SELHP Strategy Group

18 July 2008

Present:
Lydia Lewinson

Bromley


Clare Ryan

Lewisham


Stephen Heatley     
Bexley Council


Dave Shiress

SELHP Coordinator


Robert Weallans
Southwark


Gill Ackrill              
Greenwich Council
Apologies:
Ann Pettifer

Southwark
	1.
Minutes of 9 May 2008

1.1
G and T Report – final report incorrect Dave Shiress discussing with Fordhams

1.2      SELHP Action Plan 2008/09 – Dave circulated an update from the EIA. It was agreed to add to the action plan

1.3 Training Forum meeting held – some loose ends re ASB and Community Safety. DS to organise an event to bring community safety people together.

1.4
Training/employment and RSLs – DS will write to RSLs to ask one of them to co-ordinate gathering information. SELHP will pay.

1.5
LAA – Lewisham and Greenwich to clarify CLG version. All to check local indicators feed back to DS.
1.6     Buy to let – DS has booked Laban Centre  for the afternoon of the 23 September. Will need to look at local market situation. Gill to circulate LBG’s Buy To Let action plan and full report. Need to consider prior to meeting on 23 September in terms of sub-regional work
1.7    Empty Homes  - seminar went well – 17 September is the next Members meeting . Will use the meeting as a means of informing them of good practice and get their views on Boris’ views on empty property. Should open it out to  planning Members

1.8.       Housing Market Bulletin published. DS still to produce a summary  
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	2.
HNS/HMA
2.1 Lewisham want to sign off of  terms by end of July

2.2 Southwark had first draft

2.3 Bromley not yet started

2.4 Bexley fieldwork completed awaiting draft

2.5 Greenwich fieldwork started, about 200 surveys completed to date

2.6 DS producing brief for the HMA

2.7 Stakeholder meeting held with housing options/homelessness people went well

2.8 Further sessions will be:

· Vulnerable adults – in October (SP and colleagues)

· Developers - All to provide developer contacts to DS
· Businesses

· Education

2.9
Dave to look at what ORS are doing in terms of lenders for the London 

           HMA

2.9 Meeting today on the London HMA – data based on the Housing Requirements Study 2004. It is unclear how Boroughs will be consulted on information or how it will be used.
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	3.
Regional Housing Board Pots 2009-11.
3.1 Kirsten has drafted bid for Private Sector, Decent Homes, Empty Homes, 

Extensions. Information on Private Sector and Empty Homes well worked
up by KF. Extensions bid needs amplifying by Greenwich Council and sent back to KF for implications

3.2
One bid will go in for SELHP covering all 3 areas. SELHP Directors Group agreed in principle to these today

3.3      Temp to Settled – Bromley bidding – 300 units of which 160 will be in Bromley, with the rest in other SELHP boroughs. £55,000 grant per unit being bidded for with no commitment to match fund.
3.4.      Land assembly – DS looking at potential for marker bid or otherwise get RSLs to lead
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	4.
 London Housing Strategy and other new documents
4.1
Draft due by November. Will tie in with SELHP conference dates . Must be produced by December for HCA to use

4.2 Facing the Housing challenge. New paper from CLG. DS preparing a briefing next week, but paper re-iterates what’s come out before

4.3
New guidance on housing strategies also out 

4.4
CLG also released “Transforming places, changing Lives -  a framework for regeneration”

4.5
All are due to write new housing strategies for their boroughs 
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	5.
Conference
5.1
SELHP directors asked that conference pick out specific  strands. Will have the HMA completed which will form basis of the conference.
5.2 It will include workshops, and a market-place and have key note speaker slot

5.3 CR provisionally booked Thursday, 27 November 08

5.4 DS to sound out directors/members re key speaker/focus for the day

5.5 It was agreed to have a follow-on  session after the HMA meeting in August. All to discuss conference content with their boroughs
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	6.
Co-ordinators update
6.1 Implementing the Housing & Regeneration Act. It was agreed to hold training session. CR to explore. Looking at 4 representatives from each borough. Going for early October.

6.2 DS collating information on sales from RSLs

6.3 Running Black on Board again in September

6.4 It was agreed to have monitoring LA performance as agenda item at September Strategy Group meeting

6.5 Directors Group agreed that mystery shopping exercise go ahead on homelessness

6.6 Sub-region nominations working well, Capital Moves issues not progressing. DS produced ‘Plan B’ to replace. Directors asked him to work more on this.
6.7 Under occupancy going well. Looking to expand group to include overcrowding.

6.8 SELHP Supporting People Teams undergoing big changes. It is unclear as to how this will work in the future and its direction. However Southwark and Lewisham are working on joint procurement framework which is going well.
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	7.
Any other Business

7.1
Martin Poole started in Bromley as Housing Department Manager (permanent post),  plus 2 temporary development officer posts.
7.2 LL completed Bromley’s homelessness strategy and presented it to Members yesterday

7.3 Greenwich new structure – GA’s unit renamed to Housing strategy & Enabling and has moved from Neighbourhood services to the Directorate of Regeneration, Enterprise & Skills – DRES (formerly Strategic Planning). Retains responsibility for housing strategy, NAHP and housing planning related issues. Mark Baigent has become the Greenwich Waterfront Partnership Director, and therefore Greenwich’s representative on the SELHP Directors Group is now Mike Hows, Head of Regeneration in DRES.

8.
Date of next meeting
Friday 12th September, 2pm in Lewisham – CR to book room.
	CR
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