
SE London Housing Partnership Directors Group Meeting – January 16th 2009 

	Present:
	Mike Hows
	-
	London Borough of Greenwich

	
	Genevieve Macklin
	-
	London Borough of Lewisham

	
	David Gibson
	-
	London Borough of Bromley

	
	Dave Shiress (minutes)
	-
	Co-ordinator

	
	Rachel Sharpe
	-
	London Borough of Southwark

	
	Alison Breese 
	-
	Gallions (for Bexley HAs)

	
	Angela Williams-Brown
	-
	Chislehurst & Sidcup HA (for Bromley Fed.)

	
	Stephen Heatley
	-
	London Borough of Bexley

	
	Meera Bedi

Sheila Goss
	-

-
	H4W (for Lewisham HAs)

Gallions (for Greenwich HAs)



	Apologies
	Steve Joyce

Chris Smith
	-

-
	S&LDHA (for Southwark HAs)

Homes and Communities Agency


	1.0
	Minutes & Matters Arising
	Action

	
	The HCA is currently seeking packages from RSLs. These may cover many LA areas but liaison between RSLs and LAs about schemes is still crucial. 

SE London’s NAHP allocation for 2008-2011 currently stands at £232m. Dave will bring an update on this (in graph form) to future meetings.


	DS/CS

	
	It is known that 6 London boroughs have refused their proposed affordable housing targets from the Mayor, 10 have accepted and want further discussion, 10 are seeking to negotiate. Some SE boroughs have yet to respond. GLA appear to accept the co-existence of their targets and their own (different) targets.
	

	
	
	

	
	Safeguarding Adults briefing for RSLs is confirmed for March 18th (am) at Lewisham Civic Suite.
	

	2.0
	Budget

Dave to set out prediction of likely income from interest payments and provide more detailed breakdown of budget for future meetings, possibly inviting divisional accountant responsible for SELHP budget to join the meeting.

Boroughs will formally raise concern about interest payments if it is not resolved within 2 weeks. David G will write on behalf of the group.

Go ahead with arrangements for SELHP continuation of funding for homeless co-ordinator for 2009-2010.
	

	
	
	

	3.0
	Inter borough nominations

Calculations may need further amendment if there are further adjustments to what constitutes the final 2006-8 NAHP (rented) programme. This is the Housing Corporation/HCA) record of all schemes that were allocated to at the end of 2006-8. Some will have been completed, most should have take up though for some it may still be some time before completion is achieved. A couple of minor schoolboy type errors in the calculations will be corrected.

The host borough premium for 2006-8 and 2008-9 will be amended to 50%. The balance of nominations owed and owing for 2008-9 will be the average of the carry over from 2006-8 and the ‘stand alone’ calculation for 2008-9. On the basis of figures presented – which will probably be subject to further minor change, these are not the definitive figures – this would result in:

Bexley             18
Bromley           10
Greenwich       64
Lewisham       -42
	

	
	Southwark       -50
Dave will revise the sub regional protocol accordingly.
	DS


	4.0
	Members Meeting
To be held on March 18th 2pm. Main agenda item will be Richard Blakeway re. the draft London Housing Strategy.

In order to raise profile of RSL partners with Members Alison will represent RSLs at this group.
	

	
	
	

	5.0
	HomeBuy Agent selection.

Dave to pursue input of sub regional views via HCA London Office (Jackie Jacob).
	DS

	
	
	 

	6.0
	Co-ordinator’s report
	

	
	Dave to contact Rona re. Presentation.


	DS

	
	Review of RSL Adaptations Protocol to be included in next Action Plan.


	DS

	
	LDA attending next SELHAG to update about Targeted Funding Streams. Some RSLs have been informed of allocations. Clarity is sought about allocation between different elements of the programme and what is being done about estate and area regeneration schemes.


	

	
	LB Bromley have been asked to predict future rent and LHA levels for the Settled Homes Initiative bid.

Angela will forward recent review and customer satisfaction survey of the Town & Country/Chis & Sid scheme.


	AWB

	
	Due to disappointing level of contribution at conference, £100 from SELHP budget to go to Lavender Trust.


	DS/GM

	
	Issues for next year’s action plan to include themes from conference feedback (worklessness, private rented sector, new supply/intermediate housing), also mortgage rescue and support for borough housing strategies.


	DS

	
	Dave to circulate paper on Accessible Housing Register
	DS

	
	
	

	7.0
	Any other business
	

	
	Alison to forward recent CIH report on economic downturn + Heroes or Villains report about MPs’ perception of RSLs.

Eversheds are known to have formulated a proposal for a National Mortgage Rescue Institution.
	AB

	
	
	

	
	
	

	8.0
	Next  Meeting   March 13th, Greenwich (Room 7, Woolwich Town Hall). NB Brought forward from 20th. 

A light luncheon will be served.
	MH

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



