South East London Intermediate Housing Group
14 January 2009

Affinity Sutton Group, More London, Tooley Street, London SE1 2DA 

Attendees:

Steve Nunn, AmicusHorizon (Chair) 
Dave Shiress, SE London Housing Coordinator
Julie Shail, MHO

Nicola York, LB Greenwich

Lynne Everett, LB Bexley

Michelle Arthur, Ajanta

Stephen Walker, Moat

Pat Fuller, Affinity Sutton

Sam Welstead, In Place

Max Garcia, Hexagon

Maurice Duncan, LB Southwark

Evelyn Thomas, LB Southwark

Kevin Clarke, HCA

Mick Breheny, HCA

Lilah Semmens, L&Q

Karen Cleverly, LB Lewisham

Jo Ball, A2Dominion

Dave Evans, Family Mosaic

Peter Brewer, L&Q

Joanne Bridges, In Touch

	
	Item 
	Action

	1. 
	Minutes of the last meeting – Matters Arising
All agreed with the minutes of the last meeting.
	

	2.

	Disability Project (HOLD)

 Jo Bridges from In Touch was introduced to the Group. She confirmed that the HOLD scheme has been extended in the SE London Sub-Region to enable people with disabilities to access the NBHB scheme.  6 people are in the process of purchasing NBHB properties.  She explained that the main difference between shared ownership generally and HOLD is that under HOLD the mortgage and the rent are funded through the benefits system. The buyer is however expected to finance his/her own legal fees, stamp duty, valuation fees and the fees of the Mortgage Processor. 

Jo advised the Group that she is available to help any home ownership association in the SE London Sub-Region that wishes to sell its NBHB properties to people are:

· In housing need;

· Have a long term disability 

· Over 18 years of age;

· In receipt of or eligible for Income Support or Incapacity Benefit for 39 weeks (this has now been reduced to 13 weeks)

· Have access to set up costs of £3,000

PB confirmed that as Jo has established connections with the Benefits Agency and the SE London HB Providers she is extremely well placed to help home ownership associations to sell NBHB properties to people with disabilities. He also confirmed that Tower Sales colleagues are very impressed with the quality of the service that she has provided to them and to the home seekers that are about to purchase 3 homes in Bexley.

DS concluded the discussion by reminding the Group that home ownership associations are covered by Disability Equality Duties and urged everyone to take up the valuable service that In Touch is providing.
	

	3.


	HomeBuy Update
PB confirmed that over 1,000 people had attended the 24 October Pan London scheme at the Connaught Rooms in Covent Garden. The Group agreed that it had been a good event. 

PB then advised the Group that arrangements have been made to hold a SE London New Homes Show on 23 January. The event, which is being funded by L&Q, is taking place at the Novotel Hotel in Greenwich. Every association operating in the Sub-Region has been invited to exhibit. Steps have been taken to advertise the Show in local newspapers, Southwark and Lewisham Council’s Choice Based Lettings publications. L&Q has sent invitations to 5,000 home seekers on the HousingOptions database and have arranged for key worker representatives in the Sub-Region to distribute 500 flyers to workers in their organisations.

PB confirmed that arrangements are in place to attend the Home Buyer Show on 6-8 March at the Ex CeL Centre. However PF advised the Group that she had heard that the event had been cancelled. 

DE stated that it was important that another event be organised to replace the Ex CeL show and thought in any case that there should be 2 Pan London schemes a year.  This suggestion was well received by the Group. PB said that L&Q would consider this request and would most likely organise a Pan London event in May/June, subject of course to L&Q continuing in its role as HomeBuy Agent after March 2009.
	PB


	4. 
	Selection of the HomeBuy Agent 2009-2014
PB confirmed that L&Q will reapplying to be the HBA for the SE and SW London Sub-Regions. This will be a joint bid with MHO (who will apply to provide the service in the East, West and North London Sub-Regions).   
	

	5. 
	RSL sales feedback
Each association provided a sales update and all confirmed that applicants are struggling to get mortgages.  JS asked whether in future it would be possible for L&Q to only refer households that have deposits and who therefore are likely to be able to obtain mortgages. PB confirmed that he would discuss this suggestion with colleagues at L&Q and would report back at the next meeting of the SELIHG.  
	PB


	6. 
	Switching from SO to IMR (Exit Strategies)
A discussion amongst the Group revealed that some associations are in favour of giving applicants an option to rent before buying, whilst others believed this would potentially offend NBHB residents in these schemes who had completed the purchase on the understanding that they were buying into a NBHB scheme. Some associations are considering completely redesignating NBHB schemes under development into IMR developments.    

SW confirmed that In Place are introducing a Rent to Buy scheme to give people the opportunity to rent (at IMR levels) apartments for a period of 2 to 3 years before being given the first option to buy at the end of the rent period.

DE asked the Borough Officers in the Group for their views on these types of exit strategies in relation to s106 agreements. KD and NY from Lewisham and Greenwich respectively, confirmed that whilst planners would be sympathetic there would still need to be changes to planning conditions before any of these exit strategies are brought into operation. 
	

	7. 
	Open Market HomeBuy take up 
See attached tables
	

	8. 
	Overcrowding 
PB presented a paper, which outlines the measures that L&Q, in its capacity as HBA, has agreed with the 5 SE London Boroughs to promote LCHO to ‘junior’ households that live with Council and housing association tenants and causing overcrowding. In April the 5 Boroughs will be writing to ‘junior households’ to invite them to consider the LCHO schemes that are currently available that will be described in a flyer that L&Q has specially produced for this project. 

Junior households that subsequently apply under the HousingOptions service will then be given priority status for rehousing. In other words, under these arrangements associations will be expected to give these households higher priority than other ‘waiting list’ applicants but the same priority as social housing tenants and key workers.  
DS confirmed that Bromley, Greenwich and Southwark have appointed Officers that will specifically work with ‘junior households’ and Council and housing association tenants to alleviate overcrowding in the social rented sector.        
	

	9.


	Draft London Strategy

DS confirmed that the Draft Housing Strategy is still under consultation but suggested that it would be good to have someone from the GLA attend the next meeting to give the group an update. 
	DS

	10. 
	Priorities for 2009/10

The Group agreed that there is a need for more broad brush marketing. DE believed that it is necessary to have 2 Pan London Promotion events a year, a view that received widespread support from the Group. PB confirmed that he had noted the Group’s views on this matter and would discuss this proposal with colleagues at L&Q. 
	PB

	11. 


	AOB

No other business was raised
	

	12. 


	Future meetings

The next 3 meetings of the SELIHG are to take place at Affinity Sutton’s More London Offices at 10.00am on:   29th April, 15th July and 22nd October.  
	


MYCHOICEHOMEBUY – BEXLEY (01/04/08 to date) 

	TYPE
	SALES PROCEEDING
	EXCHANGED
	COMPLETED

	HOMEBUY
	14
	1
	14*

	EDUCATION
	5
	1
	5

	NHS
	1
	0
	2

	POLICE
	0
	0
	3

	SOCIAL WORKERS
	1
	0
	1

	PLANNERS
	0
	0
	0

	OCCUPATIONAL THERAPISTS
	0
	0
	0

	FIRE FIGHTERS
	0
	0
	0

	PRISON
	0
	0
	0

	PROBATION
	0
	0
	0

	BTP
	0
	0
	0

	MOD
	0
	0
	0

	TOTAL
	21
	2
	11


* Total no of applicants that vacated HA/La accommodation – 1
MYCHOICEHOMEBUY – BROMLEY (01/04/08 to date) 

	TYPE
	SALES PROCEEDING
	EXCHANGED
	COMPLETED

	HOMEBUY
	18
	1
	16*

	EDUCATION
	3
	1
	8

	NHS
	3
	0
	5

	POLICE
	1
	0
	5

	SOCIAL WORKERS
	1
	0
	0

	PLANNERS
	0
	0
	0

	OCCUPATIONAL THERAPISTS
	0
	0
	0

	FIRE FIGHTERS
	0
	0
	0

	PRISON
	0
	0
	0

	PROBATION
	0
	0
	1

	BTP
	0
	0
	0

	MOD
	0
	0
	0

	TOTAL
	26
	2
	19


 * Total no of applicants that vacated HA/La accommodation – 2
MYCHOICEHOMEBUY – GREENWICH (01/04/08 to date) 

	TYPE
	SALES PROCEEDING
	EXCHANGED
	COMPLETED

	HOMEBUY
	13
	0
	22*

	EDUCATION
	3
	0
	6

	NHS
	9
	2
	4

	POLICE
	0
	0
	1

	SOCIAL WORKERS
	1
	0
	1

	PLANNERS
	0
	0
	0

	OCCUPATIONAL THERAPISTS
	0
	0
	0

	FIRE FIGHTERS
	1
	0
	0

	PRISON
	0
	0
	5

	PROBATION
	0
	0
	0

	BTP
	0
	0
	0

	MOD
	0
	0
	0

	TOTAL
	27
	2
	17


* Total no of applicants that vacated HA/La accommodation – 4
MYCHOICEHOMEBUY – LEWISHAM (01/04/08 to date)

	TYPE
	SALES PROCEEDING
	EXCHANGED
	COMPLETED

	HOMEBUY
	28
	4
	18*

	EDUCATION
	2
	2
	5

	NHS
	2
	1
	6

	POLICE
	3
	0
	3

	SOCIAL WORKERS
	0
	1
	1

	PLANNERS
	0
	0
	0

	OCCUPATIONAL THERAPISTS
	1
	0
	0

	FIRE FIGHTERS
	0
	0
	0

	PRISON
	0
	0
	0

	PROBATION
	0
	0
	0

	BTP
	0
	0
	0

	MOD
	0
	0
	0

	TOTAL
	36
	8
	15


* Total no of applicants that vacated HA/La accommodation – 1
MYCHOICEHOMEBUY – SOUTHWARK (01/04/08 to date)

	TYPE
	SALES PROCEEDING
	EXCHANGED
	COMPLETED

	HOMEBUY
	7
	3
	15*

	EDUCATION
	6
	1
	4

	NHS
	4
	1
	10

	POLICE
	1
	2
	5

	SOCIAL WORKERS
	3
	1
	0

	PLANNERS
	0
	0
	0

	OCCUPATIONAL THERAPISTS
	1
	0
	0

	FIRE FIGHTERS
	2
	0
	1

	PRISON
	0
	0
	0

	PROBATION
	0
	0
	0

	BTP
	0
	0
	1

	MOD
	0
	0
	0

	TOTAL
	24
	8
	21


* Total no of applicants that vacated HA/La accommodation – 2
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