SELHP Private Sector Housing Group

Thursday 15th January

at LB Bromley, St Blaise House, Bromley Civic Centre  

MINUTES

	1.
	Present: Dianne Blazer, LB Bexley; Martin Parsons, LB Bromley (Chair); Bob Clegg, LB Bromley; Ros Gill, LB Greenwich; Tony Mottram, LB Lewisham; Pat O’Reilly, LB Southwark; Jessica Binks, LB Southwark; Sheryl Charles, LB Southwark; Kirsten Firth, SELHP

Apologies: Janice Chard, LB Greenwich; Steve Whiting, LB Lewisham
	Action

	2.
	Minutes of meeting 20th November 2008 and matters arising

· Minutes – Ros Gill and Tony Mottram were not present at the 20th November meeting – minutes to be amended.
· Handyperson funding – All boroughs had submitted bids for CLG funding for 2009-11, at the maximum level available.  Ros had drawn up a sub-regional bid for the enhanced handyperson service funding, focusing on improving coordination of hospital discharge.
· SELHP Conference Dec 2008 – speakers’ presentations are on the SELHP website.
	

	3.
	Thermal comfort scheme procurement – update

Sheryl reported that an initial evaluation of the 6 tenders has been carried out, with two companies in the lead.  However we would need confirmation of funding for 2009-11 before proceeding further, and this was not expected until February 09.  

Boroughs queried how Coldbusters waiting-list cases, currently held by CEN, would be carried forward to the new thermal comfort contractor when appointed.  This will be raised as part of the handover arrangements with the new contractor.  

In the meantime, when the current funding for Coldbusters comes to an end, boroughs could use Handyperson Plus funding to cover emergency boiler breakdown jobs.

Sheryl has sent round a consortium agreement, which has to be signed by all boroughs.  Greenwich and Bexley have to provide reports to support it.  
	

	4.
	Review of 2008/9 programme 

There is likely to be a small amount of underspend from the 2006-8 empty property programme, which could be brought forward and used for other programmes where there is demand and capacity to spend.  Kirsten will identify amount available and ask boroughs by e-mail for “bids” for spending it.  

Boroughs to provide Kirsten with invoices for any outstanding amounts from 2006-8 as soon as possible, so that the accounts for that period can be closed.
	Kirsten

Boro’s

	5.
	BRE Stock condition modelling proposal

The group agreed to commission BRE to do a stock modelling exercise as detailed in the report, subject to each borough being able to fund their contribution to the cost.  The group asked if SELHP could find the £11k cost, as this exercise would help to guide our strategy and investment plan.  Kirsten to take this proposal to SELHP.
	Kirsten

	6.
	2009 Landlord Day

SELHP proposes to hold the 2009 Landlord Day event in May. We have approached the National Landlords Association for possible contribution / sponsorship.  The group gave some ideas for presentations:

· Energy Performance Certificates (Jessica has a leaflet on energy efficiency in rented property)   

· Enforcement officers - Cat 1 hazards on cold and overcrowding.

· PSL, rent deposit and other LA / RSL schemes and incentives

· “getting through the next 3 years of the credit crunch”

· trends in RPT decisions – RPT or LACORs speaker

SELHP will set up a small steering group with a volunteer from each borough to take this forward.  Boroughs were asked to put forward volunteers for the steering group.
	Kirsten

All

	7.
	Mayor’s Housing Forum Private Sector Group

Pat updated the group on the 12th Jan meeting of this group. The MHF Private Sector Group will be reviewed later this year as part of a general review of GLA advisory groups.  

The London Landlord Accreditation Scheme had lost its lead officer, Dave Princep.  It was uncertain as to where it would be located in future. 
	

	8.
	Private sector coordinator work programme

Boroughs commented on various aspects of the 2008-9 work programme:

· Energy efficiency training – Bexley and Bromley are still keen to do some training on energy efficiency for enforcement officers, to assist in getting consistency in enforcement and the standards required, especially in HMOs.  Dianne will take this up again after April

· Property Appreciation Loans – Pat reported that Southwark will go ahead with PALs very soon, they want to assess take-up.  They already have a small waiting list of households where the cost of the works required is higher than the current loans will cover.  Southwark legal department has agreed the paperwork.  He queried what had happened to Kickstart?

· UROG benchmarking on adaptations – Pat will report back on the UROG meeting due to take place next week.  Greenwich was concerned that their turnaround times on adaptations would increase.  Southwark OTs had outsourced their 2-year backlog of requests and cleared it in 4 months – all these cases had now been forwarded to the renewal department.
	

	9.
	Priorities for SELHP 2009-10 Action Plan

Boroughs were asked to outline their priorities for the forthcoming year and comment on the proposals in the SELHP paper.

Bexley 

· Working with landlords to incentivise them to rent to vulnerable people, linking with rent deposit, PSL and grants schemes

· Continue to develop PALs especially with households who cannot access existing loans

· Making energy efficiency grants available to vulnerable people

Bromley

· Agreed with the focus on engagement with landlords

· Promoting energy efficiency to landlords, using Coldbusters scheme – this is a hard-to-reach group.  There was still plenty of work needed on basic insulation / CH measures.  Energy efficiency should be built into all programmes.  The borough is running a Local Area Agreement on energy efficiency for able to pay households and is looking at piloting a range of solid-wall insulation products.

· Maintain Handyperson Plus programme, which has been very successful, providing Decent Homes outputs quickly and simply.

Greenwich

· Continue to develop PALs
· The Enhanced Handyperson service would be a big task to set up, if the bid is successful.
· Re-establish Empty Property programme in the borough
· Energy efficiency – would like to be able to focus on non-vulnerable and able-to-pay households as well as current client group.  
· The group agreed that they would like a particular focus on energy efficiency and suggested a sub-regional sub-group of borough energy officers to work on this in more detail.
Lewisham

· Information and data on the private rented sector in Lewisham – to facilitate engagement with landlords

· Further development of empty property service following the Member review, including a strategy for following up EDMOs

· Training health workers to refer clients for energy efficiency improvements.

Southwark

· Continue to develop PALs

· Maintain funding for Handyperson service, and improve publicity on Handyperson service for Health services / PCTs
	

	10.
	Minor adaptations without delay – update

The group received a briefing on current training for RSLs to install minor adaptations in their own properties.  Further details of the protocol are available on the SELHP website at: http://www.selondonhousing.org/Category.asp?cat=555

	

	11.
	Any other business

DFG funding – there was the opportunity to bid for a small amount of additional funding for this year – bids to GOL by Mon 19th Jan.  Match funding from the council is no longer required, therefore boroughs should bid for 100% of planned spending.  There was concern that councils would cut match funding for DFGs next year, and this would decrease the total amount of DFGs available.
	

	12.
	Meeting dates for 2009 

            March    Friday 13th      1pm    LB Greenwich  (NB afternoon)
            May       Friday 15th     10am   LB Lewisham

            July       Friday 17th      10am   LB Southwark

            Sept      Friday 11th      10am   LB Bexley

            Nov       Friday 13th      10am   LB Bromley
	


