	South East London Housing Partnership

Empty Homes Group
Minutes

11th September 2008, 10.00 am – 12.30 pm

	Chair
	Dave Shiress, SELHP
	Location
	Hyde Housing Association

Lewisham Office

181 Lewisham High Street, SE13

	Attendees
	Brian Hallam, Amicus Horizon; Tracy Harrington, Hyde HA; Roy Fabri, Hyde HA; Dianne Blazer, LB Bexley; Anna Lee, LB Bexley; Sarah Mahoney, LB Bromley; Steve Habgood, LB Bromley; Teresa Noone, LB Greenwich; Will Kane, LB Greenwich; Nick Long, LB Lewisham; Celia Esimaje, LB Southwark; Michelle Williams, LB Southwark; Dave Shiress, SELHP; Kirsten Firth, SELHP; Shashi Ioannides, Empty Homes Agency.

	Apologies
	Steve Whiting, LB Lewisham

	

	1.
	Introductions and apologies
	Action

	2.
	Empty Homes Agency -  Week of Action 
Shashi Ioannides of the Empty Homes Agency attended the meeting to inform the group about EHA communication initiatives:

New empty homes website: The EHA is planning a new website which will put up details of empty properties notified to their hotline, including a photo and the street name.  They will hold details of the complainant.  The Empty Homes group expressed concerns about making public information which could identify the property, and queried whether this would assist the objective of bringing the property back into use:

· Properties could be targeted by developers, squatters, or people claiming to own the property.  This would impede any enforcement action being taken by the local authority

· Properties which appear empty are sometimes lived in by vulnerable reclusive people who could then be harassed

· Complaints could be malicious 

It was suggested that detailed information about properties from the EHA hotline should be passed on to the relevant local authority, as now.  The EHA should check the facts of the case with relevant LA before putting on website.  The website should only include a photo and the general area eg Peckham, or the first half of the postcode, eg SE17.  The address and street name should be blind to the public.  Shashi was asked to take these comments back to the EHA.

Action - When the website is at the test stage, the EHA will send a link to the SEL boroughs to test the website and give comments.

Week of Action bus: Shashi circulated details of the EHA bus which could be hired by boroughs to publicise local action on empty properties at a cost of £1,500 per day.  Lewisham was potentially interested.  Boroughs were asked to contact Shashi if interested in hiring the bus.

Publicity for Empty Homes Week of Action – 24-28 Nov – The EHA will be publishing a special bulletin for the week of action, and are keen to have any input from boroughs – front-line stories, lessons learned, pictures.  Copy deadline is mid-October.  Boroughs and SELHP to contribute.


	Shashi

Shashi

All

All

	3.
	Matters arising from minutes of previous meeting 11 July 2008

· SELHP funding bid – The bids are now being assessed by the LDA, we are likely to hear outcome of bids in November.  It’s likely the Mayor will keep to £60m funding pledge for empty property.
· Criteria for large grants – the previous meeting had proposed a sub-group to look at the criteria for large grants, to prevent fraud.  This could be widened out to look at the whole issue of fraud – although the group did not think it was a serious problem.  Steve H volunteered, Steve W was proposed in his absence, Kirsten to coordinate.

· Bromley bin survey – Discussions were continuing with the waste department – it was proposed to pay the bin collectors in Tesco vouchers rather than cash.  Bromley was also looking to get information from the current updating of the electoral register, including feedback from home visits.
· Carried forward: Investigate whether the Leeds/Manchester enforced sale guideline is still current and if so, place on SELHPs website. 

· SELHP website photos: SELHP plans a photo gallery on the website which could be a resource for presentations, publications etc.  Boroughs were asked to provide any good photos of empty properties, before / after photos etc.  It was suggested that we could use photos from the recent empty property training day presentations. 

· A link to the RPT website is now on SELHPs website – you can find EDMO decisions here.


	Steve H

Steve W

Kirsten

Kirsten

All

Kirsten

	4.
	TSHG presentation  

Tracy and Brian’s presentation was deferred to the next meeting.


	

	5.
	Progress Reports

Bexley – continuing with joint working with Housing Team.  Considering enforced sale for council tax debts.

Bromley – first Interim EDMO application has been lodged

Greenwich – Jon Dalton has moved on and some reorganisation of empty property work may happen.  They are developing a CPO policy together with Environmental Health, Planning and Legal depts.  

Lewisham – holding a Lewisham Landlords day on 23rd Sept, with the aim of recruiting landlords to a panel to help review their Private Sector Housing strategy.

Southwark – developing an Empty Property Minor Works grant – up to £3k – for works such as clearance, skips, carpets, decorating.  The property should then be rented.  The grant will be repayable on sale of property.

Southwark is still monitoring performance against the old BVPI 64 indicator on empty properties.

AmicusHorizon – Their recent inspection went well, and they are awaiting the outcome.  Hope to be able to bid by the end of the year, for similar types of work as previously.  Boroughs could start to discuss potential schemes with Brian towards the end of this year.


	

	6.
	2008-09 grants programme – review and monitoring

The programme was going reasonably well against targets.  Figures for the 6 months to end September would give a better picture and will be circulated to next meeting.

As monitoring for 2007-8 has been finalised, we identified an uncommitted amount of £189,955 in the Empty Property budget for 2007-8.  It was agreed that this amount will be brought forward into 2008-9 and transferred to the budget for Improving Homes in the Private Sector
	Kirsten

	7.
	Publicity 2008/11

· Lewisham has recently issued a press release on a home brought back into use following the threat of an EDMO.  The elderly owner, a former fighter pilot and school head teacher, will manage the property himself.

· Bexley also had recent press releases

· The SELHP Member meeting on Empty Homes on 17/9 would help to raise profile with Councillors in SELHP boroughs

· Boroughs and SELHP to forward any stories to Shashi for EHA week of action bulletin

· The EHA is launching national Empty Homes Awards – Shashi will send further details – nominations by January.
	All

Shashi



	8.
	Managing agent for EDMOs and IMOs

 Lewisham needs a managing agent for EDMOs in the near future when 3 interim EDMOs come to an end.  It is considering a partnership with Westminster Housing Co-op and Southwark Habitat for Humanity.  Simon from Westminster Housing Coop and Susan Simmonds from SHfH attended to tell the group about their services.  

SHfH, a charitable company, would refurbish the properties to short-life standard, ie repair rather than replace where possible.  They use volunteers and trainees to do this at lower cost.  A full survey was necessary to identify the full costs, which would be covered from rental income over 7 years.  The council’s Housing Options service would identify tenants, who would be fully informed that it is not a long-term tenancy.  Some of the properties are very large and the council needs to be creative in finding the right tenants.

SELHP grants would be available, but it was agreed that it would be wrong for the landlord to benefit from the work done to the property, so costs need to balanced against the income stream to ensure that there is no surplus rent to go back to the landlord.  Any surplus generated by SHfH would be recycled into other housing and training opportunities.

Westminster Housing Coop would provide management and maintenance and ensure that properties are returned when required. Rents would be within LHA level.  Tenants would become members of the coop, which is fully mutual.  If a rehousing obligation is created, when the tenancy ends, the tenant would be offered another short-life property by the coop. 

If this arrangement is approved by Lewisham committees and the final EDMO is invoked, they could be ready to start work on the properties by November.

East London sub-region is leading a separate procurement exercise for managing agents for EDMOs and IMOs.  They plan to set up a framework contract with a panel of contractors.  Further details will be circulated when available.
	

	9.
	Improving Affordable Warmth 

Steve H circulated a presentation including a comparison of energy efficiency measures against the cost, carbon savings and pay-back time.  

It was proposed that the SELHP Grants and Loans Design Standard should be reviewed to include minimum energy efficiency standard, which would include work that could easily be incorporated in refurbishment, such as loft insulation, double glazing, energy efficient light fittings.  More extensive or disruptive works could be added, eg solid wall insulation, depending on the extent and type of other works being done.  A reasoned judgement would be made about what extra works would be required.   Flexibility on costs was needed.  We could look at how the SAP ratings link to types of property.  Action – Design Standard to be reviewed, bring back to next meeting 
	Steve H

Kirsten

	10.
	Empty Homes Group Work Plan 2008-9

To be circulated.
	Kirsten

	11.
	SELHP Members briefing on Empty Homes – 17th Sept

Nick, Celia, Dianne and Tracy have kindly volunteered to give presentations to this meeting of councillors and housing directors.  We will report back following the meeting
	Kirsten

	12.
	AOB

· Date of next meeting  - Thursday 13th November 2008, 10am at Hyde Housing offices
	


