SELHP Private Sector Housing Meeting, 15th May at LB Greenwich
MINUTES
Present:
L B Bexley              Kevin Murphy 
   

LB Bromley
         Martin Parsons
L B Greenwich       Janice Chard, Richard Turner, Ros Gill (Chair)
              
L B Lewisham        Steve Whiting, Tony Mottram
              
L B Southwark       Pat O’Reilly
               
SELHP                    Dave Shiress, Kirsten Firth

Apologies:  Sheryl Charles, LB Southwark

1. 
Minutes of meeting Tuesday 18th March 2008 at LB Bromley
Martin had mentioned the various energy efficiency grants that could be worth tendering for. These included money for renewables, and grants for Private Landlords for carbon emission reductions.  He will let the sub-region know if there are any possible sources of funding.  
2.
Review of current programmes and reconciliation for year 2007/8

A summary of the 2006-8 private sector decent homes programmes was circulated.  Overall there has been good performance on spending the funding – there’s only £24k to carry forward to 2008-9.  It was agreed that we should meet with the GLA / LDA to promote our programmes.  
Action – Kirsten to arrange a meeting with LDA / GLA. Pat, Ros, Martin to attend.

There was discussion of the variance in homes made decent, and cost per output, between programmes and between boroughs.  There’s particularly high variability in DH outputs in the Handypersons programme, despite time spent on harmonising the interpretation of decent homes through training.  Staff turnover means that some current staff have not had this training.  The Handypersons Forum will be asked to provide views as to why the DH figures are so variable, whether it would be worth reviewing the forms used by handypersons to assess decent homes and other outputs, and whether it is worth arranging more training for handypersons, given the uncertainty of funding for 2009 onwards.  
Action: 
· raise issue of assessment of Decent Homes and reasons for variability in DH outcomes with Handypersons Forum – Kirsten / Steve Habgood.
· recirculate summary of 2006-8 programmes including Coldbusters figures for homes made decent. Kirsten

· circulate monthly CEN reports to the SELHP private sector group – Kirsten

3.
Bidding process for GLA grant 2009/11

Handypersons schemes: The bid needs to emphasise the Decent Homes outputs, which are higher in Handypersons Plus schemes rather than Safer Homes.  It was queried whether there would be any flexibility to shift GLA funding between the Safer Homes and the Handypersons Plus schemes.  Another possibility was to look at efficiencies such as sharing admin costs between the boroughs.  The bid should also emphasise the value for money of Handyperson schemes.  A possible innovation was small low-cost or no-cost jobs that Handypersons could do to improve energy efficiency, such as installing low-energy lightbulbs, “hippos” in WCs, etc.

On loans, we aim to put in a bid for a pilot for Equity Loans, which is likely to be a joint bid with other sub-regions, as well as continuing with the existing interest-free loans on a sub-regional basis.  The Equity Loans could be offered to different client groups, eg families on low incomes.  Dave said that it was important for the Equity loan fund to be ring-fenced, so that any repayments would be assured of going back into the fund.  If other sub-regions do not wish to join with SEL on equity loans, SEL can bid alone and other boroughs or sub-regions could join in later.  
Action – Pat to chase up his request for legal advice on equity loans from Southwark legal department.

The bids should include some innovation.  Coldbusters could be extended to private landlords, to tackle the poor level of insulation in the private rented sector.  Boiler replacement could also be offered.  This would meet the objectives of improving the worst housing, lived in by the most vulnerable people.  It could also be used for PSL properties or HACTRAC properties in Greenwich.  But targets should be quite small to start with.  This scheme could be tied in to advice to landlords to seek tax relief on insulation works (up to £1,500 available), and also to grants and/or loans for new heating systems.  

Size of bids: 

Coldbusters bid could be increased to £1.2m or £1.3m per year as this is always spent.
Loan fund: all boroughs were confident they could expand these schemes – suggested double this year’s budget
Safer Homes: suggest bidding the same as current year

Handypersons Plus: boroughs could spend more on this, especially if marketed.  

Action: Kirsten to circulate first draft of bids to the group in first week of June.  Final sign-off to be given by the private sector group at the next meeting on 17th July, then by SELHP Directors at their meeting of 18th July.
4.
Equity release
Action: All to send individual responses and comments on the GLA / Rachel Terry report on a Self-Sustaining Pan-London Affordable Loan Fund to Kirsten by Thursday 22 May.  Kirsten to collate comments and send to Rachel Terry.
5.
Future funding for handyperson schemes
The promised CLG funding will amount to a maximum of £33m in 2009-11and will be spread across all of England.  It will be aimed both at kick-starting Handyperson schemes in areas where one does not currently exist, and at getting existing schemes to work in partnership with other agencies. Timescales for availability of funding, bidding arrangements etc are not available.  However it seems likely that this will not deliver enough funding to maintain schemes at current level.
It may be worth pursuing PCT funding for the hospital discharge element of handyperson services.  Richard will pursue this through a PCT group he is in contact with.

Action: Kirsten / All to audit how handyperson schemes are currently funded and identify potential sources of funding.

6.
Thermal comfort scheme procurement - update
Pat reported that the variation of the CEN contract has now been signed by the LB Southwark director and money can now be released to CEN.
Action

· Pat to write to CEN to inform them that the contract variation has been agreed

· A working group should meet to look at the tendering process for 2009-11, to avoid delays in procurement, and to look at new elements like providing grants to landlords.  Martin and Sheryl Charles
7.
New DFG regulations

Pat has sent round a suite of documents on the new DFG regulations.  New limits on grants could increase demand.  Boroughs were asked what effect the new regulations would have on their programmes.
· Southwark and Greenwich intend to put the maximum charges (£10k) on all properties which receive DFG.  Pat will look at mechanisms to ensure any money recharged comes back to the DFG fund.

· Lewisham – potential stock transfers will make existing council properties eligible for DFGs – therefore subsidising the transfer organisation.

· Greenwich might have to consider stopping top-up loans for properties receiving DFGs.

8. Any other business

· Landlord Day report back – It was agreed that the event should be repeated in 2009.

· Fire Safety Risk Assessments will become mandatory from 1st October 08, along with Energy Performance Certificates.  They are part of the Fire Safety Order, and enforced by the Fire Brigade.  The group was asked to ensure that Environmental Health Officers make landlords aware of their obligation to do this.

· CLG review of Private Rented Sector – update: the review had completed the information collecting phase and was now writing up a report for CLG by July.

· Mayor’s Housing Forum Private Sector sub-group is developing its workplan for 2008-9 – proposals can be put forward via the GLA secretariat.
9.
Date of next meeting 

Thursday 17th July 2008 at Lewisham. Time and venue to be confirmed

