	Minutes
21st April 2009  (2pm)
	SELHAG Meeting Notes
6 More London Place, 

Tooley Street, SE1 



SELHAG Meeting Notes

	Present:
	Chair - Meera Bedi (MB) 
	Development Director
	Housing for Women
	meerab@h4w.co.uk

	
	Minutes - Donna Samson (DBS)
	Development Manager
	Metropolitan Housing
	Donna.samson@mht.co.uk

	
	Sally Richards (SR)
	Development Mgr
	Orbit Group
	Sally.richards@orbit.org.uk

	
	Angie Hooper (AH)
	Development Mgr
	MOAT
	Angie.hooper@moat.co.uk

	
	Jan Mackey (JM)
	Development Mgr
	L&S
	jmackey@lqgroup.org.uk

	
	Karen Cleverly (KC)
	Acting RSL Co-ordinator
	LBL
	Karen.cleverly@lewisham.gov.uk

	
	Kerry O’Driscoll (KO)
	Head of Housing Development & Strategy
	LB Bromley
	kerry.o’driscoll@bromley.gov.uk

	
	John Schofield (JS)
	Director of Housing
	Family Mosaic
	John.schofield@familymosaic.co.uk

	
	Audrey Williamson (AW)
	Head of Neighbourhood
	Hyde
	Audrey.williamson@hyde-housing.co.uk

	
	Nicola York (NY)
	Development Officer
	LBG
	Nicola.york@greenwich.gov.uk

	
	Angela Wood (AW)
	Asst. Development Director
	Family Mosaic
	Angela.wood@familymosiac.co.uk

	
	Tina Jordan (TJ)
	Assistant Director Programme Delivery
	Wandle
	tinaj@wandle.com

	
	Nadia Ramdhan (NR)
	Development Project Manager
	Guinness Trust
	Nadia.ramdhan@guinness.org.uk

	
	David Doherty (DD)
	Area Development Manager
	Guinness Trust
	David.doherty@guinness.org.uk

	
	Kerry Heath (KH)
	Development & Regeneration Director
	Hexagon
	kheath@hexagon.org.uk

	
	Tom Bremner (TB)
	Neighbourhood Director
	L&Q
	tbremner@lqgroup.org.uk

	
	Pauline Mason (PM)
	Homelessness Co-ordinator
	SELHP
	Pauline.mason@southwark.gov.uk

	
	Tom Bostridge (TB)
	LB Southwark
	Southwark
	Tim.bostridge@southwark.gov.uk

	
	Dave Shiress (DS)
	SELHP
	SELHP
	Dave.shiress@southwark.gov.uk

	
	Bob Beaumont (BB)
	
	Affinity Sutton
	Bob.beaumonth@affinitysutton.com

	
	Stephen Heatley (SH)
	
	LB Bexley
	Stephen.Heatley@bexley.gov.uk

	Apologies:


	Sasha Harrison

Mick Breheny

Louise Reddin
	
	Riverside

HCA

A2Dominion
	

	
	
	Action

	1.0
	Minutes of meeting 20th January 2009
	

	
	
	

	
	Approved
	

	
	
	

	
	
	

	2.0
	Matters Arising
	

	
	
	

	2.1
	(Item 5.3) There was a joint ESF bid by Hyde, L&Q and Family Mosaic –but outcome is not expected until May/June.
	Note

	
	
	

	
	
	

	3.0
	HAs’ role in tackling homelessness in SE London
	

	
	
	

	3.1
	Presentation by Pauline Mason SELHP Homelessness Co-ordinator on work of Homelessness sub-group and achievements to date (attached to minutes for ease of reference)
	

	
	
	

	3.2
	RSLs to confirm commitment to Domestic Abuse Code of Good Practice (attached).  
Report back in next meeting.
	All note
DS

	
	
	


	
	
	Action

	3.3
	SELHAG Group meets bi-monthly.  Promote work of Group within own organisation to “Homelessness Champions”/others.

Anyone potentially interested in being involved in the Group to contact Dave Shiress or Pauline Mason for more information.
	All note

	
	
	

	3.4
	Overview of Sanctuary Schemes provided by JS
	

	
	
	

	3.4.1
	Currently no standard provision/approach.

LAs have adopted different strategies/methods of funding these schemes.  In addition, specifications also vary.
Noted it would currently be difficult to centralise provision in the sub region for these reasons.
	

	
	
	

	3.4.2
	An evaluation of Sanctuary Schemes operated by LB of Greenwich available from PM
	All note

	
	
	

	3.5
	Housing for Women can provide Domestic Violence Awareness training for RSL staff.  Contact Meera for further information/to discuss requirements
	All note

	
	
	

	
	
	

	4.0
	Black on Board update
	

	
	
	

	4.1
	Summary report circulated (attached).  18 participants on training course which ran Jan – March 2009
	

	
	
	

	4.2
	Acknowledged report principally provides evaluation of training course and profile of participants.
	

	
	
	

	4.3
	Request fuller evaluation and circulate in due course.  Would be useful if report addressed:-

· Capacity building/development of skill base of participants

· Numbers who have been appointed to RSL/other Boards since participating in training.

· Sustainability of Black on Board initiative.  Acknowledged this was the 4th round of funding – what has the initiative achieved?
	DS

	
	
	

	
	
	

	5.0
	HCA News
	

	
	
	

	5.1
	Latest HCA report circulated (attached).  Apologies from HCA – unable to send representative to meeting.  Chris Smith has taken up new position in Hackney.  Post will be covered by Visakha Srichandrasekera on a temporary basis.  Restructuring of London Team anticipated to be completed soon.
	

	
	
	

	5.2
	Updates include Single Conversation, Homebuy direct and proposal to review Design Brief.
	

	
	
	

	5.3
	Discussion following recent submission of Bid Packages.  Many included tenure change proposals as a response to economic downturn. 
	


	
	
	Action

	5.4
	Request by RSLs that L’s respond speedily and adopt flexible, less prescriptive approach to s106 agreements/tenure of affordable rent units.
	

	
	
	

	5.5
	RSLs to have early dialogue with respective LAs – acknowledged issue politically sensitive in some LAs and  Members required to be consulted with approval sanctioned by Committee.  In some instances this would elongate the process.
	

	
	
	

	
	
	

	6.0
	SELHP update of Action Plan 2009-10
	

	
	
	

	6.1
	April briefing and Draft 2009-10 Action Plan circulated (attached).  Action Plan is also on SELHP website.
	

	
	
	

	6.2
	RSL comments on 09-10 Action plan to DS by mid-May 09.
	All note

	
	
	

	6.3
	Briefing highlights
	

	6.3.1
	Poor response from RSL re ‘Safeguarding Adults’ briefing. To be re-arranged.

	

	6.3.2
	MAWD

Further training session 7th May.

Nominations to DS

	All note

	6.3.3
	Success to date of Hyde (InTouch) initiative to assist and support people with long term disabilities into LCHO

	

	6.3.4
	Mortgage Rescue Funding – send link page with minutes

	DS

	6.3.5
	Empty Homes

HCA may relax VFM regime.  SELHP Empty Homes Group still interested in securing RSL partners for Acquisition and Works Programme

	All note

	6.3.6
	Carbon Reduction/Thermal Efficiency might set-up sub regional group to look at this in greater detail later in year
	All note

	
	
	

	
	
	

	7.0
	Borough Housing Strategies - Update
	

	
	
	

	7.1
	All LAs at various stages regarding revisions and adoption of respective Housing Strategies.
	

	
	
	

	7.2
	Timescales
	

	7.2.1
	Bexley on-going consultation regarding 6 key objectives.  Anticipated will launch in April 2010.
	

	7.2.2
	Bromley – Autumn 2009
	`

	7.2.3
	Lewisham – Will be circulated to RSLs late Oct 2009
	

	7.2.4
	Southwark – Anticipate will be adopted Summer 2009.
LAs to update SELHAG re Headline Achievements. 
	All note

	
	
	

	
	
	

	8.0
	Training & Employment Report
	

	
	Draft report produced by FamilyMosaic about RSL training and employment initiatives has been circulated to RSLs – please comment on accuracy.
	

	
	
	

	
	
	Action

	9.0
	SELHP Sub-Groups
	

	
	
	

	9.1
	Stock Rationalisation

This piece of work now completed – fresh link on web page.  Will provide summary at next meeting.
	DS

	
	
	

	9.2
	Need for further groups to be reviewed at the appropriate time.
	

	
	
	

	
	
	

	10.0
	Impact of Economic Downturn
	

	
	
	

	10.1
	Feedback from RSLs so far indicate – 

Majority have development capacity and decent land banking facilities, but reticence to develop new sites. 
	

	
	
	

	10.2
	Many Boards risk averse to developing For Sale units in current economic climate as potential implications for cashflow.
	

	
	
	

	10.3
	Announcement of Deflation – first time since 1960 – will impact on RSLs’ income (rents will go down!)
	

	
	
	

	10.4
	Feedback from RSLs’ yet to respond encouraged.  Anonymity assured.
	DS/All note

	
	
	

	
	
	

	11.0
	Future Meetings
	

	
	
	

	11.1
	21st July 2009

Agreed Tower (L&Q) to give presentation on Flexible Tenure following development of it’s ‘Up to You’ initiative.

Content to be developed and agreed
Minutes: MOAT

Apologies: Angela Wood, Donna Samson
	TB/DS

	
	
	

	11.2
	20th October 2009
Design Guide/Mayor’s Strategy
Julian Hart (HCA) to be invited to attend to give briefing on proposed new Design Guide.
Both meetings to take place at 2pm 

Affinity Sutton offices 

6 More London Place, 

Tooley Street, SE1 2DA
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