Minutes

SELHP Development Group 18 September 2008
	Dave Shiress
	SELHP Co-ordinator

	Tim Bostridge
	Southwark

	Anna Bourne
	Bexley

	Lynne Everett
	Bexley

	Martin Poole
	Bromley

	Nicola York
	Greenwich

	Louise Spires
	Lewisham

	
	


	Item
	
	Action

	
	
	

	1
	Presentation by Family Mosaic
	

	
	
	

	2
	Actions from the previous minutes
	

	
	2. Decent Homes – still unclear why there is a gap. Ongoing work by Southwark to drill down.
3. No further advice on Rent to Buy yet. LS to chase. HC sub-regional reports done.

7. Flood risk – done – now on SELHAG page of website.


	LS

	3
	Targeted Funding Stream
	

	
	LDA to release summary of all bids. DS confident of sub-regional bids but not borough bids.
Settled Homes Initiative Bid – wanted further info and to put on IMS. Bromley has objected to bureaucracy. Still in discussions.

DS inviting other RSLs now prior to next SELHAG.
	DS

	
	
	

	4
	Low Cost Home Ownership
	

	
	· Table of 2007/08 sales to be put on website including breakdown of individual schemes.

· DS to continue to push to get outstanding info.
· Previous years info also on website.

· Next Home Ownership day is 24th October.

· SE London day postponed.

· Next Intermediate Housing Group 15/10 (subsequently cancelled).
· At least one RSL is not using Housing Options Website.


	

	5
	Programme
	

	
	No issues.
	

	
	
	

	6
	Pipeline
	

	
	· Bringing forward funding though likely to be used to increase grant rates now.
· HC more flexible.

· Convoys Wharf moving forward.


	

	7
	Update from Tower
DS – need to ensure Housing Options activity is separate from L&Q activity.
Current market:

· Looking at scheme by scheme, considering changed tenure, market rent for period etc.

· Enquiries and applications still high but only 2 lenders in 100% mortgage market, and mortgages very difficult to get hold of.

· Rent to HomeBuy – no detail but 80% market rent for 3 year period. Unlikely people would be forced out after this. L&Q are modelling different scenarios.

· Mortgage rescue – cash – no product yet. Not sure who would manage.

· Existing schemes – swapping to market rent with option to buy.

· My Choice HomeBuy – going really well. 70% to key workers, 30% to private sector tenants and regional housing board priorities. Household incomes < £60,000.
· HomeBuy Direct - £300M to be match funded by developers to get rid of unsold stock. Directors group view not to put restrictions on sales.

· HomeBuy Agency – subject to evaluation – no detail yet. New Mayor wants one agency.
DS to summarise draft guidance to RSLs.
	DS

DS

	
	
	

	8
	Performance Issues
	

	
	Bromley document circulated.

	

	9
	BME Paper
DS to update to include HC papers – draft statement to SELHAG.

	DS

	10
	Local Labour
	

	
	Family Mosaic being paid by SELHP to map local initiatives.


	

	10
	Training
	

	
	Southwark to co-ordinate event following on from Hounslow Legal case on vulnerable family.
Understanding Housing Markets – different tenure perspectives, with strategy group.  
HQI training – DS to look into issue of wheelchair standards conflicting with other standards.
	LBS

DS

	
	
	

	11
	Feedback from other groups
	

	
	Conference – 8th December.
SELHAG agenda agreed.
Minor adaptations without delay – going well.  OTs have organised a training package for RSLs.

Empty Homes group presented brief to members.

	

	12
	AOB
	

	
	
	

	
	Dates of Meetings for 2008
	

	
	
	

	
	
	
	

	
	30 October 2008
	9:30
	Maple House

	
	11 December 2008
	9:30
	Laurence House


Louise Spires
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