shifting in these areas despite the financial climate.  
3
HomeBuy Agent monitoring  

3.1 Please see attached for HBA update for last quarter. 

3.2 SE London New Homes Day on the 25th April 2008 to take place in Southwark due to the large pipeline in the borough. 15 RS’s, 2 IFAs and Solicitor booked to attend the day. WS asked the group to upload information onto website and have flyers in show homes and in LA offices to provide maximum coverage for the event. Update and feedback of event will be provided to the group at the next meeting.
4.
Summaries of Sales 2006-2007
4.1
See sheet attached prepared by DS illustrating comparisons of 2005-2006 and 2006-2007 figures. This will not be a comparison of individual organisations only sales patterns for this period. SN commented that on this paper there was no correlation between PST and income levels this financial year. 
4.2
The group will be able to look at level of PST, income levels and sales over this period and discuss the sub regional averages. 
4.3
DS would like summaries of sales form each organisation, DS to put together a template/spreadsheet of information required for each scheme so each organisation will be able to provide consistent information. Timescales to be confirmed. 
5.
Equity Loan Products 2008
5.1
WS prepared attached hand out with 2 new equity loan products. 
5.2
Group discussed how these products where going to be rolled out to boroughs, WS explained that new product would be marketed as Tower Homes and all products will be on the HousingOptions website as an LCHO options including the Places for People product. 

5.3
DS raised concerns about how this would be communicated to Boroughs. WS agreed to hold session with individual boroughs to inform then of the changes however as applicants can apply for all products through the HousingOptions website that this is where applicants should be directed through to. 
5.4
WS agreed to meet with DS to discuss a flyer for HousingOptions specifically for the SE partnership that will feature generic information on all products that the boroughs can assist in mailing out. All MyChoiceHomeBuy marketing will be issued separately by Tower Homes. 
6.
Affordability 

6.1
The group discussed those who are still excluded from NBHB and issues around affordability of RSL products. DS highlighted the current SE sub regional plan on affordability. SB, DE and SN raised concerns about the lack of consistency on affordability across London. Partner RSLs working across regions have to work to different models within each region. 
6.2
DS commented on the GLA’s affordability model and that the NHF advisory panel are also looking at issues surrounding affordability. SN suggested that a workshop is set up on affordability, and SN also highlighted the calculator that MHO, Moat and Tower produced to provide some consistency on affordability amongst RSLs. 
6.3
SW highlighted the increasing amount of debt that PST and KW have mainly loans and credit cards. Concern that even when target marketing to a specific group issues such as debt prevent take up. SW also highlighted that Moat use a 2% cap above base rate for lenders, RP confirmed that Southern use a traffic light system to ensure that applicants are within mortgage limits and affordability limits. 
6.4
DS welcomed individual RSL’s responses to affordability, DS to prepare the groups recommendations from comments. DS also encouraged the group’s thoughts on the impact of negative equity for NBHB – down shares/mortgage rescue do we, can we offer as a sector? SN commented that in theory this was achievable however it would have a knock on effect on RSL’s business plans that factor in income from staircasing. 
7.
LCHO – Disability Project 
7.1        WS distributed a copy of the update produced by Peter Brewer at Tower Homes – Helping disabled people to become Home Owners. A joint project with MHO, SE London Partnership, Hyde and Amicus Horizon. PB has been working closely with occupational therapists in the sub region and has had some cases referred to him which he is taking through the HousingOptions application process. 

7.2
WS informed the group that a separate page has been created on the HousingOptions website for HOLD and lists providers and will also eventually link into wheelchair NBHB units that become available. KC commented that Lewisham are hoping for 10% wheelchair adapted units.

7.3
WS also informed the group that a section will be made available on the HousingOptions website for RSLs to add categories from A-E for lifetime homes. MHO and Tower Homes have been working in partnership to complete this, information will be communicated to RSLs once activated. 
8.
Mortgage Rescue
8.1
Further discussions around if there is a market for this product within LCHO and a need for it within the current financial climate. DS queried if the MyChoiceHomeBuy product can be combined with mortgage rescue to assist applicants. 

8.2
DS to speak with boroughs to assess level of need and how this could work on a case by case basis. DS keen for mortgage rescue applicants to be seen as a priority. However SB commented that need to assess if applicants are in real need and not just bad financial circumstances. 

8.3
SB discussed that In Place have brought back 50% shares and converting properties if necessary to IMR or a 6 month AST until they are in a secure financial situation to consider Homeownership again. DS keen to monitor repossessions in sub region and those that approach the boroughs for mortgage rescue. SN commented that Tower Homes had only 9 repossessions last year and they where all relationship breakdowns and financially related. In place had 8 repossessions last year again, majority due to relationship breakdowns. 
9.
Marketing Plan 208-2009
9.1
DS and WS circulated the SE sub regional marketing plan for 2008-2009 and asked the group to forward any comments. The marketing plan will be issued on the SE sub regional website. 
10. 
Buying Out Under Occupying Leaseholders
10.1
DS opened discussion on overcrowding, lease holders and under occupiers, do we as  RSLs have the ability to buy out under occupiers on an equity release scheme. 

The group asked what the demand for these types of schemes would be, how these levels would be assessed, who has access to data of household size for leaseholders, homeowners that are currently in properties that are under occupied. 
10.2
Some of the issues discussed included could equity release schemes for the elderly would the HC fund a pilot scheme, could these types of schemes be used as an incentive to attract PST out of larger rented properties and into homeownership. DS suggested that this may be an area for discussion for the groups work plan 2008-2009. 

11.
Group Work Plan 2008-2009
11.1
DS suggested that with the agreed terms of reference that the group should have a work plan for the coming year. Suggested areas for consideration, included the following: mixed tenure rental schemes, affordability (including mortgage rates), disability project, mortgage rescue, under occupiers, BME and PST target marketing for LCHO, Homeownership for the elderly – equity release schemes, trapped in small NBHB properties with no mobility, building larger units.

11.2
SN asked the group is LCHO tenure of destination or is it a foot on the property ladder, what are our objectives and responsibilities as RSLs. Comments on groups suggestions to DS. Possibly 3 working groups from these suggestions.  
12.
AOB

12.1
DT interested in how each RSL monitors mortgages and who uses what systems, the group discussed this in relation to affordability. Agreed that this will be a regular agenda item for future meetings.  
12.2
SW urged all RSLs to enter or consider entering the National Affordable Homeownership Awards 4th September 2008, for those not entering SW urged RSLs to book there tables at these prestigious awards. www.housingawards.co.uk
13.
Date of next meeting 
The next meetings have been booked for the following dates at Affinity Sutton Group, Level 6, 6 More London Place, Tooley Street, London, SE1 2DA 

16th July 2008 – 10.30am 
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