South East London Intermediate Housing Group
Minutes Of Meeting Held on 29 April 2009, 10.00 am
Affinity Sutton Group, More London, Tooley Street, London, SE1 2DA
Attendees:

	Steve Nunn, Moat (Chair) 
Dave Shiress, SE London Housing Co-ordinator

Ruth Pimlott, SHG

Andrew Brader, Orbit

Charles Soyinka, Wandle

Lynne Everett, LB Bexley

Michelle Arthur, Ajanta

Simon Masters, LB Bromley

Lanek Banga, LHA Asra
	Stephen Walker, Moat

Max Garcia, Hexagon
Claire Bean, Amicus Horizon

Zinnia Weir, LB Southwark

Joanna Smith, Affinity Sutton

Richard Hards, GLA

Darren Fisher, L&Q

Karen Attoe, L&Q
Cheryl Nicholson, L&Q (minutes)



Apologies:
Gallions

MHT
	
	Item 
	Action

	1. 
	Minutes of the last meeting/Matters Arising
Minutes of the last meeting were agreed as correct.  
SN asked if there was an update on Jo Bridges, In Touch.  DF said there were 17 potential sales.  DS said that Hyde had withdrawn from the Open Market option (HOLD), and he was looking for a replacement if any members were interested.

Referral Lists: DF said that referral request form had been updated, and offered copies to anyone who did not have this.
Marketing to junior households: SN asked how this was going.  DF said that there was section on application form that would highlight priority.  DF said when overcrowded households had been identified we would be inviting them to roadshows.


	

	2.


	Chairing And Servicing Future Meetings

SN said this was his last meeting as Chair and asked if anyone was interested in chairing future meetings.  DF said he was happy for L&Q to take the lead as Chair.  CN would be taking and transcribing the minutes at future meetings.

	

	3.


	Sales Round Up
Everyone gave a round up of their current sales status.
SN said there had been a massive upturn in enquiries and reservations at Moat recently.  Mortgage lending still remains the main issue.  DF said L&Q had seen an increase in applications, and there were people who maybe last year would not have considered shared ownership.  

CB said that people were also shopping around.  DS added it was a good time to staircase.  

There was some discussion about rent to Homebuy, and SN said there is a study on this at the moment, and the results will be interesting.  LB asked if there will be an equality impact assessment by L&Q, and DF said that we need to do a survey in the next twelve months.
DS said some kind of assessment at the right time would be most useful.  SN said it will be interesting to see if there will be a shift in incomes.
RH joined the meeting at this stage.

SN said that concern about promoting rent to Homebuy had been raised at HOAP (Home Ownership Advisory Panel) as we do not know that people will be able to afford to buy in two or three years time.

CB said that although they have not done much rent to Homebuy, what has been done has been very popular and has been successful.  


	

	4. 
	Homebuy Agent Marketing Plan 2009/2010 Including Next New Homes Show
SN congratulated L&Q for being re-appointed as Homebuy agent.  DF circulated the marketing plan for 2009/2010 and said that each year L&Q will provide a marketing plan.

The pan London event is on 20 June 2009 at Wembley.  This is on a Saturday for the first time, and if it proves popular a Saturday may be selected for the South East London shows.  
DF said a proforma for advertising with the boroughs has been sent around, and we hope to issue regular articles in local authority publications.  SW asked for this information to be circulated to all members.  DS said it would be useful for DF to compile a list of each LA and what publications they offer, costings etc.  He felt that the LA publications were underused by RSLs.  

DF said that the website needed to be updated with MHO with possible survey pop ups on screen.   
DS asked DF to bring a report to the meeting on customer feedback once a year.

SN asked if L&Q could provide a matrix on marketing month by month – DF will provide for the next meeting.  DF confirmed that L&Q currently produce an RSL ‘e’ bulletin.  DF agreed to incorporate the events and visits of the Housing Options Team, allowing RSLs to see the marketing movements.
	DF

	5. 
	Other Priorities For 2009/2010
SW asked for the LAs to give any help they could on shared ownership.  CB said reciprocal swaps need better marketing which LAs could help with.  She added that in Croydon it was difficult where the LA was reluctant to work pan London.  SN said that it was maybe an area where the GLA could exert their authority.  

 
	

	6. 
	The Role Of Intermediate Housing In The New London Housing Strategy
RH introduced this agenda item, and ran through the Mayor’s Housing Strategy.    
Raising aspirations, promoting opportunity
Deliver the First Steps housing programme by:

1.      Funding new intermediate products
Identify the need for and, where appropriate, promote new products – supporting customer choice models such as UpToYou where customer chooses whether they rent or buy not the developer per se.  

New products must enhance the existing range and not prove complicated for mortgagees.
Look to assist in kick starting otherwise stalled schemes.
2.      Increasing the upper income threshold for intermediate housing 
To twice the basic tax threshold – so £74,800 for 2009/10. Though fully recognising the need to serve all salary bands in the intermediate market. 
The £60,000 has not been reviewed since 2004.
3.      Improving information on and access to intermediate housing
Publish research on the awareness of and access to intermediate housing.  The GLA has commissioned IPSOS for customer’s views of the IM buying and renting process.
Work with the new HomeBuy Agents to improve marketing and access.
Lenders and Developers

Improve lenders’ understanding of low cost home ownership products.
Engage with lenders and developers – via the Mayor’s developer group.
Preventing Homelessness

Ensure that schemes to support struggling home owners reflect <<London>>’s unique needs and context.
Increase current cap of £295k.
Those in negative equity should be eligible (as announced in the budget those not more than 120% in negative equity) now qualify.
There was some discussion about the upper income limit being increased to £74,800.  SN felt that maybe this gave people the option of buying in a higher value area.
RH said there was some serious work to do on shared ownership mortgages.

SN gave a plea on behalf of LHOG (London Home Ownership Group) that there are several meetings going on with the CML from different bodies, and it needs to be one meeting for all as it is too fragmented.

SW asked what the GLA’s view is on shared equity versus shared ownership.  RH said that the Mayor wants to see the intermediate housing sector flourish.  Entry for shared equity is higher, and SN said it is all about entry points and therefore shared ownership should be kept.  DS said the issue is affordability.  
SN asked what the timescale is.  London strategy will be out soon for consultation (21 May).  SN asked RH if he could attend future SELIHG meetings, and RH said this was a possibility.  RH said he felt that the GLA would be willing to have a separate meeting concerning the strategy.  If the consultation time falls before the next meeting DS asked members if they were happy for a separate meeting with GLA to take place, and all agreed.

Branding – SN asked RH about this and he said this is going forward with meetings already set up.

 
	

	7. 
	Impact Of The Budget
SN said £1 billion available but lack of clarity on what is new money and what has already been announced.  £600 m has already been spoken for.  
£400 m has been announced to kickstart the housing programme.  SN said My Choice Homebuy has been so popular that Metropolitan, Moat and L&Q have closed their lists for the year.  

LA Challenge Fund £100 m.  This is for building social rented homes.  DS said that this is new money.

SN asked if there are conversations going on at LAs about use of the money, and DS said yes and possible partnering with RSLs.
	

	8. 
	Up2U

DF circulated the Up2U leaflet.  He said that demand had been very high on the pilot of this scheme, and L&Q hope to roll it out to The Works in Bromley – 35 x 1/2 bed apartments launching on 23 May with 450 enquiries on Up2U.

DF said enquiries should go to L&Q directly at the moment and not through Housing Options.   There are already several products and this method allows us to capture those that are interested in Up2U, although it will go into the HO ‘pot’ eventually.  No time limit on rental period.  DS asked DF about comparable rents on similar sized properties of all ages.  SW said it would certainly be on comparable new properties.

SW asked about maybe putting in a disclaimer as they may not be able to rent for as long as they want.  KA said that our business plan has been calculated on rent.

DS made the point that shared ownership is a better option than intermediate rent.  If someone had an income of £25,000 for shared ownership they would need an income of £32,000 to have the same property on intermediate rental.   

	

	9.


	The Use, Profile And Marketing Of Intermediate Rent
DS said he had written to the HCA and had yet to hear back from them.  
LAs requested that they be approached by RSLs before converting to intermediate rent.

DF said we could see if we could have a small HO article combining homes.  


	

	10. 
	Sales Data 2008/2009
DS said he will send out template and asked for a speedy turn around on this.  The information collected is very useful for LAs.
	

	11. 


	AOB

None to report.
	

	12. 


	Future meetings

The next two meetings will take place at Affinity Sutton on Wednesday 15 July 2009 and Thursday 22 October 2009.
SN thanked everyone for coming to the meeting.
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