SELHP Nominations group meeting 11/11/08
Present: Dave Shiress, Adrian Emmitt, Wendy Lipop, Gill Brett, Bill Sheffield, Philip Dodd

Apologies: John Schofield, Lynnette Chamielec
1. Mins of last meeting

Corrections – none

2. Action points 
– Boroughs to confirm entitlement by email. Lewisham/Greenwich/Southwark still to be sorted – position clear but not yet finished.

Greenwich no longer owe Southwark & vice versa

Greenwich owe Lewisham 2x3 beds then done

Lewisham owe Greenwich 2 then done

Hope to reconcile within next 2 weeks

Discussion took place about need to be clear in future which info is needed from and for various IT systems

RSL Mtg

Expect L&Q will be sending rep to next mtg

Interborough noms

Dave distributed updates on 06-08 and 04-06

Gallions (Lewisham to Bexley 06-08) – had a few, not sure how many

Gill to check with Homesearch & let Adrian know

04-06 – Adrian to write to Zoe about Bermondsey Spa
One Greenwich/Bexley move is still outstanding
Dave still to do the reconciliation for 06-08 and what is rolled over in 08-09

Leaseholders and underoccupation

Waiting for Gallions to make proposals resulting from survey and L&Q, Orbit and Broomleigh to complete their surveys.
Seaside and country homes

Still no further info, Dave to go back and try again to get info on who has been housed

Main agenda

3. CBL update

Philip gave update on Bromley. System up and running and basics working well, some delay in getting online application up and running

Bexley Project Initiation Document done. Bexley want to meet with David Gibson at Bromley re CBL. Happy to share their experience with rents. Interested in knowing how much each other has spent. Looking to go live with choice in 1 year. Assistance available with project management from Northgate Kendrick

Lewisham Homesearch – they intend to drop newspaper format and advertise in Newsshopper – shelved for now due to staffing problems

Greenwich – difficult to let A & B restricted properties go down for consideration to band C’s. 

4. Options for increasing mobility within SE

Dave would like us to respond in writing with our views (by 18th November). Discussed as follows:

Option 1 – status quo

Option 2 – discussed how we would resolve items in italics. DS offered to facilitate

Option 3 basically the “owing” figure would be the net figure eg 5 could mean 5 in one direction and 10 in the other. Discussion about how this might work – not popular

Option 4 – don’t think this is cost effective
Option 5 advertised on all systems simultaneously – not favoured due to complexity

Option 6 – separate vehicle – good way of doing it but needs resources – maybe good but cannot do on existing resources

Option 7 problem for those stock transfer councils

Feedback to Dave from meeting – uncomfortable with all options apart from 1&2. All to feedback individually.

5. Strategic sites

Each to respond to Dave about what we think

Option 1 is what happens now elsewhere

6. Homebuy products and publicity

Feedback asap on what we think of publicity

7. Overcrowding pathfinders RSL data collection & prioritisation of junior overcrowded households for LCH
LC to supply overcrowding action plan (Bromley and Southwark to do this)

Prioritising overcrowded for low cost home ownership – read proposed procedure and feedback to Dave

8 Underoccupation

Bexley need to talk to Nina at Gallions about putting in resources in to prompt and generate additional moves
AOB 

Conference 8/12

Next mtg

13/01/08 then every 2nd Tuesday of every 2nd month at 2.30 at room in Bromley

PD to sort booking

