SELHP meeting - 8th July 2008 

Present:

Bill Sheffield

LB Greenwich

Wendy Lipep

LB Greenwich

Lynette Chamelect
LB Bromley

Gill Brett

LB Lewisham

Dave Shiress

SELHP
Zoe Bulmer

LB Southwark

John Schofield

SELHAG

Minutes of last meeting and matters arising

Mobility pilot - boroughs still owe each other some properties. Southwark is still owed by Greenwich, will try to sort out by the next meeting.

Relets - Lewisham has been notified of the relets now.

Homebuy schemes – Wendy Stobo has left Tower Homes, so if people need a speaker on Homebuy contact Dave Shiress who should be able to get someone. Dave is working with Tower Homes to make a Homebuy leaflet which can be used by everyone.

Bromley CBL – still going live on the 1st September, and isn’t including Bexley.

Mutual Exchange – Lewisham and Southwark have now joined House Exchange, Greenwich is considering joining.

The RSL briefing is at 10am on Friday at Bromley.

Inter-borough Nominations
2004 – 2006 schemes - are mainly completed with just few outstanding ones.

· What’s happening with Consort Road (Southwark), which was completed over a year ago, Lewisham still owed 1 x 2-bed flat.

· Bermondsey Spa (Southwark), Lewisham owed 1 x 1-bed and 2 x 3-beds.
· 1 nom from Bexley to Greenwich

2006 – 2008 schemes - are looking OK.
· Lewisham may be owed a 1 x 3-bed on Norman Parade.
· Greenwich have not had any Crook Lodge or Bridge Road.
· Southwark still need to agree with Lewisham about the bed sizes at Gordon Road and Peckham Rye.
· Dave will get the completion dates for the Bexley schemes.

Boroughs should ensure that they make it clear what a nomination is for, under which scheme. 

The four boroughs will need to discuss practicalities when the next pilot starts, which will be in the autumn.

Dave will explain how the inter-borough nominations works at the RSL meeting on Friday.

Capital Moves

Dave came up with an alternative, but there hasn’t been much interest in this, mainly seems to be worries about how complex it is, and that it would only extend choice to South East London and not London wide. We are awaiting the Leaders meeting for a decision on Capital Moves.
Over-Crowding and Under-Occupation

There is an under-occupation subgroup; the remit is currently under consideration on whether to extend it to over-crowding. The person who is responsible for over-crowding in each borough is to attend, though there was concern that there isn’t necessarily someone responsible for over-crowding in each borough.

The current proposals are:

· Priority for low cost home-ownership for junior households

· Extensions to properties

· Joint approach to using the private rented sector
Under-occupation project - has been running for 30 months so far. It’s going to run out of money in November. Given how popular it is, Dave is trying to get more cash, as it is 40K short. SELHP budget will contribute £20k and try to get some from elsewhere.

Leaseholders and under occupation - Gallions have found leaseholders who would be interested in selling to them and then being helped to move to a smaller property. Dave is trying to extend questionnaire used to other RSLs

RSL meeting on Friday

Everyone will do a short update on where they are on lettings at the RSL meeting on Friday.

We’d like RSLs to push low cost home ownership to junior families

Seaside and Country Homes

Dave to get figures on where people are waiting for and where they have moved to, plus realistic waiting times for various popular destinations, and how many points are needed.
John will find out what RSLs are doing to push the scheme more, and Dave to raise at the RSL meeting on Friday.

AOB

House Exchange - Lewisham has 183 live cases on House exchange, in the period April to June.

South West London - RSLs in the South West are trying to bring an under-occupation and over-crowding scheme in the southwest, funded by RSLs. A lot of the RSL stock is concentrated in Lambeth and there is concern that demand will be from outer boroughs not inner city boroughs, so there will be an imbalance.
Dave indicated that the moves under the scheme in the South East are very local, also Gallions have led the project, so many of the moves reflect their stock.
Ethnic breakdown – everyone has provided this, Dave to do a report.

Next Meeting – 9th September at 2.30pm, Bromley Civic Centre

