	South East London Housing Partnership

Empty Homes Group

Meeting Minutes
4th June 2008, 10.15 am

	Chair
	Nick Long
	Location
	Hyde Housing Association

Lewisham Office

181 Lewisham High Street, SE13

	Attendees
	Nick Long, LB Lewisham; Steve Whiting, LB Lewisham; Brian Hallam, AmicusHorizon Group; Michelle Williams, LB Southwark; Celia Esimaje, LB Southwark; Teresa Noone, LB Greenwich; Will Kane, LB Greenwich; Sarah Mahoney, LB Bromley; Tracy Harrington, Hyde HA; Roy Fabri, Hyde HA; Dianne Blazer, LB Bexley; Anna Lee, LB Bexley; Kirsten Firth, SELHP

	Apologies
	Dave Shiress, SELHP; Steve Habgood, LB Bromley

	

	1.
	Matters arising from minutes of previous meeting 19 March 2008
· Carried Forward: Dave to investigate whether the Leeds/Manchester enforced sale guideline is still current and if so, to place on SELHPs website.

· Carried Forward: Dave to spring clean photos on SELHP website.

· Carried forward: Dave to put copy of the link to the RPT website for EDMO’s on SELHPs website.

· The SEL Landlord Day on 7th May had been successful, the workshops were well attended and there were a number of serious landlords – however there were fewer landlords attending than hoped.

· Squatting – if councils allow squatters to remain in a property, it can be construed that they have a licence, and the council would then have liabilities for injury while on the property.  
	Dave

Dave
Dave


	2.
	Progress Reports

Bexley
The current grant and loan scheme is continuing.  The end use is usually PSL, but the need for PSL is now falling, as the council reduces the use of temporary accommodation in line with government targets.  Bexley is focusing on the worst properties as they can add a loan to the grant.  A TSHG agreement is in place with a RSL.
Bromley 
Four EDMOs are being prepared, and they hope to get the papers to legal next week.

Greenwich
There was a discussion about proposed CPOs in the borough.

The group then discussed the general principle of SELHP funding the cost of CPOs.  There are a number of non-recoverable costs of CPOs, including:

· Stamp duty

· Solicitors fees (average £3k)
· Valuation fee and marketing and selling by the council’s property section

· Basic loss (but not home loss payments)

· Compensation to enable the owner to buy property elsewhere (query over whether this is payable)

· Public enquiry costs (in Southwark this averages £5k)

These costs might average £10-£15k per CPO (although it was more cost-effective to batch a number of CPOs together).  The effect of the CPO would be to bring the property back into residential use, although end-use would vary depending on individual borough policies.  The group thought it would be very useful to be able to draw on SELHP funds to cover these costs.  It was agreed that £15k per borough would be available for CPOs in 2008-9, and to bid for this in 2009-11 funding.  NB: SELHP has now confirmed this – properties must meet existing SELHP funding criteria and should be agreed on a case by case basis via the group.
Lewisham

The grants programme was going well, and the 2006-8 programme was being finished off.  There are 11 new properties for 2008-9.
Southwark
The owner of a CPO’d property has demanded compensation of £1m, while the borough estimated a guide price of £535k. The issue of the basic loss payment had also come up as there seems to be confusion as to whether previous notices and a closing order served on the property would not be enough to stop the compensation being paid. 
Southwark has over-programmed their grants programme with one large property of 100 units, but if this falls they will reallocate the funding elsewhere.

AmicusHorizon
Have completed 4 units.  They are not currently able to bid for a new allocation.  Following an inspection in June, they hope to be out of supervision by the 3rd quarter of this year.
Hyde

The credit crunch appears to be having an effect, with new activity slowing down.  They plan a publicity campaign, advertising on buses and poster vans.  Have received allocations for the next 3 years.  
	

	3.
	2006-08 and 2008-09 programme – review and reconciliation
Kirsten circulated a summary of expenditure from the SELHP funding, and the number of units completed and committed.  It was agreed that the average unit cost should not be too low, there needs to be flexibility in the funding to allow £15k grants for some properties.
	

	4.
	2009-11 bid
Kirsten circulated an outline of a bid for regional Targeted Funding Stream funding for empty homes.  The group discussed the main points.  Any further comments to Kirsten by Wednesday 11th June.  A further draft will then be circulated and brought to the next meeting.  The closing date is 31st July.
	All

KF

	5.
	Enforcement Information Exchange Workshop

Bexley and Lewisham will look at venues.  A programme for the day was agreed.  Hyde and Horizon agreed to do a joint presentation on TSHG (likely to be at a future meeting of this group).  Town Centre Managers, EHOs and Planners could also be invited.
	All

	6.
	Managing agent for EDMOs and IMOs

It is becoming pressing to appoint a managing agent for EDMOs and IMOs.  Horizon was still interested, as is Pathmeads.  We should find out what Pathmeads has done in other areas – Beds/Bucks/Herts and Bristol.
Nick invited people to attend a meeting on developing good practice on EDMOs, being held 6/6/08 at the Empty Homes Agency.  He will report back at next meeting.
	KF

NL

	7.
	Publicity 2008/11

The group was interested in developing publicity materials together for newspaper, radio and poster-van advertising.  Suggest targeting advertising at neighbours of empty properties.  Possible campaign in autumn 08.  Publicity could form a small part of the SELHP funding bid for 2009-10.

Further discussion deferred to next meeting 
	

	8.
	Empty Homes Group Work Plan 2008-9

Kirsten will bring a draft work plan to the next meeting, to include a publicity campaign.
	Kirsten

	9.
	AOB
· Future agenda items – improving affordable warmth
· Date of next meetings

· 11 July 2008

· 11 September 2008

· 12 November 2008
	


