SELHAG MEETING NOTES
Held on: Tuesday, 20th January 2009
	
	Attendees:

Jan Mackey (JM)
Ann Lander (AL) 
Al Sule(AS)
Mick Breheny(MB)
Martin Poole (MB)
Angie Hooper (AH)
Bunmi Atta (BA)
Tom Bremner (TB)
Louise Spires (LS)
Eleanor Phipp(EP)
Meera Bedi (MB)
Dave Shiress(DS)
Angela Wood(AW)
Evelyn Thomas  (ET)
Sally Richards(SR)
Kamal Ahmed(KA)
Kerry Heath(KH)
Tina Jordan(TJ)
James Godson(JG)
Jennifer Jess(JJ)
	London & Quadrant (mins)
Hyde

HCA
HCA

London Borough Bromley
Moat
Amicus Horizon

London & Quadrant

London Borough Lewisham

LDA

Housing for Women

SELHP

Family Mosaic

London Borough Southwark

Orbit Group Ltd

London & Quadrant

Hexagon

Wandle

Guinness Partnership

ASRA

	

	
	Apologies 
Alison Breese                                 Gallions
Sasha Harrison                               Riverside

Stephen Heatley                             London Borough of Bexley

Gill Ackrill                                        London Borough of Greenwich
	

	
	
	

	
	
	

	1.0
	Minutes of last meeting:  Agreed subject to following amendment 
	

	1.1
	8.3 to read ‘Affinity Sutton working on 30 units and Town Country working on 40 units ‘.
	

	1.2
	MHT to take the minutes at the next meeting on 2009
	

	
	
	

	2.0
	Matters Arising
	

	
	Hubs : Repose received from HC and circulated
	

	
	RCGF & DPF scheme processing : confirmation that all schemes featuring RCGF &/or DPF need to be submitted on IMS.

	

	
	Employment Training : AW to take up with John Schofield and report back
	AW

	
	Overcrowding and Under Occupation data: Responses from RSLs was poor. Contact to be made again as LAs and CLG need the information
	DS

	
	Selecting Partners for Settled Homes Initiative: No substantive response received from RSLs. Reasons for no interest to be sought from RSLs 
	DS

	
	
	

	3.0
	Targeted Funding Stream  (Eleonor Phipp LDA)
	

	3.1
	In 2008/9 the RSLs underbid and LAs overbid. 

2008/9 Bidders have been informed of successful allocations.
· Family Mosaic  funding for a Greenwich scheme to achieve code level 5
· Bexley  funding for a Travellers site 

· Hexagon funding for 6 conversions
· L&Q funding for 20 loft conversions 

· LAs  funding for 3 scheme to go beyond Decent Homes  
	

	
	Feedback on failed bids will be available in February.
	EP

	
	2009/10 funding still to be confirmed. 
	

	
	
	

	3.2
	Estate Area Renewal
	

	
	LDA were asked to clarify what has happened to the 2008/9 EAR money. 
New pot of £77m is available though NAHP and criteria is for schemes to start on site by March 2011 and complete by 2013.Previous bidders will be targeted to rebid. 

A list = the top 3 top bids from the TFS bidding round will be used as pilots to test out the process e.g. Heathside and Lethbridge ( Family Mosaic).

B list = bids from last year with feedback on where bid failed. LAs and RSLs to discuss priorities.  
Programme : March briefing

                      Early April bids

                      End June  assessment

                      July announcement
A one off session with LDA was requested, before next SELHAG, to discuss in more detail and to highlight requirements in advance of bids being submitted e.g. It was not highlighted in the bid prospectus that schemes would have to be entered on IMS or meet HQI standards.
	EP
EP/DS

	
	
	

	4
	HCA up date  :   see report circulated
	

	4.1
	Bid Packages are being promoted by HCA . The package stands or falls as a whole with a need to replace/substitute a scheme if it falls out.  
	

	4.2
	Concerns were raised by RSLs of the HCA’s disjointed approach e.g. the content of a recent letter which suggested that there was no link between messages from the top and work being done on the ground.
	

	
	
	

	5.0
	SELHP Update : Latest Briefing was circulated
	

	
	
	

	5.1
	SELHP Conference was a success with congratulations to DS
	NOTE

	
	
	

	5.2
	Confirmed that SELHAG is not a formal part of the SELHP structure that is headed up by the SELHP Directors Group – it ‘parallel’ to it.
	

	5.3
	Training – Hyde ,L&Q and Family Mosaic submitting a joint bid in Lewisham and Southwark via LDA.  Confirm to DS.
	JM/AL/AG

	5.4
	SELSA (South East London Small Assocs ) to join SELHAG in April. 
	

	5.5
	Safeguarding Adults briefing arranged for the morning of March 18th at Lewisham Civic suite. Names required by DS 
	ALL

	
	
	

	6.0
	Stock Rationalisation Sub Group
	

	6.1
	Report about to be published on good practice in the region. More information will follow 
	

	
	
	

	7
	Other Sub Group 
	

	
	No representatives present. DS and MB to look at new work areas 
	DS/MB

	
	
	

	8
	Communication
	

	
	Invitation to be extended to English Partnerships part of HCA and Tenant Services Authority to attend SELHAG 
	

	
	
	

	9
	Borough Housing Strategy update 
	

	
	LAs invited to bring their housing strategy to SELHAG for discussion
	

	9.1
	Lewisham: Consultation date has passed but lines are still open for comment. The next draft will look very different and will include supporting people element.
	

	9.2
	Southwark: Draft has been prepared for consultation. Update to be given at next SELHAG in April
	

	9.3
	Bromley : Awaiting Mayor’s Housing Strategy Conference before consultation in late Summer. Homeless strategy has been produced
	

	9.4
	Greenwich and Bexley to start work soon.
	

	
	
	

	10
	Impact of economic downturn on RSLS in SE
	

	
	Generally RSL are more choosy about sites that they develop. They are looking for higher grant rates, to break even on a scheme and to reduce the use of their own reserves to make a scheme stack up.
	

	
	
	

	10.0.
	Dates of next meeting:    

21 April
21 July

20 October 

All at 2pm at Affinity Sutton, Level 6, 6 More London Place, Tooley Street, SE1 2DA


	


PAGE  
1

