SELHP Private Sector Housing Meeting

Thursday 18th September, 10.00 – 12.30

MINUTES

	1.
	Present:

Dianne Blazer, LB Bexley; Martin Parsons, LB Bromley; Ros Gill, LB Greenwich; Janice Chard, LB Greenwich; Tony Mottram, LB Lewisham; Pat O’Reilly, LB Southwark; Sheryl Charles, LB Southwark; Jessica Binks, LB Southwark;  Kirsten Firth, SELHP

Apologies:  Kevin Murphy, LB Bexley; Dave Shiress, SELHP
	Action

	2.
	Minutes of meeting Thursday 24th July 2008 and matters arising

· Future funding for handypersons schemes – the July meeting had proposed that boroughs should contact their local PCTs regarding health-related jobs carried out by Handypersons.  
· SELHP funding bid – The sub-regional bid has been submitted for a total of nearly £20m.  LDA and GLA are currently assessing the bids, will announce outcome in November.  It seems likely the Mayor will want to honour his pledge for £60m for Empty Homes, but other programmes may be squeezed as bids have been received for twice the amount of funding available.  The next Private Sector group will review our programme in the light of the amount of funding available.

· Equity release loans – A bid for £600k has been submitted to LDA for PALs style loans.  LB Southwark has PALs documentation being checked by the legal department.  Southwark plans to use these loans for families on low incomes, and for very large loans over the current limit, this would be more acceptable to Members than offering interest-free loans.   Greenwich plans to target people who do not meet the current eligibility criteria.  There was some risk that the current financial climate would mean that people will not sign up for loans.  It would be possible to protect the council by stipulating no negative equity.

· Publicity programme – There was support for the idea of a sub-regional information pack for landlords / owners.  We would also like to increase the profile of private sector work with Members.
· Training on Domestic Energy Assessors – The training offered for full DEA qualification was not suitable.  Dianne was keen to work with other boroughs to devise training that would look at how Energy Performance Certificates could be used to advise landlords, improve affordable energy, link with enforcement activity.
	Kirsten

Dianne



	3
	Sustain 72, the London Energy Partnership and Warm Zone

Mark Johnson, Operations Director, London Warm Zone

Sustain 72 – one of the aims of the Sustain 72 network is to promote the importance of existing housing in reducing energy use, and they are working with City Hall and DEFRA to change the focus of policy.  It was launched 4 July 08 and now has 180 people and organisations signed up, mainly LAs. The sub-regional schemes to improve private sector homes are well thought of among the energy department at City Hall.  New London Leaders will be appointed next year and Mark wants to ensure that existing housing continues to be represented.

London Energy Partnership

The Fuel Poverty Taskgroup of the London Energy Partnership has as its targets to increase uptake of Warmfront and CERT uptake, and to promote best practice in sub-regional delivery, eg working across London on funding.  

The recent government announcement of fuel poverty measures included an increase in Warmfront funding – but only up to the level prior to recent cuts.  It was unlikely to increase the number of homes improved but it would help to clear the existing backlog of homes waiting for improvements.  

There will also be £300m for community development, eg marketing, door-to-door fuel poverty assessments.  This sum will have to be agreed by Parliament in February, with money available in 2009-10.  There will be a bidding round, schemes will start November 09, and spending must complete by March 2010.

London Warm Zone

London Warm Zone has won thermal comfort contracts in the East and West London sub-regions.  The contracts also lever in Warmfront and CERT funding for insulation.  Income maximisation for vulnerable households identified through door-knocking street by street, is another key feature of their work.  An initial assessment if followed by referral to  a benefits adviser who will do a full benefits assessment and can also offer financial advice.  They are not able to offer advice on fuel suppliers at present as funded by EDF – however may partner with EST Advice Centre to provide this advice.

Discussion

· Mark would like to be able to report on thermal comfort outputs across London, with input from the sub-regional schemes.  

· Boroughs asked to know which London boroughs are represented on the London Energy Partnership and the Fuel Poverty Taskgroup
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	Energy Performance Certificates

The Department for Communities and Local Government will be running a communication programme on EPCs in October.  They have also published a leaflet for landlords and tenants, available at: http://www.communities.gov.uk/publications/planningandbuilding/epcsrentinglandlords
	

	5
	Foundations HIA Conference feedback

Some further details of funding for Handyperson schemes had emerged.  £33m will be available over 2 years, to be allocated by a needs-based formula.  An element will be top-sliced for capacity building and innovation and HIAs will have to bid for this to their Supporting People authorities.  An announcement will be made in October and allocations by the end of the year.

There was concern that the existence of this CLG funding would mean the GLA would turn down requests for Handyperson funding.

There were several other interesting presentations at the conference, for example on income generation initiatives, the social enterprise model, and a referrals coordinating agency.  Conference presentations are available at this link: http://www.foundations.uk.com/default.aspx?id=819 
	

	6
	Review of 2008/9 programme and reconciliation for 2006/8

The 2008-9 programme was progressing as expected.  The full 6-month figures would be available at the November meeting and this would give a better picture.

The group agreed that an uncommitted sum of £189,955 from the 2007-8 Empty Homes budget could be brought forward into 2008-9 and transferred to the budget for Improving Homes in the Private Sector.  This money will be for activities that can commit the spending within this financial year.

Boroughs were asked to provide SELHP with their proposals for spending this money 

Sheryl will check with Southwark procurement officers if it is possible to offer more work to CEN / Coldbusters as this could look like a further informal extension to their contract.

Kirsten will seek approval from GLA for transferring the money between budgets.
	All

Sheryl

Kirsten

	7
	Stock condition modelling / data requirements for new National Indicators

SELHP will discuss modelling of private sector housing stock condition with BRE.  This could be used to update modelling carried out in 2005.  It might be possible to validate modelling against Southwark’s recent stock condition survey.  Lewisham was considering updating its existing data, as is Greenwich.

An update will be given to the next meeting.
	Kirsten

	8
	Thermal comfort scheme procurement 

There was a detailed discussion of the draft contract and method statement.  There was discussion of what kind of advice for clients should be included – energy efficiency, income maximisation, or fuel poverty but no decision taken.

A further draft will be circulated.
	Kirsten
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	SELHP Conference Dec 2008 – not discussed
	

	10
	Private sector coordinator work programme

Circulated to group
	

	11
	Any other business

· CLG review of Private Rented Sector is due to report in October. Any recommendations for govt policy or legislation will be taken forward in Green Paper expected at end of year.

· Law Commission Report – Housing: encouraging responsible letting – a briefing was circulated for information.
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	Date and items for next meeting 

· Thursday 20th November – LB Bexley

· Thursday 15th January – LB Bromley
	


