SELHP Private Sector Housing Meeting

Friday 13th March 2009,  LB Greenwich  

MINUTES
	1.
	Present
Dianne Blazer, LB Bexley; Martin Parsons, LB Bromley; Ros Gill, LB Greenwich; Satnam Dhillon,  LB Greenwich; Richard Turner, LB Greenwich; Steve Whiting, LB Lewisham; Tony Mottram, LB Lewisham;Pat O’Reilly, LB Southwark; Dave Shiress, SELHP; Kirsten Firth, SELHP; 
Apologies: Jessica Binks, LB Southwark; Janice Chard, LB Greenwich
	

	2.
	Minutes of meeting 15th January 2009 and matters arising

· Boroughs were requested to forward any invoices to SELHP by Wednesday 18th March.  
· Handyperson funding – All boroughs have received the funding they requested from CLG for the basic handyperson service.  Bids for the enhanced handyperson service (including the sub-regional bid for hospital discharge service) are still being assessed by CLG and will then require ministerial sign-off
· Additional DFG funding – All boroughs received some additional DFG funding, but not as much as they asked for.
· Sub-regional Energy Officers meeting – Energy Managers from each of the boroughs, along with Private Sector representatives, met on 10th February.  There was a good exchange of information and a number of issues were agreed for further working.  Notes from the meeting will be circulated to the Private Sector group.  The next meeting of this group will focus on the sub-regional thermal comfort contract - outputs and targeting.
· BRE Stock condition modelling – all boroughs have agreed to contribute to the cost of the modelling, and Southwark has agreed to provide comparative information from its recent Stock Condition Survey.  The LB Southwark procurement process is under way and we expect to be able to commission BRE by the end of March.  The modelling will take approx 8 weeks, so results available July.
	

	3.
	2009-10 Targeted Funding Stream programme
It was hoped that a government announcement of the TFS programme was imminent.  When the funding is awarded, the group agreed that, initially, each programme will receive an amount of funding pro-rata to the proportion for each programme in the initial TFS bid.  
If we are allowed to use TFS funding for Handyperson services, we will have to decide how much funding goes to Handypersons, given that boroughs will also receive CLG funding for this service.

Some money could be top-sliced and held back for contingencies.  This will be agreed between the SELHP Private Sector Group members by e-mail.
	

	4.
	Thermal comfort scheme procurement – update
The procurement process for the 2009-11 thermal comfort scheme was on hold pending the announcement of TFS funding
Boroughs commented that they need to be informed of the new eligibility criteria for the thermal comfort scheme.
	

	5.
	Review of 2008/9 programme 

Boroughs noted that £25k is set aside for Handyperson services in each borough for Q1 2009-10.  Some boroughs may wish to spend this in the current financial year.  Please let Kirsten know by e-mail.
Boroughs noted the links between the protocol on Minor Adaptations Without Delay (MAWD), and the handyperson service.  Some boroughs still receive requests for grabrails and similar jobs from small RSLs.  They asked to be provided with the RSL contacts dealing with MAWD.
	All

Dave

	6.
	2009 SELHP Landlord Day
The Landlord Day will be held on 23rd June 2009 at Lewisham Civic Centre.  The steering group is putting the programme together with the National Landlords Association.  Boroughs are invited to attend with representatives from Housing Options and Enforcement teams.  Boroughs will be asked to promote the event in local newsletters, websites and newspapers, and direct mailouts to landlord contacts, owners of empty properties, and to local letting and managing agents.  
	

	7.
	Private sector coordinator work programme
This was not taken as a separate item – most areas of the work programme were covered under other agenda items.
	

	8.
	SELHP 2009-10 Action Plan
The draft Private Sector Action Plan was reviewed.  Comments were:

· Good practice in incentivising landlords to rent to vulnerable groups

· Bexley scrutiny panel has reported – Dianne will circulate report which may have some points to pick up

· Housing and Health – there is plenty of evidence on the links between poor housing and poor health, but the question is how to practically act on this in the sub-region.  Another issue is that the closeness of the relationship between local authorities and PCTs varies between the boroughs.  Proposed actions:
· A project on tackling condensation and mould growth – extending the Greenwich humidity monitor project (which trained community health workers in the signs of humidity and provided monitors for vulnerable households).  The costs would be in staff time training health workers and/or handypersons and a small amount for the monitors.  This could help to eliminate some Category 1 HHSRS hazards.   – 

· press for more information and advice on condensation  to be made available nationally 

· Bexley and Southwark will be training handypersons on simple energy efficiency assessments – this could be extended across the sub-region, possibly employing a trainer.

· Guidance for landlords and lettings agents  - this would be useful

· SELHP Web page for Landlords to be redesigned to be more user-friendly
	Dianne



	9.
	SELHP Private Sector Group review

· Role of the group – The role of sub-regional groups that manage funded programmes needs to be defined more clearly.  The Private Sector Group will act as a board to make decisions on the programmes for decent homes in the private sector.  The Empty Homes Group will have a similar role for the Empty Homes programme.  At the beginning of the financial year, the group will decide the programme, and an outline will be put to the SELHP Directors Group for approval.   Directors will not have a role in managing the schemes, only in approving the broad headings, criteria and outputs for programmes.

· Chairing – the group agreed to keep the current rotating chair arrangements.
· Sub-groups  - the group agreed that feedback from the Handyperson, HMO and Energy Efficiency in Private Housing sub-groups will be a standing item on the agenda.  There was scope for occasional joint meetings with sub-groups and other groups on specific issues.
· Speakers and themed meetings – Speakers may be invited occasionally to the group – suggestions were a speaker on Health and Housing, and the GLA.  It was also proposed to have a meeting for Members and Directors, to inform them of private sector issues and programmes.  Dave advised that the next meeting was in June, when we could present our forthcoming TFS programme.

	All

Kirsten

Dave

	10.
	Any other business

· UROG benchmarking – Pat reported that a UROG meeting will be held end April, and Southwark’s benchmarking of adaptations will be complete by then.  Pat will circulate the template to the group if anyone else wishes to complete it. There was concern that waiting times would go up.  This information would be useful in identifying how much work was being done for RSLs.

· Heat and energy saving strategy consultation – This consultation from the Department of Energy and Climate Change could impact on our work in the private sector.  There was potential for our loans model to be extended to fund energy efficiency improvements, although there was concern that the boroughs’ main client group is, and should remain, households on benefit and very low incomes.  Kirsten to seek meeting with DECC on loans.

· Loans update – Pat reported that PALs still has good uptake in the West Midlands, and HBOS is still committed to providing private funding for Kickstart.  Southwark is just about to sign up its first PALs, but some are very large sums of money, so only a small number will be available each year.  Jill Escudier had developed the procedures for Southwark.

· Freedom of Information requests on empty properties – Bexley will circulate its judgement on FOI requests, which states that privately-owned properties are exempt from FOI.  Non-privately owned properties have to be reported under a FOI request.

· Greenwich private sector renewal bid – Ros reported that Greenwich, as an Olympic borough, has been invited to put a bid into CLG for private sector renewal, as part of the Olympic legacy.  A speculative bid will be submitted for loans for private sector renewal.  Greenwich will share its expertise on loans with the other four Olympic boroughs.

· Rugg Review – CLG is now not expected to release a Housing Reform Green Paper, which was to include their response to the Rugg Review of the PRS.  It now seems likely that CLG will publish its official response to Rugg in late April / early May, after the Budget on 22 April.
	Pat

Kirsten

Dianne

	11.
	Date and items for next meeting 

Meeting dates for 2009
            May       Friday 8th        10am   LB Lewisham

            July       Friday 17th      10am   LB Southwark

            Sept      Friday 11th      10am   LB Bexley

      Nov       Friday 13th      10am   LB Bromley
	


