
SE London Housing Partnership Directors Group Meeting – 19th September 2008 

	Present:
	Gill Ackrill
	-
	London Borough of Greenwich

	
	Louise Spires
	-
	London Borough of Lewisham

	
	Lesley Seary
	-
	London Borough of Lewisham

	
	David Gibson
	-
	London Borough of Bromley

	
	Dave Shiress (minutes)
	-
	Co-ordinator

	
	Rachel Sharpe
	-
	London Borough of Southwark

	
	Alison Breese 
	-
	Gallions (for Bexley HAs)

	
	John Schofield
	-
	FamilyMosaic (for Southwark HAs)

	
	Maureen Holkham
	-
	London Borough of Bexley

	
	Sheila Goss
	-
	Gallions (for Greenwich HAs)

	
	Chris Smith
	-
	Housing Corporation

	
	Pauline Mason
	-
	Homelessness Co-ordinator



	Apologies
	Mike Hows

Angela Williams-Brown
	-
	LB Greenwich

Chislehurst & Sidcup HA (for Bromley Fed.)


	1.0
	Minutes & Matters Arising
	Action

	
	Repossession figures do not tell a consistent story. Figures from 3 Courts relevant to SE London – Bromley, Woolwich and Lambeth - to be continued to be collated with most recent 2 Quarters being compared to equivalent 2 Quarters in previous year.
	DS/PM

	
	
	

	
	Dave and John still to discuss and pursue issue of service charges.
Members meeting went ahead on Sept. 17th with empty homes as the main topic. Presentations could be repeated at borough level subject to officer availability.  Next meeting (Dec. 17th) will consider grant levels and publicity – but also will have a peer education ‘mock’ session, proposals for inter borough choice and mobility, latest thinking on mortgage rescue and a briefing on our Target Funding Stream allocation.
	DS/JS

	
	
	

	2.0
	Co-ordinator’s Report
Dave to complete schedule of RSL disposals in the sub region and forward to the group. There is some concern about what rules apply to LSVT RSLs.

It has been requested that Targeted Funding Stream bid for the Settled Homes Initiative be put on IMS. 

Dave will arrange for a Safeguarding Adults briefing for relevant RSL officers.


	DS
DS

	
	Paper to be drafted about how to respond to recent proposals that shared ownership schemes be switched to intermediate rent. Delivery of schemes may be our current priority, with affordability a secondary concern. Boroughs would be able to use intermediate rent schemes via their CBL systems. Existing sub regional priorities could be used, but prospect of some households being reliant on housing benefit.

	DS/Dev Group

	3.0
	Homelessness Trailblazer Schemes
Jo Beck (Greenwich) and Carol Smith (Southwark) joined the meeting. Their presentations will be put on the website.
Schemes are fairly different e.g. Greenwich has focus on ex offenders and Southwark on employment advice but both have £350k over 3 years which is being used to enhance and extend housing options services.
	

	
	
	

	4.0
	LCHO priorities
Revision of priorities to include junior households whose re-housing would alleviate overcrowding in a social housing tenancy in the 2nd priority band was approved.
	

	
	
	

	5.0
	Conference
Dave was asked to look again at the tail end of the outline programme e.g. to bring forward workshops to before last 2 speakers.
	DS

	
	
	

	6.0
	Capital Moves
Following the demise of Capital Moves Dave will produce options for how to increase mobility and choice within the sub region. Boroughs will advice about the quantum of moves that would require an IT solution rather than the current ‘manual’ system. Issue of strategic sites to also be addressed.
	   DS/LAs               

	
	
	

	7.0
	Next  Meeting   Nov. 21st, Bexley – (then Jan. 16th, Bromley). 
	



