
SE London Housing Partnership Directors Group Meeting – November 21st 2008 

	Present:
	Mike Hows
	-
	London Borough of Greenwich

	
	Genevieve Macklin
	-
	London Borough of Lewisham

	
	David Gibson
	-
	London Borough of Bromley

	
	Dave Shiress (minutes)
	-
	Co-ordinator

	
	Rachel Sharpe
	-
	London Borough of Southwark

	
	Alison Breese 
	-
	Gallions (for Bexley HAs)

	
	John Schofield
	-
	FamilyMosaic (for Southwark HAs)

	
	Maureen Holkham
	-
	London Borough of Bexley

	
	Chris Smith
	-
	Housing Corporation

	Apologies
	Angela Williams-Brown
	-
	Chislehurst & Sidcup HA (for Bromley Fed.)


	1.0
	Minutes & Matters Arising
	Action

	
	Repossession figures have just been released for Q2. Pauline will collate for 3 Courts covering SE London. 
	DS/PM

	
	It was noted that Bradford & Bingley have now set up their own rent back arrangement for re-possessed homes.
There have been additional repossession cases (not necessarily applications) in Bromley, not in Greenwich, Lewisham, Southwark.
	

	
	Mortgage rescue – Chris confirmed that L&Q have agreed in principle to the Housing Corporation’s proposed scheme. L&Q have not contacted boroughs. Arrange for boroughs to meet with L&Q before Christmas.
Debt advice service probably has to be paid for by boroughs. DG can advise on recent contact with Blackfriars.
	DS

	
	Dave and John still to discuss and pursue issue of service charges.
	DS/JS

	
	Safeguarding Adults briefing for RSLs will probably be held in March.
	

	
	
	

	2.0
	Housing Corporation update
Focus on transition.
At end of November targets being met – but as usual a lot is loaded on Q4. Shortfall of SoS in SE London.

Flexibility over grant rates – but not a free for all. Prepared to look at packages of schemes. Encouraging off the shelf – but few in SE London.

Bids received for HomeBuy Direct. Includes Bromley, Greenwich, Lewisham. £300m over 2 years. Some concern re. charge/rent.

Funding replacement units on regeneration schemes. Arising from TFS bids – 3 pilots being looked at of which Heathside and Lethbridge would be one. Would look for return for HCA and to ‘capture’ for NAHP.
	

	
	
	

	3.0
	Mayor’s Housing Targets
Circulate list given to Bexley and ask GLA for definitive version.
	DS

	
	
	

	4.0
	Sub Regional Boundaries
Mayor’s draft Housing Strategy makes reference to possibility of HCA changing sub regional arrangements.
Dave will circulate Simon Milton’s letter.
	DS

	
	
	

	5.0
	Mayor’s draft Housing Strategy
Dave will provide summary within the week, highlighting any sub regional issues.
	DS

	
	
	

	6.0
	Member Meeting
Dec.17th agenda to include:
· Summary of TFS and other sub regional bids

· Mortgage rescue schemes – what we know.

· Empty homes – proposals re. costings

· Summary of draft Mayor’s Housing Strategy

· Peer Education mock up (3pm).
	   DS/LAs               

	
	
	

	7.0
	Conference
	

	
	Rachel for presentation; Maureen for facilitating Panel. Maybe vice versa!
	RS/MH

	
	
	

	8.0
	Intermediate Rent
	

	
	Dave to amend recent paper to proposals only. Include no artificial end to IH tenancies and recognition that other than very small schemes units would be on offer sub regionally.
	DS

	
	
	

	9.0
	Inter borough nominations
	

	
	Allow, in principle, that borough requirements arising from NAHP could be met by using re-lets.
	DS

	
	Proceed with recommendation to review and improve procedures before embarking on 3rd inter borough ‘pilot’, then review of this before embarking on, ideally, an expanded 4th pilot.
	DS/Noms Group

	
	Boroughs to email Dave views about strategic sites.
	LAs

	
	More discussion next time.
	

	
	
	

	10.0
	Other Business
	

	
	Dave to find out details of LDA bidding round re. worklessness and seek borough views about adopting a sub regional approach, probably via RSLs.
	

	
	Southwark have recently completed a youth homelessness guide. Available from Rachel – and at conference.
	

	
	
	

	11.0
	Next  Meeting   Jan. 16th, Bromley – (then March 20th, Greenwich). 
Agenda to be ordered so budget and other main items are at the top.
	DS



