South East London Housing Partnership

South East London Intermediate Housing Group 
Date:  16th July 2008 
Venue: Affinity Sutton Group, Level 6, 6 More London Place, Tooley Street, SE1 2DA 
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Apologies:
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London Borough of Bromley 
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London Borough of Lewisham
Lucy Chitty

Ajanta 

1 & 2
Minutes of Last Meeting – Matters Arising
All agreed minutes from last meeting and matters arising are agenda items and will be covered throughout the meeting 
3.
RSL Scheme Update 
3.1
Southern Housing Group

Blakes Apartments – 12 units, 7 sold, 5 available

Base 18 – 93 units, 33 sold, 10 under offer

Mast Quay – 40 units, 37 available 
Gallions  

The College Quarter – 38 units, 16 completed, 4 under offer

St Josephs – 37 units mix of 1 and 2 beds, 4 completed 20 under offer

Marlin Court , Sidcup – 9 units, all reserved, 4 completed
Metropolitan Home Ownership

Wyndham – All sold

Ivy dale Road - One left to complete
Brisbane Street – 13 units, due for next year

Tower Homes

Please see attached for Towers current property update. 

Moat Housing Group 

GMV – 16 units unsold

West Wickham  - 16 units, 2 unsold 
Affinity – Sutton 
St Mary’s Cray  - 10 units all reserved

Anerley – 8 homes, 5 reserved

Bare lane in Southwark launching now 
Family Mosaic – Landmark 

Brockley – 41 homes, 30 available, July-November for Handover
Hexagon     

3 houses in Greenwich – all sold

Peckham – 13 units handover expected Sept 08, some reserves

Erith – 52 units, 23 under offer, with a possible further 5 offers today
Wandle
Two sites in Peckham - 36 homes with 10 available and 14 homes with 7 available. 
In Place 

Peckham, Samuel Street – 22 units, 4 sold 

Bermondsey Spa due to come over Autumn 2008 12 S/O units & 20 IMR

Grange Road, Bermondsey – 4 units 1 sold

New Cross – 12 Units, viewings taking place now

4 Homes at Pepys coming on in October 2008
Amicus Horizon 

Southwark Bridge Road, 2 bedrooms have proved popular.  Have been experiencing problems with break ins to the development, CCTV was stolen
Orbit
Wharf – 32 homes, 25 sold, 6 STC and 1 more just sold
4
Market Experiences
4.1
Group collectively confirmed prices have been re-assessed across a number of developments, with prices being lowered.  All are still holding open days still generating interest from potential purchase, with high quality viewers who are serious and reserve.  Shared Ownership is performing better than outright sale.
Reservations are still coming in, but unable to confirm the sale until mortgage lenders approval, SN reported there are still 6 lenders offering 100% mortgages, although not the most competitive rates, was still a positive for the sector.  Mortgage lenders are preferring contribution to costs rather than cash incentives on the market value.
4.2
Question was raised that during the current market, for the possibility of moving HC grant to convert S/O units into IMR on a temporary basis, and repaying back the grant in time.  DS agreed the idea was good, but would want clarification on who the IMR units would be allocated to.  DS said he would speak to SE boroughs, at the possibility of them providing referrals for IMR nonKW, DS to feedback to the group

 5.
HomeBuy Agent Feedback
5.1
SE new homes show, took place on 25th April in Southwark London Bridge.  Approximately 275 attendees.  The venue received mixed responses form applicants on its location.  The next SE London show is to take place later this year, with a possible location of Woolwich Town Hall, in Greenwich, DF to confirm full details.

5.2
SN reported MCHB is available to RSL’s outright sale properties, providing completion takes place before financial year end.  Independent valuations would be required and the grant is split 50/50 between HBA and HC. Currently MCHB is performing well in the open market.

5.3
SN confirmed the role of homebuy agency is being evaluated by a company, Ecotech.  They are seeking feedback from RSL’s, customers, stakeholders and will produce a report later in 2008

6.
Affordability
6.1
DS had one point regarding a statement by the HC,.  For the funding period 08/09, the HC reported that all bids received never exceeded a rent rate of 2.75% and the average rent rate across all bids was 2.2%.  Group confirmed that they do not have a rent rate above 2.75% 
7.
LCHO – Disability Project 
7.1        DS confirmed there will be a one year placement, based at Hyde/Intouch to help and assist purchasers through HOLD or NBHB.  This post should be in place from September 2008.
7.2
DS & HBA to work together to set clear guidelines and to promote scheme with roadshows and working with groups such as OT’s

7.3
DF confirmed he is working with Peter Brewer to complete a LCHO disability flyer.  This is in the final stages and will be made available to RSLs’ customers, with a PDF displayed on the Housing Options website.
  
7.4
DF confirmed the Housing Options website has now been updated with a section for RSL’s to add categories from A-F for lifetime homes. MHO and Tower Homes have been working in partnership to complete this.

8.
Mortgage Rescue
8.1
Further discussions around if there is a market for this product within LCHO and a need for it within the current financial climate. DS confirmed the project is ongoing with the possibility of a national product being devised, but this is ongoing with further feedback to come.

9.
Marketing Plan 208-2009
9.1
DS and WS circulated the SE sub regional marketing plan for 2008-2009 and asked the group to forward any comments. The marketing plan will be issued on the SE sub regional website. 
10. 
Buying Out Under Occupying Leaseholders
10.1
DS opened discussion on overcrowding, lease holders and under occupiers, do we 
as  RSL’s have the ability to buy out under occupiers on an equity release scheme. 

The group asked what the demand for these types of schemes would be, how these levels would be assessed, who has access to data of household size for leaseholders, homeowners that are currently in properties that are under occupied. 
10.2
Some of the issues discussed included could equity release schemes for the elderly would the HC fund a pilot scheme, could these types of schemes be used as an incentive to attract PST out of larger rented properties and into homeownership. DS suggested that this may be an area for discussion for the groups work plan 2008-2009. 

11.
Group Work Plan 2008-2009
11.1
DS and the group discussed points raised in last meeting:
· Mixed tenure rental schemes – agreed to have this as an agenda item for later in 2008, as advisory panel is reviewing current issues

· Affordability – all agreed to work with the LA to meet their requirements and to assist in the delivery of schemes

· Disability Project  - regular feedback to be provided at future meetings

· Over crowded tenants – DS suggested possibility of targeting juniors for LCHO, with the view of making these a priority group.  DS to work with HBA to look at direct marketing to this area.  DS also asked for RSLs to provide generic LCHO marketing to their tenants rather than scheme specific

· Under Occupied – DS suggested for direct marketing to raise profile of LCHO and confirmed LA could identify these households and provide data to RSLs

· BME and PST marketing – SW suggesting a brainstorming session with HBA to decide on action points.  SW & DF to meet after next meeting.

· HOOP & Building Larger Units – on hold 

12.
New (Boris) approach to LCHO at GLA?

12.1
SN met with Alan Benson, who confirmed intermediate housing is high on Boris’ agenda, with possibilities of expanded eligibility, one area maybe increase of  max household from £60,000 to £72,000, but this is not confirmed and discussions are ongoing.

12.2
SN & DS confirmed there will be round table discussions to take place in September 2008, with possible discussion about rebranding of LCHO products.  
13.
Date of next meeting 

SN & DS to confirm
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