SELHAG MEETING NOTES
Held on: Tuesday, 21ST October 2008
	
	Attendees:

Jan Mackey (JM)
Diane Lyel  (DL) 
Bev Oxlade  (BO)
Tim Bostridge (TB)
Colin Dawes  (CD)
Louise Spires  (LS)
Geneveve Macklin  (GM)
Martin Poole  (MP)

Ann Gung  (AG)

Dawn Smart (DS)

Phil Purkiss (PP)

Tom Bremner (TB)

Yvonne Beckford (YB)

Tina Jordan  (TJ)

Ann-Marie Bennett  (AMB)

Chris Smith  (CB)

Donna Samson (DS)

Meera Bedi  (MB)

Dave Shiress (DS)

Bob Beaumont (BB)

Louise Reddin (LR)
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	Apologies 
Ann Lander, Mick Breheny, Veronica Borrett, Stephen Heatley
	

	
	
	

	
	
	

	1.0
	Minutes of last meeting:  Agreed as accurate.
	

	1.1
	L&Q to take the minutes at the next meeting on 20th January 2009
	

	
	
	

	1.2
1.3
2.0

2.1

2.2

2.3

2.4

2.5

2.6

2.7

2.8


	Matters Arising 
1.6 Hubs – HC to report back to the next meeting
2.6 Targeted Funding Stream – It was reported that the RSLs had underbid and that the LAs had overbid.  Also undersupply of bids bringing homes to Code 5-6 level.  Any feedback to be given to the Housing Corporation

2.35  Nil Grant Scheme Processing – It was reported that there is a conflict between the bidding guidance and the Capital Funding Guide. The Capital Funding Guide states No non grant 106 schemes to be uploaded.  Chris Smith to clarify.

Housing Corporation News
CB circulated the latest HC report. 
Housing Corporation (HC) is looking at schemes on a one by one basis and expect be more flexible in respect of grant rates.
Various RSLs are meeting with the Housing Corporation with package proposals.

It was reported that fewer Start on Site claims were claimed this quarter.

HC is encouraging RSL’s to input bids for street properties.

RME 2 allocations will be updated in November.  The HC update this information monthly to be issued to RSL’s quarterly.

HC are reviewing the possibility of reinstating Acquisition tranche.  But no decision has been made yet.

HC are reporting that there will be no service interruption following the move to HCA on 1st December. 

There is a possibility following this date that there may be re-structures. 

	HC
ALL

CS


	3.0
	SELHP Update
	

	
	
	

	
	DS circulated the latest Briefing for SELHAG
	

	
	
	

	3.1
	DS will shortly be publishing the programme for the SELHP Conference
	DS

	
	
	

	3.2
	Training – Let DS know if there are any training places required, and anyone who has attended a course could those attendees give feedback to DS.
	ALL

	
	
	

	3.3
	Minor Adaptations Without Delay – Following the last training session 12 spaces were oversubscribed, but only 7 places were taken up.  Please ensure that you keep your place if booked.  
	ALL

	
	
	

	3.4
	Homelessness – If anyone requires a copy of the Directory of Debt and Money Advice please ask DS for copies.  The next SELHAG Preventing Homelessness meeting takes place Friday 14th November 2008 at 2.30pm at Affinity Sutton offices, Level 6, 6 More London Place, SE1 2DA.  Please notify Pauline Mason if you wish to attend.
	ALL

	
	
	

	3.5
	Employment and Training Initiatives – No timetable set for this at present, ideally the end of the year.  John Schofield to confirm date.  The report will be forwarded to SELHAG and a speaker will be invited.
	JS

	
	
	

	3.6
	Under Occupation and Overcrowding – DS will be writing to RSL’s to provide data in respect of this issue.
	DS

	
	
	

	4.0
	Stock Rationalisation Sub Group
	

	4.1
	The last meeting was held on the 25th September 2008.  Work is progressing well.  Not all RSL’s have responded.  A survey has been completed and a consultant appointed to produce a Good Practice Guide for the New Year.  Feedback on this item will be given at the April meeting.
	

	
	
	

	5.0
	Other Sub Group – Buy To Let
	

	5.1
	A Good Practice Guide is to be produced for investors.  Input will be required from RSL’s, MHT and Gallions are already involved.  There is a weblink via the SELHP website.
	

	
	
	

	6.0
	Draft BME Statement 
	

	6.1
	DS would welcome any comments by the 14th November 2008 by email, plus what to include in any subsequent action plan.  RSL views are now required, as LA input only up to now.
	ALL

	
	
	

	7.0
	Role of Housing and New Development
	

	7.1
	No paper ready at the moment.  The central aim would be to use IMR homes to ensure development activity. Rent levels for key workers would still need to reflect key workers income.  Ideas being worked on at present are that non key worker IMR may be at higher rent levels (e.g. LHA) and be subject to LA choice based lettings.
	

	
	
	

	8.0
	Selecting Partners for Settled Homes Initiative – 2009-2011 
	

	8.1
8.2

8.3
	LB Bromley is the lead borough in this respect.  Information will be provided to RSL’s within the next two weeks.  
DS and LB Bromley to set out a model to send to SELHAG inviting other partners to participate.   DS to include ‘dummy’ Service Level Agreement within the next 2 weeks with a 6 week respond time.

Affinity Sutton are already working on a scheme of 75 units in LB Bromley.  Affinity Sutton will prepare a presentation for the next SELHAG meeting.
	DS

BB

	
	
	

	9.0
	Housing Corporation DV Guidance and local implications
	

	9.1
9.2

9.3

9.4

9.5

9.6


	The Boroughs want to respond positively to the Housing Corporation’s strategic document.  The document is there to raise awareness and give practical advice.  
DS circulated a briefing from Pauline Mason the SELHP Homelessness Coordinator

Meera asked if the sanctuaries in the boroughs being used by RSLs.
If anyone would like to join the RSL homelessness sub group let DS know and also forward suggestions to DS.

Housing for Women has offered resources to help with DV issues.  They already work with L&Q and Hyde and could us their resources to assist.

At present all the group members are from Housing Management.

Group/SELHP Homelessness Co-ordinator to produce guidelines for RSLs and then bring them to SELHAG plus a one off session with Housing Management.
Meera will be meeting with DS to bring recommendations to next meeting.

MB also to invite Pauline Mason (SELHP Homelessness Co-ordinator) to the next meeting
	ALL
MB/DS
MB

	
	
	

	10.0.
	Date of next meeting:    

20th January 2009 at 2pm at Affinity Sutton, Level 6, 6 More London Place, Tooley Street, SE1 2DA
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