SELHP Allocations & Mobility Group Meeting
13 January 2009

Present:
Carol Smith, Adrian Emmitt, Dave Shiress, Sue Marsh



Gill Brett, Bill Sheffield

Apologies:
Wendy Bishop, Lynette Chamielec, Philip Dodd, Wendy Murphy
1. Minutes of last meeting (11.11.08) & matters arising

Minutes of last meeting agreed
Mobility Pilot – Greenwich & Lewisham owe each other 2 x 3 bed properties.

Inter borough nominations 2004-6 - Southwark owe Lewisham a 2 bed flat from Bermondsey Spa, Bexley owe Greenwich 1 property.

Leaseholders & Under occupation – Proposals ongoing, awaiting developments.

Seaside & Country – Seaside and Country not co-operating with requests for information on the points required by applicants for particular schemes and areas.  Dave will take this up with them again – not clear whether S & C have the right to withhold information on what is basically an allocation scheme.

Strategic Sites – Greenwich peninsular new build properties present a potential issue for both Greenwich & SELHP.  Inevitably the Greenwich viewpoint may differ from that of the other partners.  Await developments.

Under occupation – Adrian yet to talk to Nina at Gallions – concerned Bexley use overcrowding funding to achieve additional outputs through Perfect Fit.
2. CBL update
Bexley have now met with Bromley, gaining useful insights re implementing a CBL scheme.  Hoping to have CBL project plan by February 2009 and aiming to have CBL scheme in operation this year.

3. Proposed 08-09 nominations

This is to be discussed at next Director’s Group meeting.  Dave will provide feedback.
4. Options for increasing mobility within SE i.e. progressing/developing inter borough pilot.
Need to make existing Pilot arrangements more effective, then aim to enlarge the scheme, adding Bromley and then hopefully Bexley.  At present Lewisham policy review complicates any immediate action on their part.  Dave to set up meeting (10 February) with purpose of ironing out and resolving existing procedural difficulties and differences.

5. Presentation by Peter Brewer, Tower re LCHO initiatives
Overcrowding – Targeting severely overcrowded “junior” households.  Looking for such households who can afford low cost home ownership options and are probably, though not essentially, living in social housing.

Dave and Peter will draft a letter to be sent to potentially suitable households.  Peter will send SELHP members 200 copies of the scheme leaflet.

Unlikely to be many suitable cases, identifying them is not straightforward.  Proposal is for individual boroughs to contact cases or to pay Tower to do so.  Southwark will do the former.  Applicants for scheme to be identified by putting SELOP 1 on Tower application form.
Dave and individual Council’s to stress to home owning RSLs that in order for sales to be monitored they need to advise Tower when they successfully assist junior households.

S.E. London New Homes Show – (23 January 2009) - Information is on SELHP What’s New website.  Greenwich need to place this on the Greenwich Homes (CBL) website.

People with disabilities initiative – Individual authorities can refer possible candidates to caseworker, Joanna Bridges.  Scheme gives the opportunity to buy, interest only mortgages.  Small number of cases to date but progress is being made.

6. AOB
Overcrowding (Pathfinders)
All boroughs are bidding for 09/10 grant.
To date Dave has had little luck chasing RSLs re data collection information.  Will try again for Q3.

House Exchange – Scheme is expanding.  Lewisham receive a high number of applications.  Also popular in Southwark.

Next meetings – 10 March 2009 : 12 May 2009 : 14 July 2009 : 8 September 2009 : 10 November 2009 (i.e. second Tuesday of every second month)

Name change – Meeting agreed to change name of group to 
Allocations and Mobility 
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