
SE London Housing Partnership Directors Group Meeting – March 13th 2009 

	Present:
	Mike Hows
	-
	London Borough of Greenwich

	
	David Gibson
	-
	London Borough of Bromley

	
	Dave Shiress (minutes)
	-
	Co-ordinator

	
	Patsy Aduba
	-
	London Borough of Southwark

	
	John Schofield
	-
	SELHAG

	
	Angela Williams-Brown
	-
	Chislehurst & Sidcup HA (for Bromley Fed.)

	
	Adrian Emmitt
	-
	London Borough of Bexley

	
	Meera Bedi

Sheila Goss
	-

-
	H4W (for Lewisham HAs)

Gallions (for Greenwich HAs)

	
	Steve Joyce

Chris Smith
	-

-
	S&LDHA (for Southwark HAs)

Homes and Communities Agency

	Apologies
	Meera Bedi

Alison Breese 
	-


	H4W (for Lewisham HAs)

Gallions (for Bexley HAs)




	1.0
	Minutes & Matters Arising
	Action

	
	The latest NAHP allocation figure for the sub region is included in the co-ordinator’s report.
The identity of the HomeBuy Agent should be known on March 16th.

	

	
	£100 still needs to be paid to the Lavender Trust
	DS

	
	
	

	
	Safeguarding Adults briefing for RSLs on March 18th (am) at Lewisham Civic Suite has been cancelled, and probably will be re-arranged.
	

	2.0
	Budget

Proposed budget for 2009-10 was agreed.
	

	
	
	

	3.0
	Financial and governance arrangements

The draft statement is agreed subject to some minor textual changes and that for Targeted Funding Streams the broad criteria are to be ratified by the SELHP Directors Group. It will be referred to as an “Agreement” and if necessary signed by the borough representatives.
For capital programmes an annual outcome report should be presented on an annual basis.
	DS

DS

	
	Further consideration may be needed to be given to auditing arrangements.

.
	

	4.0
	2009-10 Action Plan 
Proposed timetable was agreed but the review of the partnership according to IDeA template will ebe incorporated into the action plan itself.

Member involvement will be via email from Dave but also direct from individual relevant LA Directors.

Carbon Reduction work to incorporate RSLs. Roger Tullett’s name was proposed for SELHAG representative on new SELHP Carbon Reduction group. Dave to see if TSA prepared to fund IGPG to develop RSL involvement. Will become a new separate SELHP group. Dave to confirm who borough Energy Team representatives are.
TGLP and TSA representatives will be added to SELHP Directors Group distribution list, but it is assumed they will not attend every meeting.

NB. Proposed Olympic MAA involving Greenwich and 3 East London boroughs includes elements of housing.

Action Plan should include a review of borough/HA liaison arrangements. This review can also consider role of G15.

Dave will formulate a proposal for a post (possibly part time) to co-ordinate housing market intelligence.

Development of a ‘package’ of services for RSLs will be explored. 
The scope for different legal structures for the partnership to give benefits will also be ‘explored’.
2009-10 to be approved at next 
	DS

DS



	
	
	

	5.0
	Inter borough nominations

Report approved whereby all inter borough nominations arising from NAHP are calculated retrospectively – i.e. once full annual NAHP allocation has been confirmed. Protocol to be amended accordingly.


	DS

	
	Co-ordinator’s report
	 

	6.0
	Possibility of linking to West sub region’s proposed research into Gypsy and Traveller psychological aversion to bricks and mortar to be pursued.


	DS

	
	Proposals on Intermediate Rented Housing to be approved by Group before being sent to HCA.

	DS

	
	Use of advertising on website to generate income to be explored.
The report circulated at the meeting contained a number of items that were additional to the report provided a week before the meeting. The updated report will be circulated with the minutes.
	DS

	
	
	

	7.0
	HCA update

NAHP element of Targeted Funding Stream has been announced. Unclear why Broomleigh bid for extensions was not successful.


	CS



	
	The HCA relocates to Palestra in May, by which time new integrated structures should be in place.  Chris is leaving but will not be replaced during the period of re-organisation. His work will be covered by Nick Taylor.
£1bn expenditure limit is likely to be reached. Package schemes are going ahead.
Single conversations with boroughs are continuing and in some cases will result in ‘Housing Investment Plans’.

David Lunts wrote to borough CEs about stimulating the housing market at the end of February.

A further round of Kickstart, targeting stalled schemes, will commence in the new financial year – with clear criteria. 
	

	
	
	

	8.0
	Gang relocation scheme

Bexley to confirm what mechanism is being used for rehousing. Greenwich, Lewisham and Southwark to confirm identity of lead officers.

	MH, MH, GM, PA

	9.0
	Next  Meeting   March 15th, Lewisham. However, NB July meeting moved from 17th to 10th to avoid clash with London Councils Directors Group. 


	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	



